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Carlton County
2018 SUMMARY OF BUDGET

PRESENTATIONS

    *This Budget Report is an unaudited cash basis report. Department and Agency narratives reflect initial budgeting requests,

not actual approved funding requests. These are proposed budget requests.
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Carlton County Strategic Plan 2016 - 2020
Carlton County, Minnesota

WORKING DOCUMENT FOR DEPARTMENT HEAD MEETING

Carlton County Mission:  “Mission of Carlton County is to Protect and Enhance the Quality of Life.”

Five Year Vision: “Carlton County government working collaboratively with quality technology for optimum public safety and

effectiveness in delivering county services.”

Priority Issue Areas: 2016 - 2020:

 Modernize technology to improve service to Carlton County constituents.

 Develop internal leadership skills that will improve how the county deals with challenges over the next five years.

 Improve County behavioral health efforts including mental health, CD reduction and child protection.

 Improve public safety through increased attention to funding and providing safe roads and jail facilities in Carlton County

ACTION PLANS with goals, strategies, point people and timelines.
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Purpose Stat ement

Arrowhead Library System

Jim Weikum

2 18 - 7 4 1 - 3 8 4 0 

Arro whe ad L ibrary Sy stem e nhance s the v alue o f all type s o f librarie s to the ir comm unities by cultiv ating co llabo ratio n, te ch no lo gical inno v atio n,
and pro fe ssio nal dev e lo pm e nt; and e nriche s the quality o f life by prov iding dire ct se rv ice s fo r tho se witho ut a public library and acce ss to
electro nic  reso urces  fo r all peo ple  in no rtheastern M inneso ta.

The re gio n’s public libraries are stro ng and v ital hubs in the ir co mm unities, and a so urce o f gre at civ ic pride . P eo ple o f all age s, lo catio ns, and
so cio -e co nom ic backgro unds activ e ly m ake use o f public library se rv ices. P ublic librarie s are in tune with changing ne e ds in the ir comm unities
and re spo nd with se rv ice s and pro gramm ing that  co nsiste ntly  satisfy  and de light the  peo ple who use them .

Re gio nal P ublic L ibrary Sy ste m s e ne rgize the public library co mm unity by using the ir com bine d tale nts to pro v ide le ade rship in ide ntifying whe re
public  librarie s  will be in the  future .

2018 Ini t ia ti ves
Ev e ry  e ffo rt will be m ade to  e nco urage Comm unity P ro gram s,  who  rece iv e county  funding o r o ther support s,  to purpo se fully  alig n de part m e ntal 

activ ities  and reso urces with the  key  o bjectiv es establishe d by  the  co unty through Strat e gy Aligne d M anagem ent.  Spe cifically , the re will be  an 

e ffo rt to  advance the fo llowing prio rity  initiat iv es during 2 01 8 :

• L ibrary  Serv ices

Carlto n County  is  a m em ber o f the Arrowhead L ibrary  Sy stem  (AL S),  a seven-co unty re gional public library sy stem o rganized thro ugh a jo int 
po we rs agreeme nt . Me m bership in AL S extends access  to library  se rv ice s fo r all Carlto n Co unty re side nts. ALS pro v ides  dire ct  se rv ice s  to 
Carlto n Co unty  re side nts  thro ugh the  Boo km o bile  and M ail-A-Boo k pro gram . In 2017, the ALS Bookmobile made a special appearance at 
the Cloquet Public Library’s Used Book Sale and is also scheduled to appear at the Carlton County Fair in Barnum. Design specifications for 
a new bookmobile are nearly complete and ALS expects a new vehicle in service by mid-2018. Carlto n Co unty re side nts  can use  the ir 
Arrowhe ad library card at  any  public  library  in the  Co unty , any o f AL S’s 28 m em be r public  libraries, on the ALS Bookmobile, and at  ne arly  
ev e ry  public  library  in the State  o f M inne sota.

AL S prov ide s  a v arie ty  o f e le ctro nic  re so urce s  that  are av ailable 2 4 ho urs  a day v ia the  Interne t. Thro ugh AL S m em be rship,  Carlto n Co unty 
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re side nts are able to acce ss an array o f State -funded electro nic reso urces. AL S pro v ides and underwrites a v ariety o f serv ices to the three public
librarie s in Carlto n Co unty . As reported last year, a po pular se rv ice available to all reside nts is downlo adable e -boo ks, audio bo oks, and e -
m agazine s. I n   2 0 1 7 ,   A L S   b e g a n   a d d i n g   “ r e a d - a l o n g ”   e - b o o k s   d e s i g n e d   s p e c i f i c a l l y   f o r   c h i l d r e n   a n d   e a r l y   r e a d e r s .   AL S is requesting a $3 ,00 0
increase o ver the 2 01 7 allo catio n from Carlto n Co unty with the entire increase to be dev oted to ward incre ase d digital conte nt (e -boo ks,
audio boo ks, and e-m agazine s) that are av ailable 24/ 7 to Co unty re side nts. AL S continues to be  asked by mem be r librarie s to also e xplo re the
possibility o f expanding digital se rv ice s to include mov ies and te lev isio n pro gram s. AL S rem ains co nce rne d abo ut the re quire me nt that use rs o f
digital se rv ice s hav e bro adband Inte rne t acce ss. As of July 1, 2017, ALS has upgraded the bandwidth for the Internet connection at many 
member libraries, including the three in Carlton County (Carlton, Cloquet, and Moose Lake). Internet service is provided to member libraries at 
no charge to the library thanks to ALS’s efforts to combine funds from the State of Minnesota (Regional Library Telecommunications Aid) that 
are leveraged with discounts through the federal Universal Service (e-Rate) program for schools and libraries. Significant ALS staff time goes 
into the application process as well as managing the service.

Altho ugh no t using Co unty funds,  AL S has  also  inv e sted in a se parate  e -boo k  co llectio n that  is  available o nly to stude nts e nro lle d in K -12 

schoo ls acro ss the  AL S se rvice  are a. The co nte nt o f the  co llectio n is ge are d spe cifically  to ward K -12  stude nts. Usage grows each year and 

increased dramatically in 2017 with the added participation of the Duluth Public Schools.

B udget
5 01 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 14 9 ,4 90 $1 49 ,49 0 $ 0 $ 14 9 ,9 13 $ 14 9 ,4 90 $ 0 $ 14 9 ,4 90

2 01 3 $ 14 9 ,4 90 $1 66 ,1 00 $ 0 $ 16 7 ,3 25 $ 14 9 ,4 90 $ 0 $ 14 9 ,4 90

2 01 4 $ 14 9 ,4 90 $1 49 ,4 90 $ 0 $ 14 9 ,7 47 $ 14 9 ,4 90 $ 0 $ 14 9 ,4 90

2 01 5 $ 16 6 ,1 00 $1 49 ,8 17 $ 0 $ 15 0 ,3 86 $ 16 6 ,1 00 $ 0 $ 16 6 ,1 00

2 01 6 $ 14 9 ,4 90 $1 49 ,4 90 $ 0 $ 14 9 ,2 95 $ 14 9 ,4 90 $ 0 $ 14 9 ,4 90

2 01 7 $ 14 9 ,4 90    $149,490 $ 0      $149,937 $ 14 9 ,4 90 $ 0 $ 14 9 ,4 90

2 01 8 $ 15 2 ,4 90 $ 0 $ 15 2 ,4 90 $ 0 $ 15 2 ,4 90
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Arrowhead Regional Corrections

Kay Arola

218-726-2640

Purpose Stat ement
Carlton County is one of five member counties of the Arrowhead Regional Corrections (ARC) joint powers agency.  This agency is established under

the Community Corrections Act and is responsible to provide all probation services in the region.  In addition, ARC owns and operates the Arrowhead

Juvenile Center and the Northeast Regional Corrections Facility. ARC is committed to efficient and effective services that are fiscally responsible and

provide for public safety. 

Our mission: Affecting Lives by Reducing Crime. ARC affects: OFFENDERS, through case planning, programming, treatment, supervision, and sanctions

which are provided in a fair, respectful and responsive manner; VICTIMS, by assisting and supporting them within the criminal justice system; and

COMMUNITIES, by enhancing public safety, sharing knowledge, repairing harm, promoting positive social change and by collaborating with other

community / cultural resources to achieve mutual goals.

2018 Init iat ives
ARC is working on positioning itself to meet the correctional needs of the five counties for several decades to come.  Investments are being made in 

asset preservation, staffing analysis is up to date, and county share budget allocations have been analyzed.  In 2017 ARC invested in asset 

preservation at the Arrowhead Juvenile Center.  This includes roofing, insulation and siding.  In addition, ARC successfully received appropriations 

from the State of Minnesota to construct a new processing facility at the Northeast Regional Corrections Center.  
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Budget
450   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $1,176,688    $1,176,688 $0 $0 $1,176,688 $0 $1,176,688

2013 $1,474,266    $1,462,099 $0 $0 $1,474,266 $0 $1,474,266

2014 $2,215,890    $2,207,889 $0 $0 $2,215,890 $500,000 $1,715,890

2015 $1,800,097    $1,790,353 $0 $0 $1,800,097 $0 $1,800,097

2016 $1,603,989 $1,607,450 $0 $0 $1,603,989 $0 $1,603,989

2017 $1,792,924    $1,847,190 $0            $0 $1,792,924 $0 $1,792,924

2018 $1,949,803 $0 $1,949,803 $0 $1,949,803
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Purpose Stat ement

Carlton County Fair

Allysha Sample

2 18 -389-6737

The purpose of the funds given to the Carlton County Fair is for great entertainment four days out of the year for the young and the old. The 
entertainment consists of everything from exhibits and showmanship to education and fun things to do. We have approximately 40,000 fairgoers a 
year. 

When the Fair is not in session, the grounds are used for several different things year-round such as:  weddings, reunions, graduation parties, horse 
clinics, conventions, summer camps (4H and Boy/Girl Scouts) and many other gatherings with families and/or animals. The Fair has also been getting 
more camping on the grounds (nightly, weekly, and even monthly). We work hard to keep everything within the standards of the ADA to make sure 
that all of our buildings and grounds are handicap accessible.

During the winter months, our buildings are used for storage. Other out buildings are rented out to North Country Wreaths which is a seasonal 
business located on the fairgrounds from October 1st to December 1st and employ's many residents of Carlton County for a short period of time. We 
are always looking to find new ways to generate income throughout the off season. 

2018/19 Init iat ives

These are the reasons The Carlton County Agricultural Association works hard with the County to keep the upkeep of our grounds to be able to host 
and entertain so many people and organizations throughout the year.
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Budget
601   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $39,750             $39,750 $0 $0 $39,750 $0 $39,750

2013 $39,750             $39,750 $0 $0 $39,750 $0 $39,750

2014 $39,750             $39,750 $0 $0 $39,750 $0 $39,750

2015 $36,750             $36,750 $0 $0 $36,750 $0 $36,750

2016 $37,750             $37,750 $0 $0 $37,750 $0 $37,750

2017 $37,750            $37,750 $0           $0 $37,750 $0 $37,750

2018 $37,750 $0 $37,750 $0 $37,750

This year we are requesting $37,750.00 to be used as follows:

 $12,000.00 General Maintenance

 $2,000.00 Fire Departments and Ambulance from EMS

 $3,000.00 Security Officers and Assistants

 $4,750.00 Subsidize County and 4-H activities

 $16,000.00  Major improvements include building exteriors and interiors, updating existing fixtures, and promotion of our facilities, community 

and county.

For 2019 the budget should stay about the same, unless some kind of change through the state that we would need to do some change in a building 

or to the grandstands. To my knowledge everything here is up to code with the state and federal requirements.  
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Purpose Stat ement

Carlton County Historical Society

Rachael Martin

2 18 -879-1938

The  Carlto n  Co unty  Histo ri cal  So ciety  i s  a  pr iv ate  no n -pro fit  co rpo r atio n  5 0 1 (c)3  e stab li she d  i n  1 9 4 9  wit h  t he  m iss io n  "To  co llect ,  p re se rv e  
an d dis se m in ate  t he  h isto ry  o f  Carl to n Co unty ."

2016 Init iat ives

  This ye ar  the  Carlto n Co unty  Histo rical So cie ty has  be e n wo rking o n new  and on-go ing initiative s:

• Creating an awareness o f the  m useum as  a to urist  attractio n. In an e ffo rt  to e xpand o ur v isito r base  and incre ase  atte ndance  at o ur 

m use um in Clo que t, we starte d in 20 11  by adding a mo de st  line  item  in o ur Budget  fo r Adv e rt ising and se eking grants  fo r ad s. We have  

adve rt ise d in the  P ine  Jo urnal, M inne apo lis Star Tribune ,  the  Se nior Re po rte r m agazine , the Clo que t  High Scho o l the ate r play bill and 

twice  in the D e stinatio ns  publicatio n o f the  D uluth Ne ws Tribune .  We  also  hav e signe d up to be  a Blue  Star M use um  and part icipate  fo r 

the 6 th  y e ar  in the  Sm ithso nian's M use um D ay L iv e . We  put a paid ad in the  Co unty Se at The ate r play bill fo r the e ntire ye ar fo r two ye ars  

in a row. L ast y e ar we  printe d a to urism  rack  card and put  them  in to urist info rm atio n ce nte rs,  ho tels  and mo tels  thro ugho ut  a 3  state  

area,  refilling them se ve ral tim e s this y e ar. This y e ar we  loo ke d into  the pro ce dure and co st o f highway  signing and billbo ards  and are  

planning a  budge t  to  pay fo r it ne xt ye ar.

• Barn P ho to graphy  Co mm ittee. The  Carlto n Co unty Histo rical Society starte d a new committee last y ear made up o f interested citizens in the 

co unty to pho tograph o ld barns thro ugho ut Carlto n County before they deteriorate and are lost alto gether. We have he ld several monthly 

meetings, meeting with photo graphers,  other co unty histo rical so cie ties who have undertaken such a pro ject, o ur Co unty Atto rney and 

v isite d with the Minneso ta Histo rical So ciety for advice . We deve lo ped a planne d approach, creating pe rmission fo rms, name badge s, 

magnetize d signs fo r cars, and dividing the county to cove r all are as. We hire d a coo rdinator to co llect the photo graphs, organize them o n the

compute r,  publicize the proje ct and coordinate the activ ities of the photographers and barn owners. This ye ar we are printing a 2017 

cale ndar calle d Barns of Carlto n Co unty , which will be re ady to distribute at the Carlto n County Fair in August.
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2017 Init iat ives

 To ur o f Histo ric Churches.  In  J u n e  we  o f fe re d  a  wa l k i ng  to u r  o f  h i sto r i c  c h u rc h e s  a l o n g  C a rl to n  Av e n u e  i n  C lo q u e t  a s  pa r t  o f  Cl o q ue t 's  B i k e  a n d 

W a l k  W e e k .  We  ar e  d e v e lo p i n g  t h i s  to u r  i n to  a  fa l l  e v e nt  a n d  f u n d ra i se r  fo r  t he  Ca r l to n  Co u n ty  H is to r ic a l  S o c i e ty  as  a  d ay  lo n g  e x pe r i e n ce  o f 

v i s it i n g  t h e  i n te r io rs  o f  t he s e  c h u r c he s  w it h  g u i de s  a nd  i n c l u d i n g  a  to u r  o f  t he  Ca r l to n  C o u nty  H i sto r i ca l  So c i et y  m u s e um .

 Barn Photo Committee. This ongoing committee continues to photograph barns in Carlton County with an increase in committee members now

up to 18. So far we have photographed over 100 barns in 12 townships, have put out a 2017 barn calendar, have a 2018 barn calendar at the 

printers, have an exhibit at the museum on Barns of Carlton County, held an Open House at the museum for barn owners, put together a power

point presentation shown at the museum and available to be shown at community meetings, and have started learning about wooden barn 

quilt squares to be attached to barns. We held a workshop on making barn quilt squares at the museum, and plan to offer this class at the 

County Fair in August, and at an event in Mahtowa.

2018 Init iat ives
• 1 91 8  Fire  100 th Anniversary  Co mm emo ratio n . We  hav e  bee n planning a co unty -wide  com mem o ratio n fo r se v e ral ye ars  and in 2016 cre ate d a 

Bo ard Com m ittee  to o ve rse e  activ itie s  and planning. This comm emo rat io n will take  place  thro ugho ut 2 01 8 and will include  special exhibits,  a 

bo o k and dram a pro je ct,  incre ase d co unty  wide  pro gramm ing,  and co mmemo rativ e events. Our committee has representatives from the 

Moose Lake Area Historical Society, the Esko Historical Society, the Hermantown Historical Society, the Proctor Area Historical Society, the St. 

Louis County Historical Society, the Duluth Armory, St. Matthews Church cemetery in Esko, the Mission Church in Sawyer, Douglas County 

Historical Society, C l o q u e t   P u b l i c   L i b r a r y ,   C l o q u e t   P i n e   J o u r n a l , and Cloquet Fire Department. So far, events are planned in all these areas with 

reciprocal programs shared between these groups. We will start in January 2018 and continue through the end of the year.

• Barn Photo Committee. We plan to continue photographing barns in Carlton County until we have covered all the townships. We have 12 more 

to go, so this will be an active committee for a few years. We also hope to encourage barn owners to make wooden barn quilt squares to put on

their barns, so that we can offer a driving tour for visitors to view these attractive designs on our historic barns of Carlton County. We also plan 

to host another Open House at the museum for barn owners who have agreed to let us photograph their barns, to do a traveling exhibit, and a 

2019 barn calendar.

• Hiring New Executive Director. The current Executive Director of the CCHS, Rachael Martin, plans to retire at the end of 1918, and a new 

Executive Director will be hired by the CCHS Board of Directors before the end of the year. During the new Executive Director's training period 
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with the current Executive Director, an increase in the wages portion of the CCHS budget is required. The CCHS Board has met to address this 

increase and has found revenue to support it, which does not increase the county allocation proposed last year for 2018.

Yo ur allo catio n m ake s  it possible  fo r the Carlto n Co unty  Histo rical So ciety to kee p its  m use um o pe n five  day s a wee k, whe re we o ffer 

changing e xhibits,  re se arch, pro grams  and activ ities all ye ar lo ng. At  the m use um , yo ur allocatio n  pro v ide s  a safe  and acce ssible are a fo r 

sto rage and pre se rvatio n o f o ur co llectio n o f histo rical artifacts.

Outside the m use um , yo ur allo catio n he lps us trav e l thro ugho ut the Co unty o ffering pro gram s and trav e ling e xhibits. It also allows us to

m aintain thre e buildings at the Carlto n Co unty Fairgro unds in Barnum and o pe rate them during the fo ur day fair. In additio n, $2 ,0 00 o f yo ur

allocatio n also suppo rt s  the  Moo se L ake  Are a Histo rical So ciety fo r the ir o pe rat io ns.

Budget
502   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $41,200            $41,200 $0 $0 $41,200 $0 $41,200

2013 $41,200           $41,200 $0 $0 $41,200 $0 $41,200

2014 $41,200           $41,200 $0 $0 $41,200 $0 $41,200

2015 $43,260           $43,260 $0 $0 $43,260 $0 $43,260

2016 $45,000           $45,000 $0 $0 $45,000 $0 $45,000

2017 $45,000           $45,000 $0             $0 $45,000 $0 $45,000

2018 $47,000 $0 $47,000 $0 $47,000
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Purpose Stat ement

Carlton County Soil & Water
Conservation District

Brad Matlack

Carlton SWCD Manager

2 18 -384-3891

The Carlto n Co unty So il and Wate r Co nse rv atio n D istrict (SWCD ) was fo rme d in 1 96 1 thro ugh a petitio n fo r the cre atio n o f the district filed with
the
State So il Co nserv atio n Comm ittee pursuant to the pro v isio ns o f the State So il Co nserv atio n D istrict
L aw.

The SWCD is a subdiv isio n o f state gov ernm ent, created by the State under M N Statute Chapter 1 03 C, and charged with assisting land o ccupiers with
im plem e ntatio n o f prac tices that co nserv e the so il and water reso urces o f the State. A bo ard o f five (5 ) superv iso rs, elected at the general electio n,
go v erns  the D istrict.

The m issio n o f the SWCD is to “A ss is t l and oc c upi er s in pr otec ti ng and enhanc i ng the natur al r es our c es of C ar l ton C ounty. ” The SWCD work s to
fulfill this m issio n in Carlto n Co unty by prov iding leadership in wate r quality and so il e ro sio n issue s including: Env iro nm e ntal and Co nse rvatio n
Educatio n, Re so urce M anagem e nt P lanning, P ro je ct P lanning and Im plem e ntatio n, and Financial Assistance Pro gram s fo r Co nse rv atio n Practice
Im plem e ntatio n.

2016/2017 Accomplishments
The accom plishments o f the SWCD are do cum ented in an annual repo rt presented to the Co unty Board and o ther state, federal, and local

age ncies, and priv ate co nse rv atio n part ne rs. The annual re po rt de tails pro gram acco m plishm e nts and pro je ct o utcom e s. It is av ailable fo r rev iew o n
the  SWCD ’s website at www.carlto nswcd.o rg, o r a co py can be reque ste d fro m the SWCD o ffice  at 21 8 -3 84 -38 91 .

Accom plishme nt  Sum m ary:
1. Continued are a po sition to  im plem e nt  the M N D epart m e nt  o f Agriculture Wate r Quality  Ce rt ificatio n P ro gram se rv ing 10  co u nties.

a. Assisted 45 farmers with application for certification, 25 of these farms completed certification.
2. Continued a se co nd SWCD Technician Po sitio n.

a. Completed State Buffer Law compliance checks on over 6,350 parcels.
b. Provide updated wetland services to Carlton County
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c. Increase agriculture services to Carlton County residents
3 .    M o nito re d 13 lakes and 5 streams in the county fo r base line  paramete rs.
4 .    Co o rdinate d im plem e ntatio n o f 3 floo d re lie f pro je cts from 2012 area flooding.
5 .    Se cure d 2 co nse rv atio n e ase me nts  to taling 3 7  acres  of se nsitiv e wild rice lake shore line .
6.    Removed a 1970s failing dam, and completed construction on 470 feet of stream restoration saving over 3,000 tons of additional soil loss.
7.    Re co gnize d 4 o utstanding co nse rv atio n e ffo rts in the co unty thro ugh the  annual Co nse rv atio n Awards pro gram .

8.    Assiste d 9  landowne rs with fo restry , and 7  lando wners  with e rosio n and se diment  co ntro l pro ject  im plem entatio n addressing additional   
1 1 ,6 3 1  to ns o f so il lo ss.

State of Minnesota Support
In the 2015 Le gislative sessio n, state suppo rt o f SWCD s was significantly e nhance d. For the Carlto n SWCD it me ant a $100,000  grant  for 2016 and
anothe r $100 ,000 grant for 2017 . In the 2017 MN Legislative Special Session the “Capacity Funding” was continued for the biennium. With the addition of 
Capacity funding in 2016, State funding support exceeded Carlton County Funding support for the first time in recent history.

Proj ect Fundi ng :
Ev ery year the SWCD receive s an allo catio n of project cost share from the Board of Wate r and So il Re sources (BWSR). This funding is complete ly pass 
through funds paid to landowne rs as ince ntive to impleme nt co nse rvatio n pro jects on the ir land. With the new Capacity fu nding in 2016, came an 
expectatio n that SWCD’s use a po rtio n o f that to replenish deple te d funding pools of pass through dollars to landowners as that cost share ince ntive .

2018/2019 Init iat ives
In acco rdance  with state  statute, the  SWCD  develo ps two  plans that  guide  district o peratio ns. The L o ng Range  Com prehensive P l an co ve rs   a 5 y e ar
windo w and is  a big picture v iew o f what  the SW CD  wants  to  accom plish in that tim e  pe rio d, and the  Bie nnial Budge t  Re que st (BBR)  is com pile d fo r 
the  M N State Le gislature  and do cume nts  pro je cts  and pro gram  additio ns including budge t  figure s  to  carry out  the  plan,  spe cifi c to a bie nnium . The se  
plans do cume nt  an e xpecte d significant  e xpansio n o f SWCD pro gram s if fully funded.

With a staff o f thre e Technicians, a M anage r, an Adm inistrat iv e Assistant, A Farm Bill Bio lo gist/ Ease me nt Spe cialist (ho use d in Aitkin Co . SWCD ),
and the Are a Ag Wate r Quality Spe cialist se rv ing all o f the Arro whead, the SWCD is co ntinuing and expanding succe ssful co nse rv atio n effo rt s o f
past y e ars and pe rusing ne w pro grams  and pro je cts  to  addre ss  pro te ctio n and e nhance me nt o f Carlto n Co unty’s natural re so urce s including:  Wate r

Quality ,  So il He alth,  and Fore st  Re siliency  in the  com ing two  ye ars. He re  is a summ ary o f planne d initiativ e s.

1 .    Wate rshe d wo rk  in all 4 majo r wate rshe ds o f Carlto n Co unty .
• Surface  Wate r Mo nito ring o ngo ing in the  Nem adji, Lower St. Louis,  Big Sandy  L ake ,  and K e ttle  Riv e r wate rshe ds.
• Inv o lv em e nt with M N P o llutio n Co ntro l Age ncy  (M P CA)  in Wate rshe d Re sto rat io n and P ro tectio n Strate gy  (WRAP S) plans  in the K et tle, and 

Uppe r M ississippi –  Big Sandy  L ake Watersheds and im plem enting the  plans  alre ady  in place  in the  Nem adji and St. Lo uis Riv e r Watersheds.
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2 .    Se e k to e xpand the  succe ssful Wild Rice Co nse rvatio n Easem e nt  pro gram  to  include  o the r priority fragile  habitats  such as sturgeo n in the  Kettle
Riv er Watershed,  and brook  t ro ut  thro ugho ut the  Nem adji Riv e r Wate rshe d.

3 .    Targe t  r iparian forest buffers  no t cov e re d by the  Gov e rno rs 2 01 5 Buffer Initiativ e fo r im prov em e nt.
4 .    Develop Soil Health initiatives for Carlton County Farmers.
5.    Develop Water Planning information for a citizens advisory council.

B u d g e t 
Carlton SWCD 2018 Budget Summary

Revenue Expenditures

 Project Income $270,173 Board $26,840

County Allocation $152,715 Staff $463,468

State Revenue $158,529 Office Operations $107,353

Charges For Services $17,000

Total Revenue $598,417 Total Expenditures $597,661

The  SWCD  re ce iv e s funding suppo rt  from  thre e  prim ary  so urce s:
1 .    The M N Le gislature thro ugh the M N Bo ard o f Wate r and So il Re so urces (BWSR) (red)
2 .    Carlto n Co unty (blue)
3 . SWCD Ge ne rate d funds  in fe e s fo r se rv ice s,  grants, and co ntracts (green)

Be cause the  SWCD do es  not  hav e the ability to lev y  a tax  fo r the se rv ice s and 
program s  it prov ide s, State statute  pro v ides  a pro cess  fo r the  SWCD  to 
pre se nt  a budge t  to  the  County  and the Co unty  can lev y  fo r this  funding 
suppo rt. This  suppo rt is  use d by the SWCD fo r staff and o pe ratio nal 
e xpe nse s. Because Co unty  funds  are conside re d “ lo cal”  funds  they can be  
lev e rage d to  both state  and fe de ral funds  as match. The Carlton SWCD has 
been very successful in leveraging Carlton County funding support. On 
average over the last 5 years, the SWCD has brought in $1.50 of operational 
funding for every dollar of County funding support. When coupled with 
conservation practice implementation funds for Carlton County residents, 
the leveraged amount jumps to $6.95 for every Carlton County $1.

Be cause the  SWCD do es  not  hav e the ability to lev y  a tax  fo r the se rv ice s and 
program s  it prov ide s, State statute  pro v ides  a pro cess  fo r the  SWCD  to 
pre se nt  a budge t  to  the  County  and the Co unty  can lev y  fo r this  funding 
suppo rt. This  suppo rt is  use d by the SWCD fo r staff and o pe ratio nal 
e xpe nse s. Because Co unty  funds  are conside re d “ lo cal”  funds  they can be  
lev e rage d to  both state  and fe de ral funds  as match. The Carlton SWCD has 
been very successful in leveraging Carlton County funding support. On 
average over the last 5 years, the SWCD has brought in $1.50 of operational 
funding for every dollar of County funding support. When coupled with 
conservation practice implementation funds for Carlton County residents, 
the leveraged amount jumps to $6.95 for every Carlton County $1.
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Be cause the  SWCD do es  not  hav e the ability to lev y  a tax  fo r the se rv ice s and program s  it prov ide s, State statute  pro v ides  a pro cess  fo r the  SWCD  to 
pre se nt  a budge t  to  the  County  and the Co unty  can lev y  fo r this  funding suppo rt. This  suppo rt is  use d by the SWCD fo r staff and o pe ratio nal 
e xpe nse s. Because Co unty  funds  are conside re d “ lo cal”  funds  they can be  lev e rage d to  both state  and fe de ral funds  as match. The Carlton SWCD has 
been very successful in leveraging Carlton County funding support. On average over the last 5 years, the SWCD has brought in $1.50 of operational 
funding for every dollar of County funding support. When coupled with conservation practice implementation funds for Carlton County residents, the
leveraged amount jumps to $6.95 for every Carlton County $1.

   
                              O p e r a t i o n a l   F u n d i n g   T o t a l   L e v e r a g e d   f u n d s   f o r   C a r l t o n   C o u n t y   I n v e s t m e n t 

This  is  in additio n to  the e nv iro nm e ntal and eco nom ic  im pact that  clean wate rs,  pro ductive  fo re sts,  and he althy so ils  prov ide co unty  re side nts  and 
to urists  v isiting the co unty .

Near the end of the year in 2016, the county board approved a final SWCD allocation of $152,715, a $6,407 increase from the preliminary allocation of 
$146,308 approved by the county board in September. This $6,407 additional allocation matched the State funding and maximized the amount the 
SWCD could receive for the 2017 SWCD Capacity Grant from BWSR. In 2016, the SWCD projected an additional increase of $9,000 for 2018 as requested 
by the county.
For 2018 The Carlton SWCD is requesting to maintain the county support at the 2017 final level of $152,715. Preliminary information from BWSR is 
that the same financial support from the county will be required to again maximize the anticipated state match for the 2018 Capacity Grant.
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Budget
6 02 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 10 4 ,5 99 $1 04 ,59 9 $ 0 $ 0 $ 10 4 ,5 99 $ 0 $ 10 4 ,5 99

2 01 3 $ 10 8 ,3 00 $1 08 ,30 0 $ 0 $ 0 $ 10 8 ,3 00 $ 0 $ 10 8 ,3 00

2 01 4 $ 10 8 ,3 00 $1 08 ,30 0 $ 0 $ 0 $ 10 8 ,3 00 $ 0 $ 10 8 ,3 00

2 01 5 $ 12 8 ,3 00 $1 28 ,30 0 $ 0 $ 0 $ 12 8 ,3 00 $ 0 $ 12 8 ,3 00

2 01 6 $ 13 4 ,7 15   $ 13 4 ,7 15 $ 0 $ 0 $ 13 4 ,7 15 $ 0 $ 13 4 ,7 15

2 01 7 $ 15 2 ,7 15          $152,715 $ 0            $0 $ 15 2 ,7 15 $ 0 $ 15 2 ,7 15

2 01 8 $ 15 2 ,7 15 $ 0 $ 15 2 ,7 15 $ 0 $ 15 2 ,7 15

The  SWCD  Bo ard thanks  Carlto n Co unty fo r the ir co ntinue d suppo rt  in o ur part nership to  fulfill o ur m issio n. The se  funds  are  critic al in co ntinuing 
co re o pe ratio ns at  a high lev e l in bringing re so urce s to  Carlto n Co unty re side nts  fo r natural re so urce  pro tectio n and e nhance me nt.
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Purpose Stat ement

Emergency Medical Service Council

Doug Rotta

Treasurer

2 18 -393-0744

The mission of the Emergency Medical Services (EMS) Council is to serve as a resource for its members in their efforts to provide the highest quality 
of patient care.  The EMS Council promotes high quality emergency medical services to the citizens of Carlton County through training and 
equipment purchases and reimbursements to the member organizations.  The member organizations that make up the EMS council include; Barnum,
Blackhoof, Esko, Kettle River, Mahtowa, Moose Lake, and Wrenshall First Responders, Carlton Fire and Ambulance, Cloquet Area Fire District First 
Responders and Ambulance, Cromwell/Wright First Responders and Ambulance, Mercy Hospital Ambulance, Community Memorial Hospital, Carlton 
County Public Health, Carlton County Emergency Management and the Carlton County Sheriff’s Office.

Init iat ives
The EMS Council budget is divided into the following three sections:

1. The first section being the Ambulance Subsidy.  The Ambulance Subsidy in 2017 is $60,000.00 and accounts for three quarters of the annual 
budget.  The subsidy is divided equally among the Carlton, Cromwell, Cloquet Area Fire District and Mercy Hospital Ambulance Services, accounting 
for $15,000.00 per ambulance service.  The purpose of the Ambulance Subsidy is to help offset the increasing cost of ambulance replacement.  The 
cost of a new ambulance is approximately $150,000.00 and the expected lifespan of each vehicle is approximately 10 years.  All 4 ambulance services 
operate a minimum of 2 ambulances.

2. The second section of the EMS Council budget is Training and Equipment.  This section accounts for $19,650.00 of the annual budget and 
provides funding to the member agencies for training and equipment.  The EMS Council will reimburse member agencies for initial and refresher 
training in Emergency Medical Responder and Emergency Medical Technician certifications.  Training reimbursement is also available for CPR classes 
and specialized countywide training and drills.  This section also provides equipment reimbursement for the county first responder agencies.  The 
county first responder groups do not have the ability to bill for their services and the EMS Council provides each agency with $1,000.00 yearly 
reimbursement for equipment costs.

3. The third section of the EMS Council Budget is the Operating Expenses.  This accounts for $700.00 of the annual budget and accounts for 
mailing costs, bank fees, office supplies and the annual EMS awards.  The EMS awards allow the Council to recognize individuals and agencies within 
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Carlton County for their dedication and service, providing medical care to the citizens of Carlton County.

In 2016 the EMS Council purchased a three year subscription for the “I Am Responding” (IAR) application.  IAR is a smart phone application that is 
integrated into Carlton County Computer Aided Dispatch (CAD) system and allows for emergency call information to instantly and seamlessly be sent 
to a responder’s smart phone.  When an emergency call is generated by the Carlton County Dispatch the responder will receive an alert on their 
smart phone with incident address, nature of incident and mapping features.  This application works in conjunction with the VHF and ARMER paging 
systems already in place.  Responders also have the ability, through the application, to acknowledge they are responding to the call.  The EMS Council
was able to negotiate a three year subscription price on behalf of all the member organizations.  This provided the EMS Council and its member 
organizations with cost savings of $3,500.00 versus each agency negotiating on its own.  This EMS Council paid for the initial three year subscription 
fee of $17,050.00 from the checking account reserves.  The EMS Council plans to renew the contract with IAR when the current contract expires in 
2019.  The EMS Council is estimating that $18,000.00 will be required to renew the contract in 2019.  The EMS Council is proposing a gradual increase
to its budget to accommodate that expenditure.  The initial budget increase request for IMR in 2017 was $3,500.00, increasing $1,500.00 for 2018 
and $1,000.00 for 2019.  This will allow $14,500.00 to be budgeted and available for renewing the contract in 2019.  CCEMS will fund any remaining 
amount needed to complete the 2019 contract from the existing budget or checking reserves.

The EMS Council continues to promote and assist its member agencies in providing high quality medical care to the citizens of Carlton County 
through its annual budget from the County Board.

Budget
285   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $79,294 $79,294 $0 $0 $79,294 $0 $79,294

2013 $80,350 $80,350 $0 $0 $80,350 $0 $80,350

2014 $80,350 $80,350 $0 $0 $80,350 $0 $80,350

2015 $80,350 $80,350 $0 $0 $80,350 $0 $80,350

2016 $80,350 $80,350 $0 $0 $80,350 $0 $80,350

2017 $83,850         $80,350 $0             $0 $83,850 $0 $83,850

2018 $85,350 $0 $85,350 $0 $85,350

2019 $86,350 $0 $86,350 $0
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Purpose Stat ement

Friends of Animals Humane Society

Liz Bottomley

Executive Director

2 18 -879-1655

The purpose of this organization shall be to create a humane and sustainable community for all animals, through education, advocacy, and the 
promotion of respect and compassion.

Thank you once again for your time in considering financially supporting Friends of Animals. Because this has been an eventful year, we would like to 
provide an update.  After spending years with a growing concern for our dilapidated facility, 2017 was the year of the move.  It felt like opportunity 
knocked with the Cloquet Business Park location coming available just after we had been approached by a potential buyer.  Our buyer verbally 
agreed to pay a price that would cover the purchase.   We had money in the bank to cover approximately 2/3 of the remodel and felt confident that 
the community would support the balance.  We kicked off a capital campaign to generate the remaining dollars.  But then, after an extended time 
filled with frustrating negotiation, our buyer backed out, that deal was not going to happen.

Shortly after this, another property went up for auction.  This was to become our current residence.  We were successful at auction, and able to pay 
cash for the purchase.   We were assured that renovating this location would be easier and cheaper as it had existing walls that we could use.  It had 
a state of the art heating and cooling system and we were going from 5000 square feet to 12,000 square feet.  We were also able to purchase 
adjoining lots reasonably and plan for a nice outdoor green space in the future.  We still had a comfortable savings balance and the remodel estimate
came in leaving us financially confident that the sale of our building would nearly cover the remodel cost.  So we got to work…

As often is the case with a construction project of this magnitude, we were in for some surprises.  Actual costs exceeded estimates at many turns.   
Our dream of customized doggie dorms was exchanged for reusing our existing dog kennels.  They were dismantled, soaked, power washed, and 
modified to make them work.  The epoxy coating on the floor was now limited to animal space only – the staff working space is simply concrete.  
Incoming cat housing was modified and custom built by volunteers.  All of our old office equipment was reused.  Windows and doors were moved 
and modified as much as possible.   The biggest surprise came with the HVAC system coming in nearly $40,000 over budget. This single item is 
something we have never had in the past.  Our cats were plagued with upper respiratory disease.  This is common in shelters, it is transferred easily, 
and it is the reason that separate ventilation for each room is recommended.  We now have the ability to separate our incoming cats into 6 small 
rooms instead of two large ones.  We can now segregate sick cats from healthy ones, keep kittens separate from adults, and aggressive animals from 
frightened ones, providing separate fresh air for each of them.  We knew that an appropriate HVAC system was imperative for the health of our 
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animals.

Knowing our budget would be stretched beyond our limits, we enlisted volunteers to paint the entire interior, clean and modify our existing kennels, 
clean the new location, and physically help with the move.  We enlisted other professionals to donate any services and resources that they could. The
actual donations to the contractor approached $70,000, a number that exceeded anything he had seen in 20 years of experience.   But after all was 
said and done, we still needed to borrow money to complete the project.  As a result, we now we have a mortgage payment included in our monthly 
expenses.

Init iat ives
We are excited to move forward with the new opportunities afforded by more and better space.

 We want to improve the animal control services by adding a full time lead officer.  This officer will be charged to work closely with law 
enforcement as a liaison and improve record keeping and communication.  

 We now have a facility that will offer local veterinarians a surgical suite on site.  This will help in reducing our medical expenses.
 We have volunteer grant writers in place to search, apply, and obtain grants pertaining to our medical services, technical needs, and general 

equipment.  We are aware that operational grants are not available, however.

 We are launching a capital campaign to inform the community of our improvements, and build ongoing financial support.
 Educate the public using our large conference room, media exposure, and other opportunities in all aspects of animal welfare, obedience, and 

safety.

 Establish and promote opportunities for other community businesses.  We are in conversation with a local groomer interested in renting 
space.  All of our animal grooming will be free.

 The State of Minnesota Board of Animal Health, our licensing agency, has inquired as to the possibility of offering community education 
sessions in our facility for the northern part of our state, as it is large enough to accommodate their needs.

Our budgetary request for 2018 is based on the same principles as our request for 2017.  In 2016, we took in 796 animals (an average of over two 
every single day).  Of those 796, 551 came as strays, and 15 were seized for their own safety. That makes 556 animals that I would draw your 
attention to.  These are the animals who fall under the State Statutes that pertain to animal welfare.  Of that number, 364 were adopted into new 
homes, 155 were claimed and returned home.  8 were dead on arrival, 15 more died in the shelter.  19 were euthanized, 3 transferred to a different 
facility, and 1 was stolen.  The cost of their care for just the first five days is over $80,000, some were with us for months.  Add to that the expense of 
wages, vehicle maintenance and gas, investigations, patrol, uniforms, providing animal control and impound costs us well over $150,000 annually. 
This does not include facility costs.  These numbers are specific to animal control, without considering the fact that Friends of Animals also serves as a
humane society.  Once again, our desire is to serve all of Carlton County, and ask that the Commissioners consider a levy to guarantee that service 
continues into the future. Last year, we collected over 1000 signatures on a petition supporting this proposal.  If the burden of this expense is shared 
among those 12,000 residential and seasonal taxable units at $12.00 each , or $1 per month, it would afford $144,000 for animal control services.  
Friends of Animals feels that this is a very reasonable request, and again, thanks you for your consideration.  

You have heard in the past that our budget cannot support a mortgage, but in a conscientious effort to ensure the safety and health of both our staff,
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and the animals under our care, a new facility was imperative.  You have heard from us in the past that if we are unable to generate the necessary 
revenue, we will close.  Now we are telling you that we are not going away. In 2016 Friends of Animals gained national recognition in being named 
the Best Animal Rescue Shelter in the State of Minnesota.  It is our intention to build on this honor and move forward together with the support of 
this amazing community that you represent.   We have worked hard and have plans and dreams to improve our services and add new ones. 
However, the Friends of Animals Board of Directors has determined that if we are unable to meet our financial obligation, impound services will 
continue, but the animal control services will be discontinued.  If our proposed levy is not approved, we ask that an amount of $75,000 is granted.  
This would ensure that our mortgage payments with the goal of a 5 year pay off are met. 

Thank you again for your time and deliberation regarding our request. 

Budget
290   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $6,365     $6,365 $0 $0 $6,365 $0 $6,365

2013 $9,550    $9,550 $0 $0 $9,550 $0 $9,550

2014 $9,550    $9,550 $0 $0 $9,550 $0 $9,550

2015 $40,000   $40,000 $0 $0 $40,000 $0 $40,000

2016 $40,000   $40,000 $0 $0 $40,000 $0 $40,000

2017 $40,000          $40,000 $0             $0 $40,000 $0 $40,000

2018 $50,000 $0 $50,000 $20,000 $30,000
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Purpose Stat ement

County Assessor

C ou nty Assessor

Kyle Holmes

2 18 -384-9148

The  Co unty  Asse sso r’s Office  is  re spo nsible fo r the adm inistratio n o f  the pro perty  tax base  fo r Carlto n Co unty .   Assesso rs must v iew  and e stim ate the 

m arket v alue o f e ach tract o r parce l o f real estate ,  including the  v alue o f all im prov em ents and structures.  The  o ffice  also establishes  the tax 

classificat io n o f all t axable and e xem pt re al e state along with pe rsonal  pro perty  in Carlto n Co unty . All re al pro pe rty m ust  also  be  re appraise d o nce 

ev e ry 5 ye ars  by  stat uto ry  requirem ent.   The  Co unty  Asse sso r adm iniste rs the  department  budget  fo r 0 1 -055 (Co unty Assesso r).

2018 Init iat ives
Carlto n Co unty has an asse ssme nt sy stem in place that em plo y s seven (7) FTE co unty assessme nt pe rso nnel and a .6 FTE adm inistrat iv e staff perso n.

K yle Ho lmes, the Carlto n County Assesso r, is licensed as a Se nior Accre dited M inneso ta Assesso r (SAM A). The appra isal staff co nsists o f: o ne Chief

De puty Asse sso r, who is a Se nio r Accre dite d Minne so ta Asse sso r (SAM A); o ne (1 ) Accre dite d M inneso ta Asse sso r (AM A) and t wo (1) Certifie d

M inne sota Asse sso rs (CM A), inco m e ce rtifie d, and o ne (1 ) Ce rt i fie d M i n ne so ta Asse s so r, no n -i nco m e ce rt ifie d, and one (1) Appraiser Trainee. The

co unty  appraisal  staff  assesse s  24 To wnsh ip s  a nd  7  Cit ie s  co nsi sti ng  o f  3 4 ,0 3 0  pa rce ls  taxab le  a n d  exem pt .  

The  Co unty  Asse sso r’s Office  will se ek  to  purpo se fully align de partme ntal activ ities  and re so urces  with the key  objectives  es tablishe d by the co unty . 

Spe cifically, the  Co unty Asse sso r’s  Office will wo rk with the  Co unty Bo ard, k ey  staff and strategic  partners  to advance the  f o llo wing prio rity  initiative s 

during 20 17 :

• Assessm ent  M easures:   Work  with the M inne so ta D epartment  o f Re venue (DOR) to  ensure desire d asse ssment  lev e ls  fo r all pro perty  ty pes are 
m et.

Co ntinue  to maintain a m edian sales  rat io  be twe e n 90% -105 % o n all pro perty type s.

The  equity o f the asse ssm ent  rat io s  are measured by  the  Co e fficie nt o f D ispe rsion (COD ).   Farm ,  re side ntial, and se asonal  p ro pertie s 

sho uld statistically me asure at  15 o r less  with comme rcial pro perty  at 20 o r less.   These num bers  are  extreme ly  impo rt ant  be cause th ey 

measure  ho w fairly  and e quitably  we  tre at  the taxpaye rs o n the ir asse ssme nt o n an annual  basis.
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Fo r co nsiste ncy  and accuracy  the  P rice Re late d D ifferential (P RD) is m e asure d. Ranges  from 98  to 1 03  are acceptable . This is a me asure   o f  

the  acc uracy o f  the high v alue d pro perties v e rses the low v alue d pro pe rt ies  to  statistically e nsure  the same  level o f asse ssm e nt  

thro ugh out  strat ified le ve ls o f v alue . Gale Zimmerman from  the  M inne so ta D ept. o f Re venue  is  the P ro perty Tax  Com pliance Office r fo r 

Carlto n County .

•    T a  x  P rograms:   Continue to adm inister  all property  tax pro gram s  such as  Ho mestead Exclusio n, Gre e n Acre s, Rural P re s e rv e,  Vete rans 

Exclusio n, D isability Hom e ste ads, Special Ag, M anage d Fore st,  and Exe m pt  applicat ions.

2018 Proposed FTE Staffing Changes:
Our 20 17  staffing change s will unde rgo  no  change s in total numbers.  We are however, anticipating an appraiser retirement in the near future.

2018 Budget Adjustment Requests, Non-Inflationary in Nature:
• Increase in Line Item #6232-Printing (+$300) due to a rising co st o f assessme nt no tice s and printing of business cards.
• Increase in Line Item #6245-Membership (+$200) due to an incre ase in mem bership dues thro ugh MAAO and IAAO.
• Increase in Line Item #6247-Subscriptio ns (+$100 fo r anticipated increase in Marshall & Swift Cost Handbook)
• Increase in Line Item #6248-Lice nse s (+$300) as the appraisers com plete d courses to advance to the next lice nse level so does the cost o f the 

license, in addition the legislature passed an increase in License fees this past session.
• Increase in Line Item #6265-Educatio n (+$2,000) an increase is requested due to the fact that appraisers now have to have a gre ate r leve l o f 

lice nsure which in turn require s more co ntinuing educatio n ho urs, also an increase is needed to cover additional courses needed in 
anticipation of a pending retirement.

• Increase in Line Item #6334-Trave l Expense (+$3,000 ) more o ut o f town trave l require d to courses re quire d by the DOR fo r appraise r training ,   i s   i n   
c o n j u n c t i o n   w i t h   L i n e   i t e m   # 6 2 6 5   a n d   p l a n n i n g   f o r   f u t u r e   r e t i r e m e n t .

• Increase in Line Item #6603-Furniture, Fixtures, e tc.  ( +$200 ) will aide in finishing replacement of office chairs, purchase of maps, replacement of 
cameras, tape measures, etc.

• Re-introduction of Line Item #6332-Private Auto Mileage ($1,500) due to limited resources and types of vehicles, also due to higher travel 
demands, and limitations on current public vehicle uses and capacities.

• Increase in Line Item 01 -060 -000-0000-660 2-Mo bile Equipme nt(+4,000) Re questing an incre ase due to the rising co st o f ve hicles, eve n use d 
rental returns.  The plan is to try to replace 2 vehicles each year, putting us on a 9 year replacement schedule.  This still leaves us behind but 
better than before.   Buying options are being researched, discussed and developed to try to improve this replacement plan also.  
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Budget
055 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $477,318 $462,396 $0 $1,679 $477,318 $0 $477,318

2013 $479,018 $439,947 $0 $1,703 $479,018 $0 $479,018

2014 $490,355 $463,718 $0 $1,189 $490,355 $0 $490,355

2015 $512,323 $510,029 $0 $  190 $512,323 $0 $512,323

2016 $520,210 $511,503 $0 $  120 $520,210 $0 $520,210

2017 $514,637         $486,526 $0         $    45 $514,637 $0 $514,637

2018 $547,726 $0 $547,726 $0 $547,726

Equipment over $5,000
Co u n t y  A ssesso r ' s  Dep ar t men t

                         ( R)   Rep l a c e.
It em  Desc r ip t i o n  (A )   A d d it io n 2015  2016   2017    2018     2019

M o b ile E q u ip men t(R)                            $20,000    $25,000    $26,000    $30,000  $30,000

T ota l
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Purpose Stat ement

County Attorney

C ou nty Attorney

Thomas Pertler

2 18 -384-9166

The Carlto n Co unty Attorney is an e lected o fficial with spe cific o bligations se t fort h in M innesota Statute s. The Co unty At torney is the chief

pro se cutor fo r all adult fe lo ny crimes co mm itte d in the co unty , and also prose cutes m isdem eano r and gro ss m isdemeano r o ffenses o ccurring in the

uninco rpo rated are as o f the co unty . The Co unty Atto rney is also respo nsible fo r the pro se cutio n o f all Juv enile o ffende rs and re spo nsible fo r all

m atte rs re lating to the abuse and negle ct o f childre n. The Co unty Atto rney also pro secute s m isdem eanor o ffenses th at o ccur in the o ther sm aller

cities  lo cated thro ughout the co unty .

Other County Atto rney duties include the
fo llo wing:

    P ro se cutio n o f all leve ls  o f crim es com m itte d by  juve niles.
    Initiating legal ac tio ns to  prote ct  abuse d o r neglected childre n.
    Se rv ing as  le gal adv iso r to the  Co unty  Bo ard, de partm e nt he ads  and e lecte d co unty o fficials.
    Filing com m itme nt  pe titio ns  to  prov ide  nece ssary tre atme nt  fo r indiv iduals who  are mentally  ill,  che m ically  depende nt o r ment ally handicappe d.
    P rov iding suppo rt and assistance  to crime v ictim s, including advo cacy  serv ices  and se e k ing restitutio n for financial losse s.
    Filing actions to e stablish pate rnity o f childre n, to establish and e nfo rce  child suppo rt  o bligatio ns and to o btain re im bursem e nt o f public  funds.
    Handling guardianship case s  inv olv ing v ulnerable adults.
    Comm e ncing actio ns to o btain and co llect m o ney  judgm ents against  indiv iduals inde bte d to  Carlto n Co unty .
    P rov iding assistance  and guidance  to smaller  gov ernm ental age ncies,  no n-pro fits  and citize ns o n a wide v arie ty o f  le gal subjects. The  Co unty  

Atto rney adm iniste rs  the  de partm ent  budge ts  fo r 01 -091  (Co unty  Atto rne y ) and 0 1 -27 5 (Vict im  Assistance P rogram ).

 2018 Init iat ives
The Co unty Atto rne y ’s Office see k s to align departm ental activ ities and re so urces with the respo nsibilities and o bjectiv es o f other county

de partm ents and no n-co unty e ntities that se rv e the citize ns o f Carlton Co unty . Spe cifically , the Co unty Atto rne y ’s Office will wo rk with t he

Co unty Bo ard, ke y  staff and part ne rs  to  continue to advance the fo llo wing initiatives  during 2 01 7:
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• Juv enile  D iversio n P ro gram.

Goal:   Incre ase d num ber o f Juv enile case s re fe rre d to div e rsio n programs.   Changes  in list o f “ pay able” o ffe nse s  by state  Judicial Co uncil is  

affe cting ability  to  co nstruct me aningful  Juvenile (and adult) dive rsio n pro gram m ing.  Our lo cal  Judges  questio n the  inclusio n o f ce rt a in o ffenses in 

the  new list  o f payable s, and are m aking e fforts  to mo dify the  pay ables  list .  The  Co unty  Atto rney ’s Office suppo rt s tho se effo rts, and will wo rk  to  

re build

the  dive rsio n pro gram  in reco gnitio n o f the e xpande d list  o f pay able o ffe nse s.

• Adult  P rotectio n Team .

This  initiativ e  suppo rts the Safe  Ne ighbo rho o ds T eam and the  Caring Co mm unity Team .

Goal:   Incre ase d num ber o f cases staffe d by  Adult Pro tectio n Te am .

• D om estic  Abuse Interventio n.

This is an initiativ e o f the Caring Com m unity  Team .   It also  se rves  the  Safe Ne ighbo rho o d Te am  in terms  o f safety to  citize ns.  Inv o lvem ent  in this

pro gram  by  bo th law  enfo rce me nt  and prosecutio n help e nsure  the succe ss o f  the  initiat ive .   Curre nt objectiv e s, starte d in 2 012  and continuing 

into 2 01 4 , include  the e stablishm e nt o f a Do mestic  Vio lence Court.   A planning grant  has  been awarded to o ur lo cal Dom estic  V io lence  Gro up 

fo r this  purpo se .  The D omestic  Vio lence  Co urt  became ope rat ional in Se ptem ber o f 2 01 4 .

Goal:  Re duce the incide nce o f  domestic  v io lence  tho ugh the e stablishm e nt o f Early  Inte rve ntio n pro gram fo r pe rpe trato rs of do me stic abuse .

• Safe  Neighbo rho o ds.

Co ntinue  to  suppo rt  Safe  Ne ighbo rhoo d Team e ffort s, with em phasis on:

1 .    Enhance d enfo rceme nt o f m ino r o ffenses.

2 .    D rug Court

3 .    Rev ie wing and mo dify ing po licies that enhance  public safety and 

build co nfide nce in the crim inal  justice  sy ste m .

• Electro nic  document filing and co o rdinatio n.

Co ntinue mov e  to  e lectro nic  do cume nt filing.   This invo lves  charging and filing o f crim inal  com plaints  thro ugh the  State e -charging sy ste m . 

State d in 201 3 , this will eventually inv olv e all documents  being se nt  to  and rece iv ed from  the  Co urt s e lectronically .  Ancillary to  this  will be  

the electro nic  subm issio n o f police  re po rts to crim inal  defe nse  atto rne y s as part o f  the  disclo sure  pro ce ss  in criminal cases.  All o f this  will be  

in part facilitat e d by the  new co unty  atto rney case m anagem e nt so ftware (M CAP S), which was re lease d in e arly 2 0 14 .  Electronic  subm issio n 

o f repo rt s  and co urt do cuments  requires  co o rdinatio n betwee n the law e nforceme nt  so ftware  (L ETG),  M CAP S and OD YSSEY,  the state co urt 

i nfo rm atio n sy stem  so ftware .  A prio rity  in this are a is the  additio n o f an L ETG coo rdinato r to  handle the  incre asing v o lum e o f e lectro nic 

docum e nts  file d with the office .  A coo rdinato r is  needed to m anage the  inflow and dissem inatio n o f  do cum ents, m aking  sure all documents 

hav e be e n rece iv ed,  and to co o rdinate the transm ission o f  documents to  the  Co urt s,  the Public and to de fe nse  atto rney s.
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2018 Proposed FTE Staffing Changes
The  .3  FTE L e gal Secre tary ’s  salary sho uld no w  be  com ing o ut o f the  ge ne ral fund. This sho uld hav e  start e d in 2 01 6 . Also , we wo uld like  the ability to 
hire som eo ne  spo radically to  he lp o ut whe n suppo rt  staff start s  falling be hind (o ne day  pe r wee k,  hav e $5 ,00 0 a y e ar fo r the  po sitio n).

2018 Budget Adjustment Requests, Non-Inflationary in Nature

Count y Att orney Budget
090   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $758,067 $696,896 $43,500 $46,509 $714,567 $0 $714,567

2013 $708,606 $791,662 $40,000 $75,129 $668,606 $0 $668,606

2014 $748,013 $727,149 $20,000 $65,067 $728,013 $0 $728,013

2015 $791,662 $772,212 $40,000 $31,096 $751,662 $0 $751,662

2016 $824,714 $811,891 $40,000 $20,684 $784,714 $37,901 $746,813

2017 $945,854        $924,315 $20,000         $18,217 $925,854 $36,699 $889,155

2018 $1,046,354 $10,000 $1,036,354 $0 $1,036,354

Vict im Witness Budget
095   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $62,838 $60,955 $43,172 $44,401 $19,666 $0 $19,666

2013 $63,013 $61,278 $52,000 $54,117 $11,013 $0 $11,013

2014 $65,532 $67,818 $52,000 $55,340 $13,532 $0 $13,532

2015 $67,818 $67,818 $52,000 $53,437 $15,818 $0 $15,818

2016 $78,457 $74,543 $83,200 $84,731 ($4,743) ($4,743) $0

2017 $74,591         $71,836 $70,200         $72,927 $4,391 $0 $4,391

2018 $76,710 $70,200 $6,510 $0 $6,510
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Purpose Stat ement

County Auditor-Treasurer

C ou nty Aud i to r-T rea su rer

Paul Gassert

2 18 -384-9133

The Carlton Co unty Audito r and Co unty Tre asure r po sit io ns, with spe cific duties as se t fo rt h in M inne sota Statut e s, are a co mbined, e lecte d po sit io n.

In fulfilling the duties o f the o ffice , the de partm e nt m aintains a high de gre e o f co o pe ratio n between the vario us units o f go vernment at the

federal, state , and lo cal lev e ls. The Co unty Auditor-Treasurer administers the pro pe rty tax sy stem after v alues hav e bee n co m pute d. A s t h e C h i e f 

F i n a n c i a l O f f i c e r o f t h e Co unty, all financial re porting and acco unting f u n ct io n s are o v e r s e e n b y the Auditor -Treasure r’s Office. As the

highest elected o fficial, the Audito r–Treasurer serv es as the clerk to the Co unty Bo ard. As we ll as adm iniste ring e lect io ns, the Audito r–Treasurer

oversees  num ero us m isce llane o us  functio ns,  prim arily  due  to  the  fact that the  departm e nt’s wo rk o verlaps e ve ry  de partm e nt  and fund.

Other  County  Audito r-Tre asurer  duties  include  the fo llo wing:

1 .        Acco unting fo r all m o ney that  flows  into  and o ut o f the  co unty .

2 .        Banking and cash m anagem ent,  inv estme nt m anagement.

3 .        Co o rdinatio n o f  the  annual audit.

4 .        L iquo r,  bee r, to bacco and m isc. lice nsing.

5 .        P ay ro ll fo r all funds, including fiduciary  funds,  fo r a to tal  o f appro xim ate ly 5 00  pay ro ll che cks bi -wee k ly .

6 .        Calculatio n o f tax  rate s  fo r the  co unty as we ll as all townships, cities, scho o l districts  and other taxing e ntities  in the county .

7 .        Billing and co lle ctio n o f all pro perty  taxe s.  D istribution o f levy collectio ns to  all lev y  jurisdictio ns.

8 .        Fiscal age nt/ grant  adm inistrat io n duties  fo r v ario u s  g r ants.

9 .        Electio n administratio n fo r all fe de ral, state  and local electio ns  invo lv ing all 39 precincts  lo cate d in Carlto n County .  This  includes ballo t orders, 

election tabulation and v o ter assistance m achine pro gramm ing, tes ting o f all pro gram s,  pro ce ssing and tabulatio n o f 15 m ail ballot pre cincts, 

training o f all e lectio n judge s  from all pre cincts, distributio n o f supplies  and e le ctio n m ate rials,  publicat io n and public a ware ne ss,  absentee  ballo t 

issuance  and tabulatio n,  and m y riad o ther  issues.

1 0 .      D e e d pro ce ssing fo r tax  sy ste m m ainte nance,  co lle ction o f deed tax and m o rtgage  re gistratio n tax.

1 1 .      Adm inistrat io n o f de linquent  taxes  and the tax fo rfe iture  pro ce ss.
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2018 Proposed FTE Staffing Changes
With techno lo gical adv ance s,  the re  com e s an incre asing de m and o n se rv ices  prov ided by lo cal gov ernm ents;  as we evo lv e to meet those  dem ands,  we 
m ust  also m aintain the co re  serv ices  as  directed by  statute –  se rv ing as the  chie f financial o ffice r o f the co unty ,  adm inistering the  pro pert y  tax  sy ste m , as
we ll as othe r ge ne ral gov ernm ent  functio ns.

Electio ns  clerk  po sitio n.   Currently , the  Audito r-Tre asure rs  Office  utilize s part time  clerical staff to  assistance with e le ctio ns  adm inistratio n.   From a 
histo rical pe rspe ctive ,  this po sitio n was full tim e through the  m id 1 980 s,  prim arily  be cause o f annual e le ctio n re quirem e nts:  in additio ns  to  traditio nal 
e v e n y e ar e le ctio ns  (state and fe de ral)  township e lectio ns  we re  he ld in March o f e ach ye ar,  and schoo l e le ctio ns  we re  he ld in  May o f the  o dd y e ar.  In 
additio n,  thro ugh the 1 98 0s,  co untie s m aintaine d the ir o wn vo ter re gistrat io n reco rds,  and it  was  uncommo n fo r scho o ls (and o the r lo cal jurisdictio ns) to
co nduct  spe cial e le ctio ns.   It  sho uld also  be po inte d o ut  that this  po sitio n do es  pro v ide assistance with o the r o ffice  functio ns,  particularly  with 
v acatio n/ sick  leave  replacem ent.

Se nio r D e puty Audito r po sitio n.  P rim ary  dutie s  include d,  but  not  lim ite d to e lectio n adm inistratio n,  de linque nt  tax adm inist ratio n,  and ov ersight o f the  tax
fo rfe iture  proce ss, and assisting with e lectio ns  adm inistratio n.  This  po sitio n was fully  funde d and occupie d thro ugh 2 01 0 .  Whe n the  incum be nt re tire d, 
the  funding fo r this  po sition was  cut;  it sho uld be note d,  howev e r, that  the  positio n was re que ste d,  but  no t fille d fo r the y e ars 20 11 , 2 01 2 , and 20 13 .   
Curre ntly , tho se  dutie s fo rm e rly  handle d by this  po sitio n have  bee n abso rbe d (on a lim ite d basis) by o the r po sitio ns  within t he o ffice.  D ue to the  lim ited 
num be r o f staff it  is no  lo nge r practical to  co ntinue  to place  this wo rk lo ad o n e xisting staff.

Filling the se  positio ns m ay incur som e  initial co sts, but it  is anticipate d that o ve r tim e , the re will be  sav ings  or additio n al revenues  generated so  as to o ffset
som e ,  if no t all o f these  co sts.   As exam ples:

The  Co unty curre ntly spe nds  ov e r $ 10 0 ,00 0  fo r se rv ice s  prov ide d by  the Office  of the  State  Audito r; a significant  po rtio n o f the  co sts are  fo r serv ices  that
co uld/ sho uld be  do ne  by co unty staff in the  are a o f pre paring t he  annual financial stateme nt.  It is anticipated, that over a period of time, these audit 
costs will become more stable.

As  the  Bo ard is aware , with e ach annual audit, the OSA has  re port e d o n a num ber o f findings  which in the  long run,  m ay co st t he  Co unty  (lack o f 
com pre he nsiv e capital asset  po licy ,  se gre gatio n o f dutie s,  tim e liness  in pre paration o f t he  financial statem e nts,  re po rt ing o f postem plo ym e nt be ne fits).

Earnings  o n investm ents  w i l l  be  greater as interest rates have increasedslightly..  Be assured, the  Co unty ’s  investm ent activ ities  are  in full com pliance  with 
statuto ry  requirements,  ho wev er,  it  is po ssible  that  we  co uld achie v e a greater  return o n o ur inv estments.   Fo r every ¼ percent  increase o f the  return o n 
o ur inv estm ents, the  Co unty  realizes abo ut $ 50 ,00 0 – 7 5 ,0 00  per y e ar.  Additio nal re ve nues  can be  achie ve d  with a change  in the  Co unty inv estm e nt 
po licy  (allo wing fo r mo re  div e rsificatio n in the  po rtfo lio ), and ade quate  staffing to mo nito r inve stm e nt activ ities.
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2018 Budget Adjustment Requests, Non-Inflationary in Nature
(Fo r those changes  due to pro posed staffing re quests, please re fer to prece ding paragraph).

Incre ase  in e xpe nse s  re lated to the  adm inistrat io n o f electio ns (approx.. $2 0 ,00 0 ).  As  indicate d within the  Staffing Change s  narrat iv e , mo st co unty 
jurisdictio ns  hav e mo ve d to  an No ve m be r/e ve n ye ar e lectio n cy cle.  Howev e r, this do e s no t pre ve nt o r preclude  the  jurisdictio ns from co nducting special 
e lectio ns  in no ne lectio n y ears.   Fo r e xam ple, in CY2 017,  the Audito r-Tre asurer o ffice  has  adm iniste re d (to  date ) two  special e le ctio ns.  In add itio n,  the 
20 14 legislatio n allowing fo r ‘no e xcuse ’ abse nte e vo ting,  has  prov e n to  pro v ide  a floodgate  in the num be r o f abse nte e ballo ts;  it  is anticipate d that  fo r the 
2 01 8  N o n   P re side ntial e le ctio n,  Carlto n Co unty will adm iniste r ov e r 3,500  abse nte e  ballo ts –  there  were  abo ut 1 ,0 00 absentee vo tes  cast  in the  last Non 
Presidential electio n.

Incre ase  in e le ctio n e quipm e nt ne e ds ($550,000 ).   The  e le ctio n re late d e quipme nt  curre ntly  utilize d in Carlto n Co unty (ES &  S M 10 0 and Auto M ark 
de v ices)  we re acquire d in 20 06 ;  said acquisitio n was facilitate d with Fe de ral and State  grant funds  to taling alm ost $ 40 0 ,0 00 .  Te chno lo gical and legislativ e 
changes  will dictate that this  equipm ent  be  replaced with newer, techno lo gically  adv anced equipm ent.  To date,  it  appears tha t there will be some o utside
grant  funding so urce s available  fo r the e quipm e nt  re placem e nt. The 2017 Minnesota legislature provided $7,000,000 for local election equipment 
funding.  It is not known as yet, the amount available for Carlton County.

Auditor Treasurer
040 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $603,670 $606,458 $508,115 $455,884 $95,555 $0 $95,555

2013 $603,870 $558,706 $484,265 $485,452 $119,605 $0 $119,605

2014 $622,680 $653,516 $504,665 $509,046 $118,015 $0 $118,015

2015 $663,994 $600,965 $481,015 $753,372 $182,979 $0 $182,979

2016 $802,922 $717,187 $598,015 $746,881 $204,907 $0 $203,907

2017 $842,052        $699,647 $618,015        $896,904 $224,037 $0 $224,037

2018 $1,062,855 $793,015 $269,840 $120,000 $149,840
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Board of Commissioners
001   Budgeted Actual     B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses               R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $218,121 $233,324 $1,194,318 $12,104,990 ($976,197) ($100,000) ($876,197)

2013 $202,821 $209,513 $1,193,540 $12,604,684 ($990,719) ($100,000) ($890,719)

2014 $217,030 $521,081 $1,503,119 $13,347,616 ($1,286,089) ($100,000) ($1,186,089)

2015 $454,361 $282,036 $1,572,695 $14,363,184 ($1,118,334) ($46,555) ($1,071,779)

2016 $460,773 $292,324 $1,690,466 $14,441,630 ($1,229,693) ($100,000) ($1,129,693

2017 $415,197         $304,055 $1,621,885     $15,827,001 ($1,206,688) ($100,000) ($1,106,688)

2018 $420,796 $1,755,918 ($1,335,122) ($100,000) ($1,235,122)

General Operations
060   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $2,571,346 $2,582,838 $260,515 $273,989 $2,310,831 $0 $2,310,831

2013 $2,635,848 $2,772,528 $257,905 $244,020 $2,377,943 $0 $2,377,943

2014 $2,848,177 $2,840,081 $223,000 $253,634 $2,625,177 $0 $2,625,177

2015 $2,966,908 $2,797,138 $180,700 $197,014 $2,768,208 $0 $2,768,208

2016 $3,124,277 $3,102,209 $187,238 $253,599 $2,937,039 $0 $2,937,039

2017 $3,195,883        $3,028,565 $206,800        $222,010 $2,989,083 $28,882 $2,960,201

2018 $3,372,171 $200,812 $3,171,359 $0 $3,171,359
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County Surveyor
107   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $15,000 $15,000 $0 $0 $15,000 $0 $15,000

2013 $15,000 $15,000 $0 $0 $15,000 $0 $15,000

2014 $15,000 $15,000 $0 $0 $15,000 $0 $15,000

2015 $15,000 $15,000 $0 $0 $15,000 $0 $15,000

2016 $15,000 $15,000 $0 $0 $15,000 $0 $15,000

2017 $15,000          $15,000 $0 $0 $15,000 $0 $15,000

2018 $15,000 $0 $15,000 $0 $15,000

Debt Redemption
800   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $1,347,433 $0 $1,347,433 $0 $1,347,433

2013 $1,419,559 $193,522 $1,226,037 $0 $1,226,037

2014 $1,486,950 $180,000 $1,306,950 $0 $1,306,950

2015 $1,294,678 $165,000 $1,129,678 $0 $1,129,678

2016 $1,279,587 $160,000 $1,119,587 $0 $1,119,587

2017 $1,054,605 $0 $1,054,605 $0 $1,054,605

2018 $1,049,082 $0 $1,049,082 $0 $1,049,082
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Purpose Stat ement

Extension

E x t e n s i o n   A g r i c u l t u r e   E d u c a t o r 

Troy Salzer

2 18 -384-3511

“ M aking a  difference  by  connect ing comm unity needs and Univ ersity reso urces to  address critical issues in M innesota” is  the m issio n o f Univ ersity o f 

M innesota Ext ensio n. To  accom plish this m issio n, lo cal, regio nal and st ate  Ext ensio n st aff prov ides educatio nal pro gram s and se rv ices t hro ugho ut 

M innesota. Exte nsio n faculty  t ranslate s University  re search into  practical, relev ant  and useful k no wledge  pro v ided t hro ugh co mm unity–based 

pro gram s.

Ext ensio n st aff and vo lunteers  striv e t o  dev elo p co mmunity  partnerships inv o lv ing citizens to  identify  lo cal nee ds and to  deliv er prio rity program s t hat 

address  critical issues.  Lo cal citizens and the Co unty Ext ensio n Comm itte e wo rk with t he Extension st aff in assessing lo cal  needs, planning pro gram s 

and e v aluating o utcom es to  e nsure  pro gram  relev ancy  and program suppo rt.  Collect ively , t he  unique  pro gram  partnership w ith B eltram i Co unty , t he 

Unive rsity o f M inneso ta  and Unite d States D epartment o f Agriculture  (USD A) prov ides  pro gramm ing, funding  and st affing fo r Extension t hat  serves 

y o uth and adult audiences in prio rity program  areas.

2018 Proposed FTE Staffing Changes
At  this  tim e,  there  are  no pro po sed staffing change s  within the  201 8  Exte nsio n Office  Ope ratio ns.

2018 Budget Adjustment Requests, Non-Inflationary in Nature
The 2018 Exte nsio n Office Expenditure Budget doe s inco rporate some mino r adjustments (less than $1,000 ) to v ario us line items (utiliti es, e tc.), to 

re flect the transition to the Ve rnon Building in additio n to the Restorativ e Justice Pro grams collocating in the same facility.
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Extension Budget
625 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $403,284 $371,383 $238,179 $241,485 $165,105 $0 $165,105

2013 $415,296 $412,150 $250,191 $199,402 $165,105 $0 $165,105

2014 $399,934 $414,586 $230,000 $263,688 $169,934 $0 $169,934

2015 $394,568 $394,656 $220,939 $278,842 $173,629 $0 $173,629

2016 $431,436 $425,362 $229,351 $331,282 $202,085 $25,000 $177,085

2017 $447,361        $467,324 $238,392         $272,458 $208,969 $25,000 $183,969

2018 $442,395 $229,683 $212,712 $25,000 $187,712
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Purpose Stat ement

County Motor Vehicle

C o u n t y   A u d i t o r - T r e a s u r e r 

Paul Gassert

2 18 -384-9133

The  L icense Ce nter  is responsible fo r serv ing t he  public  in t he  areas o f mo to r v ehicle,  driver ’s  licensing, and various D NR licensing requirements.   We  

are com m itt ed to prov iding courteo us, fair, accurate , se cure  and t im ely se rv ices.

2018 Proposed FTE Staffing Changes
In anticipatio n o f a pe nding re tireme nt,  it is  be ing pro po se d to cre ate  an Assistant M VR M anage r po sitio n.   Said po sitio n co uld/ wo uld be  tem po rary in 

nature ;  curre ntly , this o ffice  doe s  not  hav e  po sitio n/ pe rso n who co uld transitio n into  the  Manage r positio n in the  ev ent o f an extended absence o r 

re tirem e nt.  Curre ntly , the M VR  Office  has a M anage r, two  L ice nse Clerk po sitio ns,  and inco rpo rate  the e quiv alent o f 2 .0 FTE (3  pe rso n) in part  tim e 

staffing. Altho ugh not  inco rpo rate d within the  pro po se d 20 18  budge t,  said pro pose d po sitio n co uld ce rt ainly be  utilize d to o ffse t  som e o f the part 

time ho urs.

2018 Budget Adjustment Requests, Non-Inflationary in Nature
No major budget adjustments are anticipated in the MVR Offices in 2018, nor any major equipment purchases.
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Budget
045 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $238,264 $228,821 $225,000 $274,596 $13,264 $0 $13,264

2013 $236,264 $229,024 $265,000 $273,195 ($28,736) $0 ($28,736)

2014 $244,244 $244,859 $273,000 $290,675 ($28,756) $0 ($28,756)

2015 $259,032 $246,534 $275,000 $297,529 ($15,968) $0 ($15,968)

2016 $263,279 $254,216 $289,000 $303,345 ($25,721) $0 ($25,721)

2017 $268,978         $276,959 $291,000        $297,661 ($22,022) $0 ($22,022)

2018 $296,394 $295,000 $1,394 $16,150 ($14,756)
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Building Maintenance / Parks

B u i l d i n g   M a i n t e n a n c e   D i r e c t o r 

Dennis Genereau

2 18 -384-9141

Purpose Stat ement
Mission:  The Building Maintenance Department, which includes Parks maintenance, striv es to  pro v ide a safe, clean and com fo rtable wo rking 
e nv ironm ent fo r all em plo yee s, t enants and custom ers. The  departm ent  prov ides building m ainte nance, cleaning and re pair functio ns fo r all o f the 
co unty cam pus and some  remo te  facilities.  Gro unds care, snow  rem ov a l,  pro ject m anagem ent,  and building e nergy  management are  the  
responsibilities o f this departm ent.    This Department maintains building operations com pliance  with local, state,  and federal re gulatio ns.

Safet y m anagement w ithin t he  co unty is  pro v ided by  this department.  Em plo yee t raining, safety  audits, co ordinatio n o f safety comm ittee  functio ns, 
po licy m anagement, safety drills such as to rnado  and fire drills, and assistance to Hum an Re so urces  department w ith regard to  accident 
inve stigatio ns and re po rting.

Building Maintenance budget  is 0 1 -1 16.  Parks budget is 01-520.

2017 Initiatives
Roof r epai r s:

Thre e  stall garage    $ 15 ,0 00  (2 01 7 )   -   July 1st 2017 update:  this project has not been completed

Histo rical society $ 50 ,000  (Co ntinge nt o n Bo nd 20 17 ) Based on the updated Shaw report this number is no longer realistic should we decide to 
renovate the building.

L EC  (jail) $ 20 ,000  (2 01 7 ) 

T h e   r o o f   r e p l a c e m e n t   w a s   a p p r o x i m a t e l y   $ 3 2 , 0 0 0 . 0 0 
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Ce rt  building $5 0 ,0 00  (2 01 8 ) 
A s   o f   J u l y   1 s t   t h i s   p r o j e c t   i s   n o t   c o m p l e t e d . 

2017 Additional Capital Expenditures
C o u r t h o u s e 

I n s t a l l a t i o n   o f   H a n d i c a p p e d   a c c e s s   d o o r   o n   t h e   e a s t   s i d e   e n t r a n c e   t o   t h e   c o u r t h o u s e .   T h i s   j o b   i s   c o m p l e t e   a t   a   c o s t   o f   $ 1 3 , 5 2 0 . 0 0 

S a f e t y   e q u i p m e n t   f o r   t h e   m a i n t e n a n c e   d e p a r t m e n t .   T h i s   e q u i p m e n t   i s   a n   O S H A   r e q u i r e m e n t   a n d   i n c l u d e s   s a f e t y   h a r n e s s   a n d   t i e   o f f   e q u i p m e n t   f o r   
w o r k i n g   a t   h e i g h t s   a s   w e l l   a s   c o n f i n e d   s p a c e   e n t r y   e q u i p m e n t .   T h i s   i s   a t   a   c o s t   o f   $ 5 , 2 6 0 . 6 3 

M a i n   s t e a m   b o i l e r   s t e a m   t r a p   r e p l a c e m e n t .   C u r r e n t l y   w e   a r e   l o s i n g   o u r   i n i t i a l   c h e m i c a l   t r e a t m e n t   c o s t   t o   c o m m i s s i o n   t h e   b o i l e r s   i n   t h e   f a l l   b e c a u s e   
a l l   o f   o u r   c h e m i c a l   i s   f l u s h e d   t o   t h e   d r a i n   s y s t e m   t h r o u g h   t w o   l e a k i n g   s t e a m   t r a p s .   T h e   c o s t   t o   r e p l a c e   t h e m   i s   $ 2 , 0 0 0 . 0 0   a n d   w i l l   p a y   f o r   i t s e l f   i n   t h e   
2 0 1 7 / 2 0 1 8   h e a t i n g   s e a s o n   i n   c h e m i c a l   c o s t   s a v i n g s . 

L E C   ( J a i l ) 

R e p l a c e m e n t   o f   d i s h w a s h e r   i n   t h e   j a i l   k i t c h e n .   T h i s   u n i t   i s   e r g o n o m i c a l l y   a   s a f e t y   i s s u e   a n d   i s   a l s o   b e c o m i n g   a   m a i n t e n a n c e   i s s u e .   T h e   c o u n t y   c o s t   t o   
r e p l a c e   t h e   u n i t   w i l l   b e   $ 9 2 5 9 . 9 1 

N e w   j a i l   s i g n a g e   t o   m a k e   t h e   j a i l   i d e n t i f i a b l e   f r o m   t h e   n o r t h   p a r k i n g   l o t .   T h e   c o s t   w a s   $ 3 3 4 6 . 0 0 

A n   e m e r g e n c y   r e p a i r   t o   t h e   v e n t i l a t i o n   s y s t e m   i n   t h e   L E C   b u i l d i n g   t o o k   p l a c e   o v e r   a   p e r i o d   o f   t w o   w e e k s   a t   t h e   s t a r t   o f   J u n e .   W e   a s   y e t   h a v e   n o t   b e e n 
b i l l e d   f o r   t h i s   r e p a i r   b u t   i t   w i l l   i n c l u d e   t h e   r e p l a c e m e n t   o f   3   e x p e n s i v e   e l e c t r i c   s t a r t e r s   t h a t   o p e r a t e   t h e   v e n t i l a t i o n   s y s t e m . 

E x t e n s i o n   B u i l d i n g 

W e   h a v e   h a d   p r o b l e m s   w i t h   h e a t   t r a n s f e r   i n   t h e   s p r i n g   a n d   f a l l   t h r o u g h   t h e   l a r g e   a r e a s   o f   g l a s s   o n   t h e   f r o n t   o f   t h e   b u i l d i n g .   D u r i n g   t h e s e   p e r i o d s   o f   
t h e   y e a r   w e   c y c l e   h e a t   a n d   A / C   s e v e r a l   t i m e s   a   d a y   d e p e n d i n g   o n   s u n n y   d a y s   a n d   i t   h a s   b e e n   u n c o m f o r t a b l e   a n d   n o t   e n e r g y   e f f i c i e n t .   T w o   a w n i n g s   
w e r e   i n s t a l l e d   a t   a   c o s t   o f   $ 3 , 6 9 5   t o   e l i m i n a t e   d i r e c t   s u n s h i n e   o n   t h e s e   w i n d o w s .   S o   f a r   t h e   s t a f f   h a s   r e p o r t e d   a   g r e a t   i m p r o v e m e n t   a n d   a r e   n o t   
d e a l i n g   w i t h   t h e   h e a t   t r a n s f e r   i s s u e . 

2017/2018 Initiatives
L E C   ( j a i l ) 

P r e l i m i n a r y   q u o t e s   o n   t h e   l a s t   3   p i e c e s   o f   r o o f i n g   n e e d i n g   t o   b e   r e p l a c e d   o n   t h e   L E C   b u i l d i n g   a r e   i n   t h e   $ 2 0 , 0 0 0 . 0 0   r a n g e   a n d   s h o u l d   b e   c o n s i d e r e d   
f o r         t h e   2 0 1 8   b u d g e t . 
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C our thous e Pr oj ec ts :

New  Air Handling Sy stem :  This  sy stem wo uld  allow  us to  co o l the e ntire  co urt ho use  building in a mo re e ne rgy  e fficie nt m anne r that  also e nsure  that  all
staff will be  able to wo rk  in a co m fo rtable  env ironm ent.  At  this tim e the re  are sev e ral are as  in the  building that  hav e lim ite d o r no  air co nditio ning,  
causing the  air to  stagnate  and he at  up to  a po int o f be ing v e ry unco m fo rt able .   Also ,  the windo w air co nditio ning units  are  incre dibly o ut o f date ,  
ine fficie nt,  and hav ing a de te rio rat ing im pact o n the  building’s sandsto ne.  They  need to  be  remo v ed.  We  estim ate the  cost o f this pro je ct co uld be  in 
e xce ss o f $1 20 ,00 0 .  A l t h o u g h   w e considered this project for the 2 01 7  year, we are waiting to receive the engineering finding from Wold before 
we make a decision to pursue this upgrade.

Tuck  po int  sandsto ne:   The co urtho use  is in relativ ely  go o d shape  fo r its age.   Ho wev er,  the No rtheast co rner o f the building  do es  need so me  tuck 
po inting,  as  do  a co uple o the r m ino r place s.   The  area aro und the No rt h e ntrance  doo r is de te rio rat ing due, we  be liev e , to the  salt  that is place d o n 
the side walks, the n sno w blown against  the  building.   There  are also place s whe re  the  sandsto ne  nee ds  atte ntion aro und the crown o f the building 
and be lo w any  air co nditio ning units.    The structural survey  from two y e ars ago states  in gre ate r de tail the atte ntio n that  is n ee de d.  We  do no t  hav e a
bid o n this  pro je ct y e t, and we wo uld plan to wo rk o n it  in 2 01 8 o r 2 019 .

Te rrazzo floo r re pairs: The Te rrazzo is the be autiful loo king flo o r in the m ain halls o f the co urt ho use and the staircase s. It has som e mino r
crack s, which m ay re quire som e atte ntio n, but also som e m ajo r areas o f dam age , due large ly to the salt and san d that is tracke d in, e specially
aro und the e ntrance s and up the staircase s. This is a pro ject we do not hav e a bid fo r and we wo uld plan to do this wo rk in 2 01 8 o r lat er. We
have had some of the cracks repaired to see what final results would look like. The cost is fairly minimal at 10 cents a foot and turned out pretty
well. The only drawback is that during the process the floor around the repair is stripped of wax and ends up being a completely different color
than the rest of the floor around it. This looks as unsightly as the cracks. I recommend repairing the cracks when the floors are being stripped
and re-waxed so that the repairs blend in more naturally.

Upgrade  m ain e lectrical:  The  e lectrical wiring in the co urt ho use  is in ne e d o f u pdating in almo st all are as.   Failure  to do so can cre ate se rv ice 
inte rruptio ns  and po ses  a fire  and safety  hazard.  We re ce iv e d a bid o n this wo rk appro ximate ly  te n ye ars  ago ,  so  base d o n th at  bid and acco unting 
fo r inflatio n,  we estim ate that the  co st to co m plete this  upgrade  wo rk will be  appro xim ately $ 15 0,00 0 .   We  have  no t yet  determ ined when this  wo rk 
ne e ds  to  be do ne .  Tim ing will de pe nd o n the co ndition o f the  wiring.

At this time I would like to suggest to the board the idea of a Centennial Fund in regards to the 2022 Courthouse Centennial approaching. I am hoping 
to find some photos of what the outside of the courthouse looked like in decades past as well as compile a list of improvements we would like to 
complete before the centennial and would like to suggest allocating funding towards these goals. 

Law  Enforc ement C enter:
Upgrade  Ge ne rato r:   As  discusse d at re ce nt  board mee tings,  the upgrade  o f the Co urt ho use  ge ne rato r was a significant  succe ss.  The  co st o f 
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the upgrade was $ 80 ,00 0 . We are now lo oking at adding ge ne rato rs to bo th the LEC and the transpo rtatio n building. We hav e a bid fo r the
L EC o f
$ 12 0 ,0 00 .  We estim ate  the  co st  fo r the  transpo rtation building wo uld be m uch the  same.  We still hav e wo rk  to  do to m ake sure that  any  generato r 
we m ight  co nside r fo r the LEC  can transitio ne d fo r use in any  ne w L EC  building that  m ight be  co nstructe d.  We  wo uld lik e to  a dd o ne  gene rato r in 
20 17 and o ne  in 2 01 8 .

Re nov ate blo ck  #6 $1 5 ,0 00 (bathroo m/ sho we r are a)
As of July 1st this project has not 
been completed.

T r ans por tati on B uil di ng :
Install ne w  ge ne rato r:  See L EC  ge ne rato r upgrade ,  abo ve .  $ 12 0 ,0 00
As of July 1st this project has not been completed.

Garage /o ffice additio n in Carlto n and new  sho p in Barnum :  We are  in the  pro cess  o f o btaining bids  to  com ple te this  wo rk thro ugh an RFP .   The 
combined co sts o f these  pro jects  is estim ated to  be in excess o f $4 m illio n, but  that  is  just an estim ate at  this time.    AEO A will be  cov e ring a po rt io n o f 
the  co st  fo r any  renov atio n do ne to the  Carlto n garage,  som ewhe re in the range of 3 0 -4 5% o f the  to tal co st, de pe nding o n how m uch o f the  space the y 
o ccupy .   Right  no w that  pe rce nt  space  is  aro und 4 0%,  but  can go  up o r do wn de pe nding o n the co unty’s  ne e ds.   The RFP pro ce ss will bring us  a m uch 
m o re  accurat e num be r.   Include d in this pro je ct will be  som e o ffice  space  fo r an Eme rge ncy Ope rations  Ce nte r (EOC),  give n the v ery  lim ited 
functio nality o f the curre nt EOC  and its  no n-co nne ction to  a bo ard room .

C ommuni ty  Serv ic es B uil ding :
Ne w  sno w  plo w truck and/o r skid st e er:  The  sno w rem ov al work  do ne  at the Comm unity  Se rv ice s  Building is  significant  and take s  up abo ut o ne  FTE
day  fo r any storm ov e r three  inche s.  This  task  is com ple te d with a sno wplo w o n a truck,  but m ight be  bette r do ne  with a skid steer.   Regardless,  
the truck  we  hav e  is sev e ral y ears  o ld and in ne e d o f re place me nt  ($ 20 ,0 00  to $ 65 ,000 ,  de pe nding o n the o ptio n cho se n).   Also , we wo uld happily  
take  a two year o ld vehicle  from  any  co unty  department that m ight  desire to turn ov e r a two  ye ar o ld pickup.

Hi s toric al  Soci ety B uil di ng :
The  histo rical so cie ty building is o ur “ o ft  fo rgotte n” 1 00  ye ar o ld building,  and as such,  has  be com e  a building in dire  ne e d o f time  and attentio n.   
Some o f the things  nee de d to m aintain the  inte grity o f that building include  an upgrad e d drain tile sy stem ;  a co mplete  upgrade o f the  fro nt side walk, 
ste ps, brickwo rk,  and hand railings;  and a ne w  roo f sy stem .  We  are  wo rking with the  Eco nom ic De ve lo pm e nt de part me nt  to  pursue bo nding o ptio ns,  
but re gardless, we  are  still loo king at  spe nding in e xce ss o f $ 10 ,0 00  and possibly  in e xce ss o f $ 15 0 ,0 00 t o com plete  all the  wo rk  that needs to  be  do ne.
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2018 Proposed FTE Staffing Changes
1.0 FTE  Le ad M ainte nance Te chnician

This position has been filled.

We would like to suggest at this time however that an amendment to the junior maintenance tech position read that “it will be the responsibility of the 
junior maintenance tech to oversee the summer parks maintenance and summer workers in the parks area”. 

2018 Budget Adjustment Requests, Non-Inflationary in Nature

None

Building Maintenance Budget
116   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses         R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $581,550 $670,904 $0 $153,575 $581,550 $0 $581,550

2013 $712,871 $720,400 $36,000 $36,643 $676,871 $0 $676,871

2014 $729,146 $693,308 $36,000 $42,368 $693,146 $0 $693,146

2015 $765,713 $769,414 $36,000 $40,734 $729,713 $0 $729,713

2016 $791,296 $807,510 $36,000 $37,583 $755,296 $0 $755,296

2017 $812,464            $907,805 $38,080        $40,572 $774,384 $63,995 $710,389

2018 $785,951 $38,080 $747,871 $0 $747,871

Parks & Recreation Budget
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520   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses           R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $43,653 $41,310 $15,000 $17,478 $28,653 $0 $28,653

2013 $48,057 $46,559 $20,000 $3,739 $28,057 $0 $28,057

2014 $54,609 $51,282 $20,000          $      37 $34,609 $0 $34,609

2015 $56,709 $55,156 $20,000 $27,662 $36,709 $0 $36,709

2016 $81,957 $87,039 $20,000 $20,331 $61,957 $25,000 $36,957

2017 $64,255           $61,815 $20,000         $  1,618 $44,255 $0 $44,255

2018 $75,078 $20,000 $55,078 $0 $55,078
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Child and Family Initiatives Department

Donna Lekander, C o l l a b o r a t i v e   D i r e c t o r 
( 2 1 8 - 5 6 5 - 8 1 3 7 ) 

Purpose Statement
The Mission of the Collaborative is to achieve an effective, collaborative and comprehensive system of social, educational and health services to 

strengthen and support families.

The Purpose of the Collaborative is to provide significant early intervention and prevention strategies for children, adolescents and families, 

particularly those at risk for out-of-home placement.  The overarching responsibilities includes identifying needs, creating or sparking new 

approaches to meet needs and coordinating an array of services and assuring that services cut across traditional boundaries. The 

Collaborative fulfills these responsibilities by: 1) Creating and supporting innovative, trusting community partnerships to work together to 

respond to the needs of families and communities; 2) Improving and increasing access to services and helping families navigate service 

systems; 3) Encouraging and integrating child-serving services (co-location and connection) to ensure a continuum of care approach;      4) 

Enhancing capacity by integrating funding and improving the flexibility, efficiency, and use of existing resources.

Priorities:
1) Promote Children’s Mental Health & Well-being
2) Support Healthy Growth & Positive Development of Children, Youth & Young Adults
3) Strengthen Resilience & Protective Factors of Families, Schools & Communities

Strategic Init iat ives, Statistics, Trends and Challenges impacting department:
I n i ti ati ves an d I n vol vemen t 
 Y o uth at Risk - Carlto n Co unty  Co mm unities  Re sto rat iv e  Services P ro gram is to  pro v ide a resto rat iv e ,  re spo nsible  comm unity base d appro ach
to de linque ncy  and co nflict. The Re sto rative  Justice, Restorative Practices and Truancy Prevention P ro grams co ntinue to  pro v ide  o ur co unty  with an 

alte rnativ e to the ty pical re spo nse  to  crim e and be hav io r.   We work to incre ase  w ho le -fam ily,  w raparo und, and/o r c o m m unity-ba s e d se rvic e s 
and s uppo rts to youth at risk.



47

o T ruanc y pre ve ntio n (w o rk e d w ith 894  s tude nts  providing 2435 interventions last s c hoo l  ye ar and only 8 initial court contacts)

o Re s to rative J us tic e – s e nte nc ing c irc les /co m m unity inte gratio n (w o rk e d w ith 8 3   yo uth w ith 836 c om munity vo lunte e r h rs .)
o Re s to rative P rac tic es  in the  sc ho o ls  (wo rk e d w ith 1 2 0  yo uth w ith 165  co mm unity vo lunte e r hrs -   o n e   p a r t n e r   s i t e   h a d   a   3 3 %   o v e r a l l 
            r e d u c t i o n   i n   b e h a v i o r a l   i n c i d e n c e s .)

       Co m m unity Co nne c tio ns - Inc re as e  o utre ac h and e duc atio n o n traum a, A CEs , to x ic s tre ss , brain de ve lo pm e nt, and s o c ial  de te rm inants  o f
w e ll-be ing.   We co ac h and/o r s uppo rt c om m unity c apac ity to res po nd po s itive ly to t r a u m a .

o O pe ratio n Co mm unity Co nne c t annual event for low income and homeless populations
o Vario us  Co m m unity trainings /e ve nts (several staff are certified trainings in a variety of prevention models)
o Build, Max im ize and s tre ngthe n partne rs hips  thro ug h re latio ns hips  and ne tw ork ing be tw e e n sc ho o ls , nonpro fits , Re s e rvatio n,

go ve rnm e nt and fo r pro fit  bus ine s s es
      Childre n’s W e l l - b e i n g a n d Me ntal He alth- Stre ngthe n c hildre n’s m e ntal he alth c o ntinuum , fro m pre ve ntio n to late /c risis inte rve ntio n, in
c om m unitie s. W e inc re as e aw are nes s and unde rs tanding th ro ugh o utre ac h and e duc atio n to c hildre n, yo uth, fam ilies a n d t h e c o m m u n i t y abo ut
c hildre n’s  m e ntal  well-being and mental health.

o We partner with sc ho o l-bas e d m e ntal  he alth s e r v i c e s  and the Fam ily Sc ho o l Suppo rt Wo rk e rs program.
o We are active in suic ide  pre ve ntio n efforts both locally and across the state.
o We provide various community trainings and support community events on wellness and Mental Health.
o Co-facilitate a local learning community through a state partnership with Dept. of Health on Resiliency

       Early   Child ho o d/Sc ho o l   Re adine s s -     Inc re ase   acc e ss   fo r   fam ilies   se ek ing   s e rvic es   o r   s uppo rts ,   inc luding   e arly   i de ntific at io n   and
inte rve ntio n, to im pro ve t he ir c hildre n’s w e ll-be ing. Co o rdinate and i nte grate s e rvic e s to ide ntify c hildr e n and yo uth at ris k o f de ve lo pm e ntal de lays
o r s oc ial e mo tio nal dis o rde rs as e arly as po ssible. Starting i n e arly c hil dho o d, pre pare an d s upp o rt yo uth o n the i r pathw a ys to s uc ce e d in the ir
ho m e s , sc ho o ls , and c o m m unitie s.  Suppo rt e x pec tant pare nts  and pr o vide  o utre ac h to ne w bo rns  and the ir fam ilie s.

o Partner with U nive rs al  Hom e Vis iting and other Public Health programs
o Fam ily Frie nds  and Ne ighbo rs  pro gram  w ith foc us o n grandpare n ts and informal childcare providers
o J um p Start-- Co untyw ide  s c ho o l  re adine ss  pro gram and EC data  trac k ing (2 50+  s tude nts  pe r ye ar and school readiness rates have increased 
over 33% since the start of the program)
o CHILD  Ne tw o rk -- vario us EC pro je c ts /prom o tio ns
o Vario us  trainings /e ve nts

       Co unty and De partm e nt- i nc re as e e m plo ye e le ade rship and pro fe s s io nal  de ve lo pm e nt gro w th training thro ugh indi vidual  c o ntinu o us
im pro ve m e nt plans . Mo de rnize  te c hno lo gy to im pro ve  se rvic e  and e ffic ie nc y.  Trans itio n s taff to  Coordinato rs  De pt.

o T rans itio n Y o uth at risk  s taff to  Co o rdinato rs  De partm e nt
o Mo de rnize  te c hno lo gy to im pro ve  s e rvic e (te c hno logy training an d to o ls )
o De ve lo p k now le dge  trans fe r- s uc c es s io n planning, c ro s s  training and partic ipate  in e x te rnal  trainings

       Co ntinue d P ro fe s s io nal  Invo lve m e nts - De partm e ntal  s taff w ill m aintain pro fe ss io nal  re pre s e ntatio n o n state -w ide  and re gio nal  boards ,
tas k fo rce s  and w o rk gro ups  to inc lude :
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o G o ve rno r’s  –  State Advis ory C o unc il  o n Me ntal He alth Subc o m m itte e o n Childre n’s  MH - De pt. Dire c to r (Do nna  Le k ande r)
o DHS- Lo c al A dvis o ry Co unc il  Wo rk gro up –  De pt. Dire c to r (Do nna  Lek ande r)
o DHS-Me ntal  He alth and Sc ho o ls  Wo rk gro up –  De pt. Dire c to r (Do nna  Lek ande r)

o DHS- Multi-ge ne ratio nal  Me ntal  He alth Tas k fo rc e –  De pt. Dire c to r (Do nna  Le k ande r)
o DHS- State w ide  Co llabo rative  P rio rities and P o lic ies Wo rk gro up –  De pt. Dire c to r (Do nna  Le k ande r)
o State  and Re gio nal  Initiative s  wo rk gro up- P ro gram c o o rdinato r (T es s Chris te ns e n) and De pt. Dire c to r (Do nna  Le k ande r)
o MN  Co rre c tio ns As so c iatio n J uve nile  J us tic e  Subcom m itte e – P ro gram  Coo rdinato r (P aul  Mic ke lso n)
o FDLT CC Co rre c tio ns A dviso ry Bo ard –  P ro gram  Co o rdinato r (P aul  Mic k e ls o n)
o ML DOC RJ county liaison –  P ro gram  Co o rdinato r (C a r r i e   M a n t y )
o Bureau Of Prisons regional Community Board –  P ro gram  Social Worker (E d   B a r k o s )
o Northern Lights Special Education Interagency Council –  P ro gram  Social Worker (E d   B a r k o s )
o CAAEP Core RP Planning Team –  P ro gram  Co o rdinato r (C a r r i e   M a n t y )
o CHILD Network workgroup –  P ro gram  Co o rdinato r (T e s s   C h r i s t e n s e n )
o A rro w he ad Re gio nal T ruanc y Wo rk gro up –  P ro gram  Coo rdinato r (J o s h Hagen) and De pt. Dire c to r (Donna  Le k ande r)
o A CES training c o ho rt s tate s ubgro up –  P ro gram  Co o rdinato r  (P aul  Mick e lso n)  and De pt. Dire c to r (Do nna

Le k ande r)

T ren d s an d Ch al l eng es
 T here  is  a tre nd o f a s ho rtage  o f m e ntal  he alth se rvic e s and s e rvic e pro vide rs  alo ng the  co ntinuum  o f c are , partic ularly fro m  dive r s e 
c ultural  bac k gro unds  and rural  c o m m unitie s .
 There  is a trend o f a sho rtage  o f bo th reactiv e and proactive  respo nses to  crim es com m itted fo r the 1 8 - 27  ye ar o ld po pulatio ns.   An exam ple o f 
re activ e  re spo nse  is co urt  o rdere d and dive rsio nary inte rv e ntio ns.  In additio n the re  is a sho rtage o f pro activ e  re spo nse s which include  me ntal he alth,  
chem ical de pe nde ncy  co unse ling and fam ily base d se rv ices.   T h e r e   i s   a   n e e d   t o   c o n t i n u e   t o   w o r k   o n   j a i l   p o p u l a t i o n   i s s u e s .     The Restorativ e  Justice 
P ro gram is  pro posing e xpanding se rv ice s to  the  adult po pulatio n with resto rat iv e re spo nse s  to 1 8 -2 7 y r. o ld po pulatio n under the County Coordinators 
Office (reflected in it’s budget request).
 We  are  lik e ly to  have  a 3 0%  turno ve r in the  c o re  pos itio ns  in the ne x t few  ye ars  due  to  appro ac hing re tire m e nts . We w ill ne e d to 
de ve lo p a  s ucc es s io n plan to  e ffec tive ly trans itio n the s e  pos itio ns .
 There  is a need for providing high quality local trainings that meet continue education requirements on various topics to more effectively 
respond to our communities current needs.  Some areas include trauma responses, mental health, resiliency, teacher curriculum, cog skills, etc.  
 Another challenge is the number and variety of grant applications that need assistance in preparation for both the other county 
departments as well as partners from the community who are interested in providing services that would benefit our county residence.

2018 and 2019 Proposed FTE Staffing Changes
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N o staff in g ch an ge s f o r 20 1 8 b ut p lan t o partner with the C o o r d i n a t o r ’ s   O f f i c e  to expand into adult RJ b y adding 3.6FTE  in  20 1 9 . 

2018 Budget Adjustment Requests, Non-Inflationary in Nature
T h e  Co llab o rat ive p rimary re ce ive s fu nd in g su pp ort f ro m t he fo llowin g p rimary so u rce s: LCT S, p rivat e /p ub lic grant s, con t ract s f o r se rvice s
f e e s, me mb ersh ip fe e s an d  cou nt y le vy.  Th e D epart men t in clud es b u d ge ts f o r 0 1- 1 2 5 wh ich in clude s b ot h th e Family and  Co mmu n it y 
In it iative s De p art men t an d t he Ch ild re n ’s M en tal He alt h and  Family Service s Co llab o rat ive .

T h e  in cre ase will fu n d:
1 - St aff e xpe n se s f o r co st of  livin g and  sch ed u le d in cre ase s.
2 - Basic o p erat io n al e xp en se s
3 - N o eq u ip men t o ve r $ 5 ,00 0 is p lann ed  fo r 2 0 1 8 
4 - T h e r e   a r e   i n c r e a s e s   i n   t r a i n i n g   b u d g e t s   f o r   m o s t   s t a f f   t o   s t a r t   c r o s s   t r a i n i n g   a s   p a r t   o f   s u c c e s s i o n   p l a n n i n g   a s   w e l l   a s   t r a i n   n e w   o r   
t u r n o v e r   p o s i t i o n s   a s   w e l l   a s   m e e t   n e w   s t a t e   ( u n f u n d e d   m a n d a t e s )   o f   r e q u i r e d   t r a i n i n g s . 

Budget
125 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012

2013

2014

2015 $142,425 $0 $142,425 $0 $142,425

2016 $158,970        $ 52,246 $0 $285,878 $158,970 $0 $158,970

2017 $193,968       $180,625 $36,360         $  95,763 $157,608 $31,584 $126,024

2018 $214,328 $67,562 $146,766 $13,862 $132,904

RJ/RP/Truancy Proposed 2018 Budget
Revenue RJ/RP JV RJ Adult Flex FDL Fund DOC TOTAL Truancy Total 
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Fund Fund RJ/RP Programs

Carry-over 
funding*(estimates)

 $                
- 

 $                
- 

 $        
500 

 $       
2,500 

 $       
1,000 

 $          
4,000 

 $                
- 

 $               
4,000 

Grants - Govt. LCTS/federal
 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $       
59,000 

 $            
59,000 

Grants - Foundation/local
 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $       
1,500 

 $          
1,500 

 $                
- 

 $               
3,000 

County local Levy    
 $           
- 

 $             
- 

 $             
- 

 $                 
-  

 $                     
- 

indirect reimbursement
 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

Human Services contract 
RJ**

 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

In-kind revenue  
 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

Total Revenue
 $                
- 

 $                
- 

 $        
500 

 $       
2,500 

 $       
2,500 

 $          
5,500 

 $       
59,000 

 $            
66,000 

Expenses

Personnel    
 $           
- 

 $             
- 

 $             
- 

 $                 
-  

 $                     
- 

Personnel fringe    
 $           
- 

 $             
- 

 $             
- 

 $                 
-  

 $                     
- 

Circle Keeper stipend
 $             
800 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $              
800 

 $                
- 

 $                  
800 

Consultants/Eval
 $             
450 

 $             
450 

 $           
- 

 $             
- 

 $             
- 

 $              
900 

 $                
- 

 $                  
900 

Contracted services
 $             
750 

 $             
750 

 $           
- 

 $             
- 

 $             
- 

 $          
1,500 

 $                
- 

 $               
1,500 

Flex Fund
 $             
500 

 $                
- 

 $        
500 

 $             
- 

 $             
- 

 $          
1,000 

 $                
- 

 $               
1,000 

Marketing/Advertising/PR
 $             
225 

 $             
225 

 $           
- 

 $             
- 

 $             
- 

 $              
450 

 $                
- 

 $                  
450 

Meetings
 $         
2,440 

 $         
2,440 

 $           
- 

 $             
- 

 $             
- 

 $          
4,880 

 $             
200 

 $               
5,080 

Memberships  $              $              $            $              $              $               $                 $                  
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125 125 - - - 250 - 250 

Office Supplies***
 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

Phone/Internet***
 $         
1,440 

 $         
1,320 

 $           
- 

 $             
- 

 $             
- 

 $          
2,760 

 $             
360 

 $               
3,120 

Postage***
 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

Printing, copies***
 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

Program Supplies
 $             
250 

 $             
250 

 $           
- 

 $             
- 

 $             
- 

 $              
500 

 $                
- 

 $                  
500 

Restituition Fund
 $             
200 

 $                
- 

 $           
- 

 $          
300 

 $       
2,000 

 $          
2,500 

 $                
- 

 $               
2,500 

Special Projects/Events
 $                
- 

 $                
- 

 $           
- 

 $       
2,200 

 $             
- 

 $          
2,200 

 $                
- 

 $               
2,200 

Staff Development
 $         
2,620 

 $         
4,000 

 $           
- 

 $             
- 

 $             
- 

 $          
6,620 

 $             
300 

 $               
6,920 

Subscriptions
 $                
- 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

Trainings
 $         
1,000 

 $         
1,000 

 $           
- 

 $             
- 

 $             
- 

 $          
2,000 

 $                
- 

 $               
2,000 

Travel
 $         
3,240 

 $         
3,240 

 $           
- 

 $             
- 

 $             
- 

 $          
6,480 

 $         
5,400 

 $            
11,880 

UA tests
 $             
390 

 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $              
390 

 $                
- 

 $                  
390 

Victim stipend
 $             
200 

 $                
- 

 $           
- 

 $             
- 

 $          
500 

 $              
700 

 $                
- 

 $                  
700 

Other-inkind expenses  
 $                
- 

 $           
- 

 $             
- 

 $             
- 

 $                 
- 

 $                
- 

 $                     
- 

Total Expenses
 $       
14,630 

 $       
13,800 

 $        
500 

 $       
2,500 

 $       
2,500 

 $        
33,930 

 $         
6,260 

 $            
40,190 

 

Surplus/Deficit by Focus 
Area

 $    
(14,630)

 $    
(13,800)

 $           
- 

 $             
- 

 $             
- 

 $     
(28,430)

 $       
52,740 

 $            
25,810 
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NOTES:

* Carryover estimates are funds remaining in a funding stream that across calendar years.

** previously a PHHS contract out of their OHP budget- switched to out of Levy in 2017

*** No budget for program specific for these line items because they are covered in other parts of general budgets (not mobiles).

Justifications

SALARIES = TOTAL ESTIMATE! NEEDS UPDATED
Circle Keeper Stipend @$25/Qtr per keeper X 8 keepers per QTR X 4 QTRs= $800
Consult/Eval @$75/hr X 3 hours X2 programs= $450 + @$75/hr X 6 hrs X 1 programs= $450= Grand Total $900
Contracted Services @ $750 per CK training session X2= $1500
Flex Fund = varies by individual youth needs, but some example would be covering a sports fee of $75 or a field trip fee of $25= 
$1000
Marketing/Advertising /PR = varies depending on program needs, but some examples would be printing signage $120 or 
posters $75= $225 X 2 programs =$450
Meetings = this includes celebration dinners, circle meals (@$7-$9/person), materials for meetings, = $2440 X2 programs= 
$4,880 + $200 for Truancy Forum hosting= $5080
Memberships @$125 to MCA X2 staff= $250
Phones/Internet @30/month X12 months X 7 staff= $2520 + $20/month X1 Staff= $240 = TOTAL $2760
Program Supplies= circle supplies such as tissue, dry earse markers, yarn, journals for clients= $250 X 2 programs =$500
Restituition Fund= funds to pay back victims of crimes that the youth earn by doing work crew hours= $2500
Special Events= annual volunteer recognition dinner@$2200
Staff Development  to include conference fees, travel expenses to St.Louis County PHHS Conference @$80X7=$560+ a state 
conference @ $250 registration + hotel X3 nights @$120 + travel expenses @$40/dayX3 days=$730X3=$2190 + ACES @$300X3=
$900+ Core practices @$400 X3 staff= $1200 + Adv Cog Skills @$590 X3 staff= $1770=  total $6,620 for RJ and $300 for truancy =
grand total $6920
Trainings to host local trainings for volunteers and partners= $1000
Travel RJ @$0.54/mile X 12000 miles= $6480 + trauncy @$0.54/mile X 10000 miles= $5400= Grand total $11,880
UA Tests= 3 kit orders @$130 each= $390
Vicitim Stipends for childcare coverage and/or mileage to attend an RJ process= $700
In-kind expenses @986 volunteer hours X $21.26 federal approved volunteer rate= $21,061
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Purpose Stat ement

Office of the County Coordinator

C o u n t y   C o o r d i n a t o r 

Dennis Genereau

2 18 -384-9141

The mission of the Office of the County Coordinator’s is to provide service and assistance to the County Board and all County Departments in their efforts 
to enhance the health, safety and quality of life of our residents and communities in a respectful, efficient and fiscally responsible way.  The Office of the 
County Coordinator is responsible under statute to carry out any and all duties granted at the request and direction of the County Board.   It is also 
responsible for the management of the Human Resources Department and the Building Maintenance Department.  The County Coordinator is expected to
serve on a variety of committees including the Policy Committee, Management Team, and Committee of the Whole, assist in the setting of an annual 
budget as the Chair of the Finance Committee, and engage in a leadership role in the strategic planning efforts for Carlton County as a local government 
unit. 

The Office of the County Coordinator envisions a future where residents are healthy and successful and where our communities are safe and vibrant. We 
will strive to meet and exceed expectations by engaging people and communities in developing innovative solutions to challenges. We will be a diverse, 
learning organization. We will partner with others to enhance the quality of life in Carlton County and the region.

The  Co unty  Coordinator budget  is: 0 1 -0 65.

The County Coordinator’s Office has identified the following general objectives:

 Accuracy:   Assemble the best data and information available and perform objective analysis for decision making. Provide all possible solutions 
to each particular challenge. 

 Continuous Improvement:   A function or service can always be done better and we should strive to do so.
 Courtesy and Respect.:   Be open to, and provide opportunities for the ideas and concerns of others regarding matters of the Department.

 Continally Improve the Level of Assistance to the Public:  The overall impression of the Department by the visiting public should be that the office

is professional, courteous, helpful, and solution oriented. 

2017 Str at egic Initiatives
T he  County  Coordinator will wo rk  with the Co unty Bo ard, department heads, and st rategic partners to  advance  the fo llo wi ng prio rity initiative s 

during 2 0 18 :
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• Serv ice:   Quality , time line ss,  and co st  e fficiency o f se rvice  with applicable  so lutio ns  to the challenge s that  arise ,  is an are a we co n tinue to  striv e to 

im prov e o n.   It  is im port ant to rem em be r that  the  citize ns  o f Carlto n Co unty  are our custom ers  and t he re ason fo r o ur existe nce .  It is hoped that 

with the with the significant upgrade in the county website, service provision to those interested in county-based services will become more user 

friendly, and that the public will be able to more easily engage with county staff.   

• Leadership:   Buil di ng  an d e nco ur ag in g  lea de rs hi p at  al l lev e l s  o f C ar lto n Co un ty  g o v e rnm e nt  wa s  i de n tif ied  t ho ug ht  t he  s trat e g ic  p la nn i ng  pro ce s s 

as  a n im po rt a nt  ongoing goal for the County.   The  Co u nty  Co o r di nat o rs  Off ice ,  i n co n ju nct io n  with  HR,  w il l wo rk  to  ide nti fy  tra in in gs  an d 

e nco ur age  e ffo rt s  to gro w  le ade rsh ip  ski ll s  fo r  al l co u nty  st aff .  Direct involvement in AMC’s Education Committee as a Committee member will 

continue and should benefit the County through the provision of meaningful, relevant, and insightful trainings in the areas of leadership, problem 

solving, and public engagement, to name a few. 

• Organizatio nal Acco untability : The  Co unty  Co o rdinators  Office will co ntinue to  suppo rt  e ffo rts m ade  in the  are as o f pe rfo rm ance  re v iew,  po licy 

de v e lo pme nt  and data practice s in o rde r to  e nsure  that  staff and the  public can fe e l co nfide nt that  re spo nsibil ities  are ho no re d,  pro cesse s  are 

cle ar, and all co unty  go ve rnm e nt  data is  handle d acco rding to the  law.  It is anticipated that the updating of the countywide policy manual will 

be completed by the end of 2018, if not sooner.  This has been a multiple year project that seeks participation and input across all county staff, 

and has addressed significant issues such as data practices and retention and policy concerns addressed by the Office of the State Auditor in its 

annual audit report.  

 Budgeting:  The County Coordinator’s Office will work closely with the Carlton County Board and the Auditor/Treasurer’s Office, as well as all 

county departments and the finance committee, to present a balanced, fiscally responsible budget.   This includes supporting a reasonable 

process for budget building, taking the time to understand each department’s budget, and developing a sound understanding of what services 

are most important to the public and a strategy for continued support of those services. 

• P ublic  Info rmatio n:  Be gun in 2015 with the County wide Ne wsletter and the County Fair booth, and co ntinued in 2016 with the cre ation of a 

co untywide P ublic Info rmation Office r (P IO) through the Co unty’s Eme rge ncy Ope ratio ns Plan, the Co unty Coordinato r’s Office will continu e to 

wo rk to ide ntify the be st me ans possible to prov ide staff and the public with v aluable inform atio n about o ur local Co unty gov ernment.  This 

includes a co nsistent flow of inform atio n thro ugh multiple me dia, including Face book, Twitter, and an investment in an updated, contemporary,

user friendly co unty website .

• Resto rative Justice/Truancy:  Effo rts have been made to e nsure a smooth transitio n o f the Co llaborativ e staff to County employme nt status, as 

we ll as suppo rt and superv isio n for the e ffo rt s o f the Restorative Justice and Truancy pro grams.  Efforts are now focused on how the 

restorative justice and truancy programs might be used to provide an even greater positive impact on our county and tribal communities.   

This effort includes looking at growing restorative justice in the schools, in the adult criminal court, and restorative practices countywide.  In 

order to bring about this positive preventative impact, we are asking for the addition of three full time Restorative Justice Coordinator 

positions, and one .6 FTE case aide position.   These staff will make up the Carlton County Adult RJ team.   The focus of the team will be to 

deal with criminal offenders in a manner that address the needs of all parties involved, creating a safer, more connected community.   At this 
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time, there are currently over 700 adults serviced through our probation staff in Carlton County.   Of those 700 adults, approximately half are 

between the ages of 18 and 27.  

• Serv ice to  the Co unty  Bo ard:    One o f the mo st  significant  duties o f the  Office o f the  Co unty  Co o rdinato r is  to  e nsure  that the Co unty  Bo ard and 

the  Co mm issio ne rs that se rv e o n it are  able  to  co nduct the ir busine ss in the mo st e fficient  and e ffective m anne r po ssible.  T his  re quire s that  the 

Bo ard is ke pt info rm e d o f all m atte rs  in a tim e ly  and co m pre he nsive m anne r, and that  ke y  issue s  be  pro pe rly  ide ntified, re se arche d,  and 

addre sse d.   Effo rts will be m ade to me e t re gularly with indiv idual comm issio ne rs to  discuss  the ir ide as and ho pe s  fo r a v ibrant and re spo nsiv e 

lo cal co unty  gov e rnm e nt,  and that  info rm atio n will be use d in the o rganizatio n o f m o re  re gular strate gic  planning se ssio ns  fo r the  Co unty  Bo ard 

and m anagem e nt.

• Relationship development:  The Coordinator’s Office will continue to work with other local government agencies, the Fond du Lac Band, local non-

profits, joint powers entities, regional and state agencies to foster positive relationships that are mutually beneficial and helpful to the public.   

This includes active participation on boards, committees, and workgroups when possible and appropriate.  This duty also means keeping the 

Carlton County Board of Commissioners informed of the efforts made by these entities and how they impact Carlton County and it’s residents.  

• Co o rdinatio n with AM C and  M CIT:   The  Co o rd ina to r’ s  Off ice  w ill  co nt in ue  to  w o rk  with  the  As so ciat io n o f  M in neso ta  Co un ties  to  br i ng  new, 

po sit iv e  i de as  to  Car lto n  C o unty  a n d to  i nfo rm  a n d a dv ise  de c isio n-m ak e rs  at  t he  St ate  a n d Fe de r al  lev e ls .    W e  w ill  al so  wo rk  c lo sel y  with t he 

M inne so ta Co unt ie s  In te r g o v e rnm e nta l Tr ust  to  ad dr e ss  a ll  ins ur ance  is sue s  a nd  to  m ana ge  t he  M CIT  sc he du le s  a n d ke e p  al l i nfo r m a tio n  up -to - 

date  w ith  an n ual  che c ks.  This includes addressing state issues that impact locally, including taxation, economic development, and service 

provision. 

2018 Proposed FTE Staffing Changes
None.

2018 Budget Adjustment Requests, Non-Inflationary in Nature
Flex Ben:   $30,500

EAP:   $10,000

Keystone: TBD
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    County Coordinator / Human Resources Budget (Shown in the HR section as well)

065 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $185,807 $176,146 $0 $172 $185,807 $0 $185,807

2013 $203,469 $180,195 $0 $0 $203,469 $0 $203,469

2014 $275,930 $243,360 $0 $7,719 $275,930 $0 $275,930

2015 $345,566 $324,115 $2,500 $3,830 $343,066 $0 $343,066

2016 $349,849 $340,658 $2,500 $3,760 $347,349 $0 $347,349

2017 $415,208        $410,022 $3,750        $9,611 $411,458 $0 $411,458

2018 $401,029 $3,750 $397,279 $0 $397,279

     Restorative Justice Budget
010 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $0

2013 $0

2014 $0

2015 $0

2016 $0

2017 $207,145 $223,245 $59,000 $87,309 $148,145 $5,500 $142,645

2018 $212,069 $67,500 $144,569 $4,000 $140,569
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Purpose Stat ement

Economic Development
 

E c o n o m i c   D e v e l o p m e n t   D i r e c t o r 

Connie Christenson

2 18 -384-9597

The Carlton County Economic Development Department administers the County’s Economic Development Authority/Housing Redevelopment 

Authority (EDA/HRA) activities under the direction of the County Board of Commissioners.  An Economic Development Authority Board provides 

initial review, analysis and recommendation on activities to the County Board of Commissioners for their approval.  Funding is received through an 

annual allocation of Occupational Tax from the Iron Range Resources Rehabilitation Board (IRRRB).  Additional funding is generated through grant 

administration dollars and interest from several revolving loan funds.   The  Executive Director adm inisters the department budget  fo r 75-001  

( Economic Development).

2018 Init iat ives and Challenges
The EDA continues to position itself in the market as a gap funder working in partnership with the private banking industry, local community funds, 

and other economic development funding organizations.  Over the last two years we have had limited interest in our revolving loan funds but with 

interest rates rising and project costs increasing we may begin to see more activity.  The ability to use IRRRB funds beyond recapitalization of the 

loan pools has allowed us to develop some innovative programs and projects that we would otherwise not be able to fund such as the 

Neighborhood Revitalization Program which is intended to address tax forfeit blighted properties and those that may be cost prohibitive to 

rehabilitate without the County’s participation.

P r o p o s e d   A r e a s   o f   E f f o r t   d u r i n g   2 0 1 8 : 

 Legislative support for county-specific state bonding initiatives.

 Liaison with state and federal legislative representatives and consultants.

 Lead and prepare grant applications for various county programs and services.

 Expand grant administration and monitoring activities with successful awards.

 Provide technical assistance on business development projects.
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 Promote and support increased broadband capacity and usage as an economic development initiative.

 Continue to market and promote Carlton County assets to expand tax base and create quality jobs.

2018 Proposed FTE Staffing Changes

None

2018 Budget Adjustment Requests, Non-Inflationary in Nature

The Auditor’s Office is establishing new ledger accounts that will separate operational budget and economic development loan fund availability.  The 
implementation of a new electronic payroll system will enable us to more appropriately bill staff activities to various funding streams.

We continue to receive requests for an online payment option from our loan clients.

Revenue & Exp enditur e Summar y
Economic Development (*Note – the Economic Development Department does not levy.)

Ac tu a l
2 0 1 6 

B u d g e t
2 0 1 7 

P r o p o s e d 
2 0 1 8 R e v e n u e  S u mma ry

5 2 2 2 IRRRB State Grant 288,777. 274,545. 244,433.
5 7 1 1 Interest Earned 11,700. 12,000. 12,000.
5 8 3 9 Miscellaneous 0. 0. 0.
5 8 4 0 Administrative Refunds 0. 0. 0.
5 8 9 0 IRRRB Loan Repayments 257,726. 148,662. 126,393.

T o ta l  R e v e n u e s 558,203. 435,207. 382,826.

Ac tu a l
2 0 1 6 

B u d g e t
2 0 1 7 

P r o p o s e d 
2 0 1 8 E x p e n d itu re  S u mma ry

6102 - 6172 Personnel Expenses 209,370. 208,926. 210,000. *

6107 Advisory Board Per Diem 1,300. 3,000. 2,000.

6203 Communication 720. 720. 720.

6242-6244 Advertising / Marketing 3,575. 4,500. 2,500.

6245-6246 Memberships / Event Registrations 1,745. 3,000. 3,000.

6263-6299 Legal / Other Professional Services 174. 1,000. 500.

6332-6334 Mileage and Travel Expenses 10,625. 9,000. 7,000.
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6603 F u r n i t u r e   a n d   F i x t u r e s 0. 150. 0.

6802 O t h e r   E x p e n s e s   /   M i s c e l l a n e o u s 199. 500. 250.

6804 L o a n s   I s s u e d   ( R L F   a l l o c a t i o n s ) 29,250. 235,685. 0. 1

N e i g h b o r h o o d   R e v i t a l i z a t i o n   P r o g r a m 100,000. 0. 2

T o ta l  E x p e n d itu re s 256,958. 469,810. 225,970.

IRRRB
001 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $350,404 $1,312,154 $350,404 $1,132,618 $0 $0 $0

2013 $337,747 $2,171,440 $337,747 $2,259,012 $0 $0 $0

2014 $415,646 $435,249 $415,646 $   705,632 $0 $0 $0

2015 $510,810  $464,647 $510,810 $1,118,971 $0 $0 $0

2016 $612,694 $372,529 $612,694 $  388,444 $0 $0 $0

2017 $579,607        $438,133 $605,228         $  906,969 ($25,621) ($25,621) $0

2018 $475,437 $468,707 $6,730 $6,730 $0

1 Loans to be issued will draw from Revolving Loan Fund pool of unexpended funds.

2 NRP will use carry over funds from 2017 allocation.  Only $11,000 committed thus far.

* Personnel expenses estimate only as new calculations not available at time of preparation.
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Purpose Stat ement

Human Resources Department

H R   D i r e c t o r 

Dennis Genereau

2 18 -384-9141

The  Hum an Re so urce D epartment is  responsible fo r em ploy ee and labo r relatio ns functio ns including:  re cruitm ent/ sc ree ning;  merit  sy stem 

adm inistratio n; labo r co ntract  nego tiatio ns and adm inistratio n;  c om pensatio n and benefits adm inistratio n; em plo yee o rientatio n and training;

wo rker’s com pensatio n adm inistratio n; grievance  and discipline  adm inistratio n;  inte rnal inv estigatio ns; affirm ativ e  actio n;  and reco rds m anagem ent. 

The  Hum an Re so urce D irecto r adm i nisters  the  c o m b i n e d   01 -06 5 County Coordinator/Hum an Re so urces  budget .

2018 Init iat ives
The  Hum an Re so urces Departm ent w ill see k to purpo sefully  align departmental activ ities and re so urces with t he k ey o bject ives est ablished by 

t he Co unty Bo a rd.  Specifically , Hum an Re so urces w ill wo rk  with the  Co unty  Bo ard, key st aff and st rategic partners t o adv ance the fo llowing 

prio rity  initiatives during 2 01 8:

• Maintenance of Accurate and Up-to-date Job Descriptions. The  H R  D ep artm ent    h a s   n e g o t i a t e d   i m p l e m e n t a t i o n   o f   t h e   r e c o m m e n d a t i o n s   o f   t h e   

K e y s t o n e   C o m p e n s a t i o n   S t u d y   w i t h   s i x   o f   t h e   s e v e n   C o u n t y   b a r g a i n i n g   u n i t s ,   a n d   h o p e s   t o   d o   s o   w i t h   t h e   s e v e n t h   u n i t   s o o n .     I m p l e m e n t a t i o n   

o f   t h e   c o m p e n s a t i o n   s t u d y   h a s   d e m a n d e d   a   s i g n i f i c a n t   c o m m i t m e n t   o f   t i m e   a n d   e f f o r t ,   a n d   C a r l t o n   C o u n t y   w a s   t h e   f i r s t   c o u n t y   i n   t h e   r e g i o n   

t o   d o   s o ,   w i t h   a l m o s t   a l l   o t h e r   c o u n t i e s   i n   t h e   r e g i o n   u n d e r t a k i n g   t o   d o   s o   a t   t h i s   t i m e .       O u r   f o c u s   n o w   t u r n s   t o   t h e   t a s k   o f   m a i n t a i n i n g   t h e   

i n t e g r i t y   o f   t h a t   s t u d y .       T h e   H R   D e p a r t m e n t   h a s   c o m m i t t e d   t o   w o r k i n g   a c r o s s   a l l   d e p a r t m e n t s   a n d   w i t h   a l l   u n i o n s   a n d   s u p e r v i s o r y   s t a f f   t o   

r e v i e w   a l l   p o s i t i o n s   n o   l e s s   t h a n   o n e   t i m e   e v e r y   t w o   y e a r s .       T h a t   p r o c e s s   i n c l u d e s   d i v i d i n g   a l l   1 6 0 +   j o b   c l a s s e s   i n t o   e i g h t   g r o u p s ,   t h e n   w o r k i n g 

w i t h   t h e   s u p e r v i s o r s   a n d   s t a f f   t o   e n s u r e   t h a t   t h e   j o b   d e s c r i p t i o n s   a r e   k e p t   a c c u r a t e .     O n c e   t h a t   o c c u r s ,   t h e   H R   D e p a r t m e n t   w i l l   r e v i e w   a n d ,   a s 

n e c e s s a r y ,   r e g r a d e   a l l   p o s i t i o n s ,   t h e n   i m p l e m e n t   a n y   c o r r e s p o n d i n g   c h a n g e s .     H R   w i l l   a l s o   b e   w o r k i n g   w i t h   K e y s t o n e   t o   i d e n t i f y   a n d   e d u c a t e   

t h e   B o a r d   a s   t o   t r e n d s   i n   t h e   a r e a s   o f   g e n e r a l   i n c r e a s e s ,   i n t e r n a l   e q u i t y ,   a n d   e x t e r n a l   b e n c h m a r k i n g . 

• Affordable Healt h  In su ran ce  a t   a   R e a s o n a b l e   C o s t   a nd  the  A ffo r dab le  C are  Act  ( AC A).   T h e   H R   D e p a r t m e n t   w i l l   b e   w o r k i n g   w i t h   t h e   F l e x i b l e   

B e n e f i t s   C o n s u l t a n t s   t o   i d e n t i f y   a l l   p o s s i b l e   c o s t   s a v i n g s   t o   b o t h   t h e   t a x p a y e r   a n d   t h e   e m p l o y e e   i n   t h e   a r e a   o f   h e a l t h   c a r e   b e n e f i t s .     T h i s   
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e f f o r t   w i l l   i n c l u d e   o r g a n i z i n g   a n d   c o n v e n i n g   a n   i n s u r a n c e   c o m m i t t e e ,   l o o k i n g   a t   o t h e r   h e a l t h   c a r e   p r o v i d e r   o p t i o n s ,   w o r k i n g   t h r o u g h   t h e   

c u r r e n t   p r o v i d e r   t o   i d e n t i f y   a n y   c o s t   s a v i n g s   m e a s u r e s ,   s t r e n g t h e n i n g   c o v e r a g e   f o r   e m p l o y e e s   i n   a   w a y   t h a t   m a x i m i z e s   a n y   s a v i n g s   

o p p o r t u n i t i e s .     W e   w i l l   a l s o   b e   i n v e s t i g a t i n g   w h e t h e r   t h e r e   i s   a n y   w a y   t o   i m p r o v e   t h e   d e n t a l   c o v e r a g e   w i t h o u t   a n y   c o s t   t o   t h e   e m p l o y e e s .   

W i t h   t h e   e l e c t i o n   o f   a   R e p u b l i c a n   p r e s i d e n t ,   a n d   a   R e p u b l i c a n   c o n t r o l l e d   H o u s e   a n d   S e n a t e ,   H R   i s   k e e p i n g   a   w a t c h f u l   e y e   o n   t h e   

A ffo r da ble Care A ct.     W e   a r e   c e r t a i n   t h a t   t h e r e   w i l l   b e   c h a n g e   i n   t h i s   l e g i s l a t i o n   t h a t   w i l l   i m p a c t   u s   a s   a   c o u n t y .     Cur re n t  e f fo rt s hav e be e n wit h 

e nsu ri ng that al l e m plo y e e s e li g ib le fo r i ns ura nce be ne fit s u n d e r the AC A re ce iv e t ho se b enefi ts, and th at co m p lia nce w ith t he r igo ro us a n d de t ai l 

o rie nte d Fe de ra l tr ack in g re qu i re m e nts be  m a int ai n, s uc h that Car lto n Co u nty wi ll av o id a ny fine s  o r s an ctio n s fo r u nde rin su ra nce  o f e m p lo y e e s.  

• Employee Recruitment, training and retention.   The HR Department will continue to identify and understand recent trends in employee recruitment and 
retention.  While the County has not experienced the significant level of turnover found in many neighboring counties, it will be subject to greater turnover 
rates due to retirements in the next five years than was previously experienced.   We have also begun to see some of the predicted movement in our 
millennial generation employees.  Some of the challenges this turnover poses is not just filling the vacant positon, but finding ways to capture the outgoing 
knowledge and experien ce through solid succession planning.    The HR Department intends to cultivate a re cruitm e nt and hiring pro cess that will ensure  
the  hiring o f sm art, hardwo rking, ho ne st employee s who  will fit  the culture  of Carlto n Co unty  with e xceptional inte rpersonal skills and will  pro v ide 
e xce ptio nal serv ice  to o ur custo m e rs.  

• Em ployee P erform ance Rev iews .   The  HR  D e pa rtm e n t will begin working i n co n ju nct io n wi th t he  C o unty  Co m m iss io ne rs  t o   c o n d u c t   a n n u a l   

p e r f o r m a n c e   r e v i e w s   o f   a l l   de p artm e nt  he a ds .     T h e   g o a l   i s   t o   g r o w   t h i s   p r o c e s s   t o   i n c l u d e   a l l   s u p e r v i s o r y   s t a f f   a n d   e v e n t u a l l y   a l l   n o n - s u p e r v i s o r y   

s t a f f .       T h e   g o a l   i s   t o   a s s i s t   e m p l o y e e s   i n   o bta i ni ng  pe ak  jo b  pe rfo rm ance  co u nty wi de .    The  e m p l o y e e   r e v i e w   p r o c e s s   will be  designe d to align 

e mploy ee effo rt s with de fine d o bjectiv es  and co unty v alues while  utilizing the  training oppo rt unities  to build and e nhance  e mployee  skills.   It will 

re quire e ducatio n and training fo r all staff as to  pro ce ss  and expe ctatio ns, with the hope that the pe rfo rm ance  rev iew  process  will be fully  functio nal

by the end of 2019.  

 Identification and Implementation of Electronic Time Sheets and a Human Resources Information System (HRIS). The HR Department has been 

engaged in a process of researching and vetting numerous options for electronic time keeping and human resources data management.  Some time 

sheets are currently handled by as many as six separate individuals.  This process takes time and resources, and if managed electronically, would be 

done more quickly and accurately, and would allow staff to focus on other needs.   Most governments and businesses today that are of the same size 

of Carlton County use or are moving toward using electronic time sheets.   It is no different with an HRIS.  An HRIS system will track a number of data 

points related to employees that are helpful in identifying trends, assessing benefits, negotiating contracts, meeting compliance requirements, and 

allowing employee access to update benefit information, just to name a few things.  

• Unio n Relatio nship Building.   Carlto n Co unty  staff are curre ntly  re pre se nte d in sev e n se parat e bargaining units  thro ugh fiv e differe nt Unio n 

o rganizatio ns.  The current goal is to settle the contracts in way that they do not all come open in the same years, as might be unrealistic to expect to 
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settle seven different union contracts in a period of 90-180 days.   It is the go al o f the HR Department  m o v i n g   f o r w a r d   t o   h a v e   e v e r y   n e w   c o n t r a c t   

s e t t l e d   p r i o r   t o   t h e   e x p i r a t i o n   o f   t h e   o l d   c o n t r a c t ,   a s   d o i n g   s o   b o o s t s   m o r a l e   a n d   m a k e s   t h e   a p p l i c a t i o n   o f   t h e   c o n t r a c t   t o   s t a f f   m u c h   m o r e   e f f i c i e n t .       

T h e   H R   D e p a r t m e n t   i s   w o r k i n g   w i t h   a n   e x p e r i e n c e d   a n d   r e s p e c t e d   l a b o r   l a w   a t t o r n e y   t o   b r i n g   c o n s i s t e n c y   a n d   c o n t i n u i t y   t o   a l l   s e v e n   c o n t r a c t s ,   a n d   

t o   e n s u r e   t h a t   t h e   c o n t r a c t s   h o n o r   t h e   b e s t   i n t e r e s t s   o f   e m p l o y e r ,   e m p l o y e e s ,   a n d   t h e   t a x p a y e r s .     Quarte rly dialogues w i l l   c o n t i n u e   t o   b e   o f f e r e d   to 

all Unio ns in an e ffo rt to build and m aintain po sitiv e relationships and tim e ly handling o f issue s as the arise . This pro ce ss has also fo ste re d a significant

de gre e o f m utual respe ct and partnership be twee n the Co unty and the Unio ns o n num e rous issue s o f comm o n inte rest, and a gre ate r appre ciatio n fo r

the be ne fits coo pe rat iv e e ffo rts bring to the o rganizatio n as a who le.

2018 Proposed FTE Staffing Changes
None.

2018 Budget Adjustment Requests, Non-Inflationary in Nature
Flex Ben:   $30,500

EAP:   $10,000

Keystone: TBD

County Coordinator / Human Resources Budget (Shown in the Coordinator section as well)

065   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses           R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $185,807 $176,146 $0 $172 $185,807 $0 $185,807

2013 $203,469 $180,195 $0 $0 $203,469 $0 $203,469

2014 $275,930 $243,360 $0 $7,719 $275,930 $0 $275,930

2015 $345,566 $324,115 $2,500 $3,830 $343,066 $0 $343,066

2016 $349,849 $340,658 $2,500 $3,760 $347,349 $0 $347,349

2017 $415,208       $410,022 $3,750            $9,611 $411,458 $0 $411,458

2018 $401,029 $3,750 $397,279 $0 $397,279
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Purpose Stat ement

Information Technology

I T   D i r e c t o r 

Pete Gould

2 18 -384-9137

The  I n f o r m a t i o n   T e c h n o l o g y   Department prov ides co nsulting, management, planning, purchasing, sy stems im plem entatio n and t e chnical suppo rt 

serv ices  fo r  all co unty  departm ents  and some no n-co unty  agencies (Probation, 6th District Court System, Law Enforcement agencies, and other 

agencies) that use t he co unty  info rm atio n sy stem s network. This includes all co m puter  deskto p sy stem s, m inicom pute rs, laptops, mobile devices, 

net wo rk serv ers, and network  infrastructure,  s e c u r i t y   a c c e s s ,   s u r v e i l l a n c e   s y s t e m s ,   telepho ne  and vo ice m ail sy stem s.  The  primary business  go al o f 

the I T  D epartm ent  is to wo rk with t he  vario us departments and entities  to  pro v ide mo re  efficient public serv ice  thro ugh t he  respo nsible and cost 

eff ectiv e use o f te chno lo gy .

2017/18 Init iat ives
Some o f t he w ay s t h e   I T   D e p a r t m e n t   is  helping t o  dev elo p techno lo gy  in Carlton County.

• Broadband, Fiber, and internal Infrastructure(Cat. 6 cabling) - Upgrade any needed broadband connections to county owned 

buildings(possible rented buildings).

Project:  No specific project wiring project planned. May start researching going from 100MB fiber connections to 1000MB fiber

                connections.

Project:  We will probably do new wiring as requested.

• Security Access and security cameras to county buildings, and offices - Upgrade, install, and maintain security access card readers and 

individual access

Project:  Possibly installing access card reader on Cert Building.

Project:  May upgrade Security cameras at transfer station. Heather may have put this in her budget too. The quote was around

                                             $20,000 for the 8 plus security cameras, DVR, wireless connections to cameras and installation.

Project:  Other cameras as needed. I could see installing a few more for certain locations.

Project:  Security cameras at Cloquet Airport – Had a quote for around $5,000 to $8,000 for security cameras.
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•     Telecommunications – Upgrade, install, and maintain telecommunications

Project:  No large specific project planned yet.

Project:  May virtualize VOIP servers in 2017-2018

•     Department to Department Initiatives – Work with Management Team and Technology Committee to identify initiatives

         Project:  2017-2018 RTVision TimeCard Plus – County-wide employee time keeping software $40,000 one-time plus $5,000

                annual reoccurring cost. Might be able to subtract 50 Transportation users currently using software ($75 *50 = $3,750).

*Also, may put portion of cost in the PHHS side of the budget for PHHS employees for partial State and Federal Reimbursements.

                              Still need to research options.

        Project:  Research Microsoft Sharepoint – Maybe best done by going to Office 365 in cloud

                          Project:  Generator at Community Services Building? Look at need and size of generator

        Project:  Generator for entire LEC

        Project:  Start buying workstations with Windows 10 starting 2017

        Project:  Looking at upgrading to Microsoft Office 2016 in 2018

                                          Estimate- Office Pro Plus 2016 License ONLY – 1 year - $31,540 for 285 licenses – (350 *$110 = $38,500)

             Now currently 350 county users.

                                          Estimate- Office Pro Plus 2016 License + Software Assurance – 1 year - $58,900 – (350 *$206 = $72,100)

       *Also, may put portion of cost in the PHHS side of the budget for PHHS employees for partial State and Federal Reimbursements.

       OR

       Project:  Looking at upgrading at going with cloud based Office365 at $17.00 per user per month (Office 2013, hosted email,

Encryption, and e-mail archiving for plus $9 for Office 2016) 350 users * ($17 * 12 months=  $204 per user  year) 

$71,400/year.

        With Office 2016 $26 per user * 12 months * 350 users equals $109,200.00

      *Also, may put portion of cost in the PHHS side of the budget for PHHS employees for partial State and Federal Reimbursements.

•     Specific Department Software–

Project: 2017 - Sheriff’s Office – Jail  (if not done in 2016)Cloud based/hosted medical prescription tracking  software for Jail $9,000 

one-time $3600 annual reoccurring. 

Project: 2017 - Assessor’s Office – Mobile Assessor - Cloud based/hosted software for Tax\Cama information on Ipads for out in the 

field for Assessors $23,748 one-time $6400.00 annual reoccurring.
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Project: 2018 – iSeries Hosting - instead of having the AS/400/iSeries here at the county it would be hosted at Itasca County and

managed/supported by MCIS – numbers are still being calculated – estimated one-time cost of $21,000, with an initial 

hardware/facilities cost of $3,798 and a level 1 software support of $4548

•     Servers – Upgrade, install, and maintain servers. Upgrade servers to latest OS 2012 and virtualize servers.

•     Mobile devices – Upgrade, install, and maintain mobile technology. Buy, test, and recommend mobile devices

Project: Working on install Airwatch on each mobile device at a cost of $50 per managed mobile device

•     Network – Upgrade, install, and maintain network. Replace or upgrade any needed switches and/or firewall

           Project: Documentation will be a large project for 2016-2018

•     County Data Backups and Recovery – Upgrade, install, and maintain county data and backups

Project: Looking for product or service to upgrade our county-wide data backups

 •     Training Initiatives –Send, provide, and allow time for IT and county staff for more technology related training

           Project: Would like to have all county users review online Security Awareness Training - 10-40 video modules

 •     County Workstations, laptops, and other devices (350 +) – Upgrade, install, and maintain 350+ workstations

    Project: No specific department plans for computer upgrades. Will probably buy miscellaneous workstations throughout the year.    

PHHS will probably buy 30-40 workstation for a rotation.

•     Documents, Data, Storage – Electronic –Manage, protect, provide space, and backup county data

•     IT Documentation – Disaster Recovery, Network, Policies, Procedures, Guidelines, and Standards

            Project: Documentation will be a large project for 2016-2018

•     County Website and Public related technology –Maintain and update county website, social media, and other ways of providing 

information.

•     IT Collaboration and projects with internal County Departments – Work with each department on their technology and business 

needs.

•     IT Collaboration and projects with external County Departments – What level of collaboration should County IT provide?

2017 Proposed FTE Staffing Changes
      •     Requesting funding for one full-time Technical Support Specialist Position for 2017

o We were at 6.4 IT at the beginning on 2016 now at 6 IT staff
o Several projects from Strategic Planning require IT Department involvement
o The county continues to add requests for IT Department services
o This position had support from the Technology Committee, Management Team, and Finance Committee
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2018 Proposed FTE Staffing Changes
 •     Requesting funding for one full-time Technical Support Specialist Position (if not received in 2017) for 2018

o We were at 6.4 IT at the beginning on 2016 now at 6 IT staff
o Several projects from Strategic Planning require IT Department involvement
o The county continues to add requests for IT Department services
o This position had support from the Technology Committee, Management Team, and Finance Committee

2017 Budget Adjustment Requests, Non-Inflationary in Nature
       •      01-070-000-0000-6293 Consulting Fees   Increase from $187,500 to $190,500 ($3,000 MCIS increase)

Reason – Increase in costs from MCIS. General cost increase.

       •      01-070-000-0000-6307 Maintenance Service Contracts Increase from $40,000 to $69,800 ($29,800 increase)

Reason – Added email archiving at an annual cost of $8,400. ($2 per user per month *12 months * 350 users = $8400)

Reason – Added Collaborative Outcome tracker Software with and annual maintenance cost of $2400.

                           Reason – Looking to add Assessor Mobile Software with an annual maintenance cost of $6400

Reason – Looking to add Sheriff’s-Jail Prescription Software with an annual maintenance cost of $3600

Reason – Looking to add RTVision TimeCard Plus – County-wide employee time keeping software $5,000 annual maintenance cost

                           Reason – Looking to add AirWatch Mobile Device Management Software – $50 per managed device *(20 smartphones + 30 tablets\laptops

                                          $50*50 = $2500 annual management costs

Reason – Added WatchGuard Software for Squad car video transfers $1500 annual maintenance cost

       •      01-070-000-0000-6413 Computer Software   Increase from $88,000 to $106,125 ($18,125 increase)

 RTVision TimeCard Plus – County-wide employee time keeping software $36,250/2 (put half in PHHS IT budget) - $18,125 Courthouse side

2018 Budget Adjustment Requests, Non-Inflationary in Nature
       •      01-070-000-0000-6293 Consulting Fees   Increase from $190,500 to $198,849 ($8,346 MCIS iSeries hosting increase)

Reason – Increase in costs from MCIS. General cost increase.

       •      01-070-000-0000-6413 Computer Software   Increase from $106,125 to $146,925 ($40,800 increase)

Reason – Microsoft Office
Looking at upgrading to Microsoft Office 2016 in 2018

                                                                      Estimate- Office Pro Plus 2016 License ONLY – 1 year - $31,540 for 285 licenses – (350 *$110 = $38,500)

                                                                      Estimate- Office Pro Plus 2016 License + Software Assurance – 1 year - $58,900 – (350 *$206 = $72,100)
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       *Also, may put portion of cost in the PHHS side of the budget for PHHS employees for partial State and Federal Reimbursements.

       OR

       Project: Looking at upgrading at going with cloud based Office365 at $17.00 per user per month (Office 2013, hosted email,

                          Encryption, and e-mail archiving for plus $9 for Office 2016) 350 users * ($17 * 12 months=  $204 per user  year)  $71,400 a year.

        With Office 2016 $26 per user * 12 months * 350 users equals $109,200.00

      *Also, may put portion of cost in the PHHS side of the budget for PHHS employees for partial State and Federal Reimbursements.

Going to go with the $71,400 ( 200 courthouse side employees  $40,800 - 150 PHHS side employees $30,600)

Total Request for 2017 – Increase in IT Department Budget of $50,925+ addition of inflation adjusted account increases

Plus – requesting 1 TSS position in 2017 

Total Request for 2018 – Increase in IT Department Budget of $49,146 + addition of inflation adjusted account increases

Plus – requesting 1 TSS position in 2018 if not received in 2017

Budget (Includes GIS costs)
070 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $702,890 $632,947 $2,000 $9,173 $700,890 $0 $700,890

2013 $718,422 $657,250 $5,000 $13,171 $713,422 $0 $713,422

2014 $744,016 $748,315 $5,000 $9,609 $739,016 $0 $739,016

2015 $799,230 $800,199 $5,000 $13,999 $794,230 $0 $794,230

2016 $861,727 $809,706 $5,000 $18,436 $856,727 $0 $856,727

2017 $931,555       $855,942 $5,000          $  6,596 $926,555 $0 $926,555

2018 $974,196 $5,000 $969,196 $0 $969,196
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Land

Land Commissioner
Greg Bernu

218-384-9179

Purpose Statement
The Carlto n Co unty L and D e partment’s m issio n is to respo nsibly m anage appro xim ate ly 7 0 ,5 0 0 acre s o f tax- fo rfe ited and county owned land in

Carlto n Co unty in a sustainable m anner that be ne fits the citize ns o f the Co unty . The de partme nt is co m mitted to a sustainable tim ber harv e st and

m ultiple use m anage m ent o f its lands and re cognizes the im pacts its activ ities can hav e o n aesthetics, wildlife, riparian are as, cultural re so urce s,

so ils, re creation, and water quality . The L and D e partm e nt also o ve rsee s the day to day busine ss o f the Co unty Ge o graphic Info rm atio n Sy stems

pro gram s, including de v e lopm e nt of pro je cts, purchase o f so ftware , instructio n and to a lim ite d de gree , mainte nance o f the so ftware . The L and

D e partm e nt ov e rse e s the M ainte nance o f and Ordinance co nce rning the 45 m ile lo ng Soo L ine Trail, a Trail o f Re gio nal Significance in Re gio n 1 o f

the Greate r M inne so ta Regio nal P arks and Trails Comm issio n. The trail stretche s from Iro nwoo d M I to Ge no la M N, the m idpo int be ing Mo ose

L ake , M N.  The Trail spurs  in M oo se  L ake with the  North Branch te rm inating in Cass  L ake , M N.

The Departme nt includes de partmental budge ts fo r:  74 -6 5 0  Fo rfe ite d Tax Adm inistratio n, 0 1 -7 0 1  Rail Au tho rity ,  0 1 -64 5 Reso urce Develo pment,
0 1 -6 4 0  Tim be r D e v e lo pm e nt,  0 1 -63 5 Unre funde d Gas Tax,  and 0 1 -6 30 Weed Inspecto r.

2018 St ra t egi c Init iati ves
The L and D e partm e nt will seek to align activ ities and re so urces with the key o bjectiv e s , goals, and respo nsibilitie s e stablishe d by the Co unty

Bo ard thro ugh the 2 004 Fore st M anagem e nt P lan. Spe cifically , the L and D epartm ent will wo rk with the Co unty Bo ard to adv ance the fo llo wing

prio rity  initiatives  during 20 1 7 :

•    Fo rest  M anagem ent:  Pro vide  annual  propo sed harv est  acreages to  the public o n the  County we b page  on an annual basis.

P er for mance Indicator :  Meet  Annual Fo rest  Harv est  Guide lines  - Maintain sale and harv e st o f acres  re commende d in fo rest m anagem ent  plan.

Responsible P er son:  Co unty  L and Comm issio ne r,  Gre g Be rnu.

• M eet Harv est Guidelines.  Assurance  by the fo reste rs that  the  num be r o f acre s  ide ntified in the  curre nt Fo rest M anagem e nt P lan is
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o ffe re d fo r sale thro ugh tim ber  auctio ns.

P er for mance Indicator:   Meet  Annual Fo rest  Harv est  Guide lines  - Maintain o ffe ring fo r sale  the acres  recomm ende d in fo re st m anagem ent  plan.

Responsible P er sons:   Fo re ste rs:  M ark   We stp hal  an d  Gre g  Be r nu

• Co nduct  Eco logical Classificatio n.   Co ntinue to im pleme nt  use o f Eco lo gical Classificatio n Sy stem (ECS) to assure  pro per fo re st m anagem ent 

and appropriate  tree spec ies  is  re gene rated o n appropriate  site s.

P er for mance Indicator :  Succe ssful  Re fo re statio n fo r He althy  and D ive rse Fo re st  - Co nduct re ge neratio n surve y s o n all sites that  have  bee n 

re fo reste d fo llowing harv est  to  de te rm ine  surv iv al o f tre e s plante d/ regenerate d.

Responsible P er sons:   Fo re ste rs:  M ark  Westp ha l and Gre g Be rnu, Forestry Tech Ryan Pennesi.

• P urchase  Quality Se edlings.  Co ntinue to  purchase high quality  se e dlings to  assure the  highest  lev el o f successful re fo restation. 

P er for mance Indicator :  Succe ssful  Re fo re statio n fo r He althy  and D ive rse Fo re st  - Co nduct re ge neratio n surve y s o n all sites that  have  bee n 

re fo reste d fo llowing harv est  to  de te rm ine  surv iv al o f tre e s planted.

Responsible P er sons:   Fo re ste rs:  M ark  Westp ha l;  Co unt y L and Comm issione r, Gre g Bernu.

• Im plement  Seedling P rotectio n.   Co ntinue to im plement  e xisting se edling pro te ctio n program s while  rese arching o ppo rt unities fo r 

pro te cting se edlings  from wildlife  dam age.

P er for mance Indicator :  Succe ssful  Re fo re statio n fo r He althy  and D ive rse Fo re st  - Co nduct re ge neratio n surve y s o n all sites that  have  bee n

re fo reste d fo llowing harv est  to  de te rm ine  surv iv al o f tre e s planted.

Responsible P er sons:   Fo re ste rs: M ark  Westp hal;  Co unty  L and Commissio ne r,  Greg Be rnu;  Fo restry Tech Ryan Pennesi.

• Update  Forest  Inv ento ry .  Co ntinue  to  update  the fo rest  invento ry  inform ation.

P er for mance Indicator :  Utilize  Inte rn pro gram , in  additio n to  NRM  staff  to  co mple te  fo rest  inv ento ry o n at le ast 5 000 acres  per ye ar.

Responsible P er son:  Foreste rs: M ark  Westp ha l;  Co unty  L and Comm issio ne r,  Gre g Be rn u;  Fo restry  Te ch   R y a n   P e n n e s i .

• Im pro v e/ M aintain Facilities and Trail Signing.   M aintain and upgrade  Fo re st  Ro ad s  an d T rails  infrastructure within budge tary  lim itat io ns. 

P er for mance Indicator :  Fo llow  the  curre nt Carlto n County Fo re st M anageme nt Plan, Subsection on Forest Roads and Re creatio nal Trails, and 

Co unty  Bo ard direction.

Responsible P er son:  Fo re ste rs: M ark Westphal; Co unty  L and Comm issio ne r,  Gre g Be rnu;  Fo restry  Tech Ryan Pennesi.
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• Im pro ve/M aintain Graphic  Info rmatio n Sy stem s .   Co ntinue  to  upgrade the Co unty o ffice  and inte rne t M apping sy stem  by m igrating the 
pro gramm ing fro m P roWe st  base d L ink  to the  industry standard ESRI Arc suite s.  Each o ffice will rece ive  a de skto p Arc  lice nse and ev e ry  em ploy ee 
will have  acce ss to ArcOnline .   Training will be  prov ide d thro ugh the Land Department with additional funding fromIT and Reco rders  o ffice   
allowing each em ploy e e to  pe rso nalize  the ir part icular dataset  nee ds, maintain the ir database  including e nte ring, m o dify ing and de leting data as  
ne e de d.

Re spo nsible Pe rso n:  GIS Co o rdinato r:   Jare d Hov i;  County  L and Comm issio ne r,  Gre g Be rnu; Fo restry Tech Ryan Pennesi.

• Co ntinued P ro fessio nal Inv o lv em ents .  D e partme ntal staff will m aintain pro fe ssio nal re pre se ntatio n on state -wide  bo ards/ pane ls to  include :
1 .   Society o f Am e rican Fo re ste rs:   Fo reste r M ark  We stphal and L and Co mm issione r Gre g Be rnu

2 .  M inne sota Fo re st Re so urce s P art ne rship:  L and Comm issio ne r Gre g Be rnu

3 .   Go ve rno r Appo intm e nt to M inne so ta Fo re st  Re so urce s  Co uncil:  L and Comm issio ne r Gre g Be rnu

4 .   No rthe ast  M innesota L andscape  Co uncil:   Fo re ste r M ark We stphal and L and Co mm issio ne r Gre g Be rnu

5 .  M inne sota GIS Coo rdinato r’s Co uncil:   GIS Coo rdinato r Jare d Hov i

6 .  M inne sota Asso ciatio n o f Co unty  Agriculture  Inspecto rs:   Ag Insp. Gre g Be rnu

7 .   Greater M inneso ta Regio nal Parks  and Trails Comm issio n:  L and Com m issio ne r Gre g Be rnu and Fore stry Tech Ryan Pennesi.

8 .  M inne sota Co nse rv ation P art ne r Le gacy Grant  Comm ittee :  L and Comm issione r Gre g Be rnu

9.  The Wildlife Society:  Forestry Tech Ryan Pennesi.

2018 Prop osed F TE St a ffing Changes
N one

2018 Budget Adjustment Request s, Non-Inflationar y in Nature
• $25,000 i ncr ease for repl acement v ehicle
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Equi pment over $5,000
L a n d  Dep ar t men t

(R) Rep l ac e.
It em  Desc r ip t i o n (A ) A d d i t io n 2015 2016 2017 2018 2019

 4x4  Pi c kup truc k                               R                                                  0                       30,000             0                          0
 AT V                                                     R                                    -                        -                       -                       -                             
 Land Department O f f i c e  R enova ti on                                   A                       -                       -                       -                             -         

 Gl oba l  Pos i ti oni ng  System              R                            0                               -               1500                         -                  
 O f f i c e  Furni ture                                R                                                    0                       0                       0                                     
 Proj e ctor                                            R                                    -                        5 0 0 -                 -                       -                             
 T ree  Seedl i ng s                                  R                          1500                10,000             10,000             10,000                10,000
 Sof twa re                                            A                            0                       3 5,000             3 5,000             3 5,000                3 5,000
 Survei l l a nc e c a mera                         R                            0                               -                       1000-               -                  0
             T ota l                                                                   57,500             67,500             38,500             45,000                45,000

R o a d s  an d  Tr ai l s S u mmar y

Rec r eat i o n A r eas 2015 2016 2017 2018 2019

F o r e s t  A c c e s s  R o a d s 10,000 10,000 15,000 15,000      15,000
Soo Line T ra i l                                                                  5000                  25,000          50,000             50,000
T ota l 15,000 35,000 65,000 65,000 15,000
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Forfeited Tax Fund Budget (Includes GIS cost s )
6 50 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 34 0 ,8 64 $ 31 5 ,5 83 $ 34 0 ,8 64 $ 24 6 ,9 22 $ 0 $ 0 $ 0

2 01 3 $ 34 7 ,7 48 $ 57 3 ,3 11 $ 34 7 ,7 48 $ 44 8 ,5 59 $ 0 $ 0 $ 0 

2 01 4 $ 37 6 ,5 41 $ 37 9 ,1 42 $ 37 6 ,5 41 $ 69 7 ,9 09 $ 0 $ 0 $ 0 

2 01 5 $ 40 7 ,5 09 $ 34 3 ,7 35 $ 40 7 ,5 09 $ 25 8 ,7 21 $ 0 $ 0 $ 0 

2 01 6 $ 40 9 ,8 06 $ 35 5 ,1 28 $ 40 9 ,8 06 $ 404,794 $ 0 $ 0 $ 0 

2 01 7 $ 44 5 ,8 39        $400,495 $ 44 5 ,8 39         $559,578 $ 0 $ 0 $ 0 

2 01 8 $ 43 3 , 1 8 4 $ 43 3 , 1 8 4 $ 0 $ 0 $ 0 

Resource Development Fund Budget
6 45 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 46 ,00 0 $   75 ,38 2 $ 46 ,00 0 $ 73 ,50 5 $ 0 $ 0 $ 0

2 01 3 $ 46 ,40 0 $     4 ,7 57 $ 46 ,40 0 $ 46 ,48 3 $ 0 $ 0 $ 0 

2 01 4 $ 46 ,50 0 $     7 ,7 84 $ 46 ,50 0 $ 46 ,53 4 $ 0 $ 0 $ 0 

2 01 5 $ 46 ,50 0 $   56 ,53 7 $ 46 ,50 0 $ 59 ,76 2 $ 0 $ 0 $ 0 

2 01 6 $ 45 ,20 0 $       9,652 $ 45 ,20 0 $ 56,758 $ 0 $ 0 $ 0 

2 01 7 $ 46 ,00 0         $ 71,366 $ 46 ,00 0         $56,918 $ 0 $ 0 $ 0 

2 01 8 $ 46 ,00 0 $ 46 ,00 0 $ 0 $ 0 $ 0 
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Timber Devel opment Fund Budget
6 40 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve nue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 7 ,3 00 $ 41 ,90 8 $ 30 ,00 0 $ 92 ,39 7 ($ 22 ,700 ) ($ 22 ,700 ) $ 0 

2 01 3 $ 10 ,30 0 $ 10 ,60 0 $ 40 ,00 0 $   5 ,9 05 ($ 29 ,700 ) ($ 29 ,700 ) $ 0 

2 01 4 $ 10 ,20 0 $ 29 ,90 1 $ 30 ,00 0 $  607
60 7

($ 19 ,800 ) ($ 19 ,800 ) $ 0 

2 01 5 $ 10 ,20 0 $ 8 ,3 92 $ 30 ,00 0 $ 33 ,93 1 ($ 19 ,800 ) ($ 19 ,800 ) $ 0 

2 01 6 $ 11 ,00 0 $ 50 ,89 2 $ 30 ,00 0 $ 47 ,53 2 ($ 19 ,000 ) ($ 19 ,000 ) $ 0 

2 01 7 $ 12 ,00 0        $65,586 $ 30 ,00 0        $ 3,933 ($ 18 ,000 ) ($ 18 ,000 ) $ 0 

2 01 8 $ 30,000 $ 30 ,00 0 $0 $0 $0

Weed Inspector Fund Budget
6 30 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 6 ,8 34 $ 6 ,7 93 $ 0 $ 0 $ 6 ,8 34 $ 0 $ 6 ,8 34

2 01 3 $ 6 ,8 34 $ 6 ,0 18 $ 0 $ 0 $ 6 ,8 34 $ 0 $ 6 ,8 34

2 01 4 $ 7 ,0 58 $ 6 ,2 83 $ 0 $ 0 $ 7 ,0 58 $ 0 $ 7 ,0 58

2 01 5 $ 7 ,3 05 $ 7 ,0 41 $ 0   $ 80 $ 7 ,3 05 $ 0 $ 7 ,3 05

2 01 6 $ 7 ,4 31 $ 7 ,1 03 $ 0 $0 $ 7 ,4 31 $ 0 $ 7 ,4 31

2 01 7 $ 7 ,6 04          $6,395 $ 0            $440 $ 7 ,6 04 $ 0 $ 7 ,6 04

2 01 8 $ 7 ,7 9 3                       $ 2 0 0 $7,593 $ 0 $7,593
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Ra il Aut horit y Fund Budget
7 01 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 30 0 $ 2 ,4 71 $ 30 0 $       4 ,9 44 $ 0 $ 0 $ 0 

2 01 3 $ 30 0 $ 30 0 $ 30 0 $     3 ,4 93 $ 0 $ 0 $ 0 

2 01 4 $ 30 0 $88, 065 (S oo Line ) $ 30 0 $   10 0 $ 0 $ 0 $ 0 

2 01 5 $ 30 0 $ 25 $ 30 0     $   43 ,82 0 $ 0 $ 0 $ 0 

2 01 6 $ 30 0 $ 23 ,28 4 $ 30 0 $       5 ,1 00 $ 0 $ 0 $ 0 

2 01 7 $ 30 0         $  2,800 $ 30 0         $ 27,587 $ 0 $ 0 $ 0 

2 01 8         $ 3,10 0 $ 30 0 $2,800 $ 0 $2,800

Unrefunded Gas Tax
6 35 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 9 ,6 70 $ 7 ,7 51 $ 9 ,6 70 $ 7 ,6 33 $ 0 $ 0 $ 0 

2 01 3 $ 8 ,3 00 $ 48 9 $ 8 ,3 00 $ 7 ,6 00 $ 0 $ 0 $ 0 

2 01 4 $ 7 ,7 00 $ 1 ,2 12 $ 7 ,7 00 $ 7 ,8 04 $ 0 $ 0 $ 0 

2 01 5 $ 7 ,6 00 $ 0 $ 7 ,6 00 $ 7 ,9 04 $ 0 $ 0 $ 0 

2 01 6 $ 7 ,6 00 $ 1 ,5 17 $ 7 ,6 00 $ 7 ,9 84 $ 0 $ 0 $ 0 

2 01 7 $ 7 ,6 00          $5,145 $ 7 ,6 00         $8,133 $ 0 $ 0 $ 0 

2 01 8 $ 7 ,6 00 $ 7 ,6 00 $ 0 $ 0 $ 0 
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GIS Budget
0 7 5 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 

2 01 3 

2 01 4 

2 01 5 

2 01 6 

2 01 7 

2 01 8 $ 2 3 2 , 7 0 5 $ 1 1 3 , 1 1 5 $ 1 1 9 , 5 9 0 $ 0 $ 1 1 9 , 5 9 0 
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Public Health & Human Services

P u b l i c   H e a l t h   &   H u m a n   S e r v i c e s   D i r e c t o r 

Dave Lee

2 18 -878-2844

Purpose Statement
Carlton Co unty  Health  and  Hum an  Serv ices  is  dedicated  to  pro v iding  a  broad  array  o f  benefits  and  serv ices  to  indiv iduals,  fam ilies,  and 
com m unities. We wo rk cooperatively to em powe r and suppo rt Carlton Co unty citizens to ensure they enjoy healthy, safe, and se lf-sufficient liv es.

 Mi ssi on:  To promote health, safety, dignity, and self-sufficiency to individuals, families, and communities in Carlton County
 Core Values:

o Integrity
o Respect
o Compassion
o Accountability

o Diversity
o Wellness

Summary of Budget Impact Statements
The growing demands on local government are nowhere more apparent than in the services required from public health & human services.  With 
the rapidly changing political environment, it is increasingly difficult to plan for services to meet the increasing needs in our community, especially 
those surrounding mental health and chemical health/opioid addictions.  Strong community partnerships have been key, leading to rapid 
innovation and integration in our service delivery.  We have been honored to be recognized locally, statewide and nationally for our efforts in 
telehealth and telepresence, along with our mental health programming and our work with Fond du Lac Tribal Health & Human Services.  A 
broader collaboration in our work with the Carlton County Jail has brought multiple disciplines to the table, including our Income Maintenance 
Financial Workers, Adult Mental Health Social Workers and our jail-based Public Health Nurses.  With the support of the County Board, we have 
been able to manage the growth of demands on our staff and the increased oversight of our work.  With the implementation of Minnesota County
Performance Measures, in addition to multiple audits and state reviews, the accountability for what we do has never been higher.  Future state 
and federal funding will be at increased risk of being withheld if counties don’t meet the new standards, raising the need for closer monitoring and
technical assistance.  Because of the hard work of our employees and partners, Carlton County consistently ranks above other counties, regionally 
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and statewide, in outcomes.  Strategically, it is important for Carlton County Public Health & Human Services to stay focused on the services that 
are needed to be provided by, or coordinated with, local government while facilitating the provision of other services by our community partners.

Income Ma intenance Uni t -  Su b mit te d b y Pat t i Hart  and Dusty Letica, In co me M aint en an ce Su pe rviso rs
The  Income M ainte nance Unit  is re spo nsible  fo r adm iniste ring cash, m e dical & fo o d suppo rt  pro gram s  as we ll as  co unty burial assistance  to e ligible re side nts o f 
Carlto n Co unty. The Department of Human Services compares county performance to the thresholds established for the Performance Management system. The 
Performance Management system defines a threshold as the minimum level of acceptable performance when evaluating the timeliness of SNAP and Cash 
applications processing.
2016 Carlton County Performance outcomes:
               Percent of SNAP and Cash Assistance Applications Processed Timely

Percent of Expedited SNAP Applications Processed within One Business Day
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 Carlton County provides SNAP assistance to an average of 2,300 people per month. The average monthly SNAP disbursement county wide is 
$249,181.00.  Ever y $1  in S NAP  benefits  gener ates up to $ 1 .8 0 in economic activity

 Carlton County provides CASH assistance to an average of 874 people per month. The average monthly CASH disbursement county wide is $214,632.00
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 Number of MNsure Applications by year

                                                                                                                                
2 01 4 =  532 :
2 01 5 = 8 85 :
2 0 1 6    =  940:

2 017  January - June  15 = 657

Number of MA enrollees by year

                                                                    

In 2012 prior to the ACA total MA enrollees was 5,068
2015 MA enrollees: MAXIS = 4,729 and MNsure = 1,777: Total = 6,506
2016 MA enrollees: M AX IS = 3 ,71 2  and M Nsure  =3 ,4 53: Total = 7,474
2017  M A enrollees:  M AX IS = 2 , 0 7 7  and M Nsure  = 4 , 7 3 1 : Total =  7 , 2 9 8 

Administrating cases in METS is a burde n o n staff and m o re time consuming  than using M A X I S 
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 $ 83 . 9 8   mi ll ion  wa s d i sb u rsed  to h eal th  ca re p ro vid ers in o u r a rea th ro ugh  Ca rl ton C oun ty i n 20 16, o r $23 0 ,08 5  a d a y!  This  $8 3 .98 million  suppor ts  our  
local economy by suppor ting the communit y’s hospitals, nursing homes, clinics,  assisted living facilities  and a var iety of other medical service pr oviders.    
These pr ovider s rely on timely payment  of M A claims.

 Carlton County will issue $25,000 in county burial assistance in 2017

 Fe de ral/ State Eme rge ncy  Funds  to  be disburse d thro ugho ut  Carlto n Co unty in 201 7 = $ 74 ,09 7

Family and Community Health Unit - Submitted by Joanne Erspamer, Public Health Supervisor - 2017

Assure an Adequate Public Health Infrastructure

 Direct Secure Messaging (DSM): Enhanced capabilities for data sharing through Carlton County Community Connects: 1st Quarter of 2017 went live with 

DSM and receiving referrals and ADT alerts with Community Memorial Hospital 

 2016 Engagement of CCPHHS, CC Jail, Center for Alcohol and Drug Treatment, Arrowhead Health Alliance, facilitated through ARDC, to discuss how to 

outline pathways to care coordination for Mental Health and Chemical Dependence for inmates

 2015-2016 Strategic planning process facilitated by the MN Dept. of Health regional Public Health Nursing Consultant: the unit’s top priority areas 

include: “Community Needs Drive the Work” and “Clarify and Define Leadership”. In 2017, we have further identified changes to our unit organizational 

structure to better address the priority areas.  Plan to implement changes in 2018. 

Promoting Healthy Behaviors and Healthy Community

 TXT4Life 2016: Regional: text line usage in 2016; 856 Conversations, 14 Community Presentations, 18 School Presentations - 4,832 students reached, and

13 tabling events, 98 people trained in ASIST, 233 in QPR, 91 at the NE Student Leadership Training.  Carlton County specific data; 139 Conversations, 8 

Community Presentations, 2 school presentations, and 8 tabling events.  

 The Statewide Health Improvement Partnerships (SHIP)/Healthy Northland: Safe Routes to School in Moose Lake; a re-study of 73/10 intersection to be 

more transportation friendly -roundabout moving forward in 2017.  Active Transportation in Cloquet- received an honorable mention for Bicycle Friendly

Community; also with Safe Routes to School infrastructure funding, began implementation of the Slate Street Sidewalk.  2017 brings a shift of focus to 

Worksite Wellness: 10 businesses have begun implementation in the 1st Cohort.

 Carlton County Drug Prevention Coalition: 2016 – 5 educational sessions held with total of 124 community members attending, combined community 

member attendance was 238 at 2 (Moose Lake, Cloquet) Community Forums on Heroin and Opioid Abuse

 Nurse Family Partnership: 2016 – Served 31 clients; 73% (6/22) clients did not experience a subsequent pregnancy while continuing in NFP within 2 

years, and 53% (9/17) who had completed high school were pursuing post-secondary education while in NFP. 288 referrals were made to community 

services such as housing, food support, car seats, WIC, mental health treatment, and more. 2017 has brought funding changes to the partnership with St.

Louis County, we will continue to implement into 2018. 
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 Healthy Families America (HFA): 2017- CC is implementing the program and working with regional LPH on the Best Practice Standard requirements 

through a self-study for accreditation. Current caseload is 8 families and continues to grow, our capacity is 10-12 families, depending on factors, for 2 

part-time visiting nurses to = 1.0FTE. 

 Parent Child Health: in 2016 there were 1313 Home Visits; 68 clients seen prenatally, 98 seen postpartum with 98 newborns, and 281 clients were seen 

for parenting or car seats (Numbers contain duplications and counted both prenatally and postpartum in a year). Of the 146 clients screened for 

Depression in 2016 using the PHQ-9, 33% had mild to severe, 46% had minimal, and 21% had none.  For 1/1/17 - 6/1/17, there have been 35 car seat 
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clients.  Above are graphs from the EHR showing 4 of the 8 areas of focus on visits. 1/1/17 – 6/1/17 data show increases in knowledge and change in 

behavior and status.

Prevent the Spread of Infectious Disease

 Flu vaccination numbers through the MIIC report for the Fall of 2016 indicates 517 vaccinated against influenza; MIIC also shows 9 other non-flu 

vaccinations given

Protect Against Environmental Health Hazards

 Public Health Nuisance: one successful abatement by homeowner in 2016; 3 new inspections in 2017

 Radon 2016: 69 kits distributed, 14 follow-up kits sent out to those with elevated results (13 with over 4pCi/L)

Prepare for & Respond to Disasters, Assist in Recovery

 We continue to plan and exercise for all hazards with response partners. Work closely with CC Emergency Management

Assure the Quality and Accessibility of Health Services

 Child and Teen: 2016 data (from DHS CATCH3)—3115 children eligible for C&TC, 2943 actively enrolled, 5194 Outreach activities, 2040 phone calls, and 

3122 letters sent. 785 Outreach contacts were made with WIC clients.

 WIC: 2017- the monthly case average ~625; Our BF peer counselor is currently helping 17 moms with phone and in office breast feeding services through

our BF peer grant.  In July 2016, CCPH became a BF Friendly Health Department through the collaboration of CCPH staff with the Carlton County Breast 

Feeding Coalition.

 Jail Health 2016: Severity of the health concerns for individuals is on the rise and taxes the nursing staff.  Initiatives that are underway and provide cost 

savings to the jail have included nurses doing blood draws in the jail; taking bids for supplies which has amounted to a savings of $100-200 per month; 

working on case management within Public Health and Human Services.  In 2017, further strategies to meet the needs have included an increase of FTE 

in nursing time of .3FTE – allotting a total of 1.7FTE.  Additionally, an inter-agency jail team has been developed with partners from FDLHHS, HDC, CC Jail,

and CCPHHS to provide Reduced Admissions by Prevention (RAP) services in partnership to improve inmate/community outcomes. 

Staffing shifts with org chart changes includes the following:

 Change from a Team Leader Model to 4 Public Health Specialists from existing staff – no additional FTEs
 Current Team Leader will shift into a Reflective Practice Facilitator and work within all Public Health & Human Services Units
 Restoration of the Health Educator to 1.0 FTE by increasing a 0.2FTE to support additional Opioid and MH work.

Budget impact will include additional Levy to support shifts including specialist pay increases and restoration of Health Education Funding.  Other sources of 
funding are from 3rd party reimbursements and grant funding.

Public Health Long Term Care - Submitted by Patti Martin, Public Health Supervisor, Long Term Care

Assure  an Ade quate P ublic He alth Infrastructure

•  Electro nic  He alth Reco rd: ongo ing utilization of Electronic Health Record for Performance Management Measures and Quality Improvement.
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•  Co ntinue d e ngageme nt  to e nhance  inte gratio n with Prim ary Care , Be hav io ral Healthcare ,  and Comm unity  Se rv ice s  to  im pro v e o utcome s  for 

po pulatio n health.

•  P ublic  He alth o n-call cov e rage .

P romo ting He althy  Be hav iors  and He althy Comm unity

•  Re so urce  fo r aging and disabled clients with aim to im prov e he alth o utcom e s.

•  P ublic  he alth clinics  including he alth assessme nt,  he alth e ducatio n and scre e nings. 

P rev ent the  Spread o f Infectio us D isease

•  Im m unizatio n clinics, Infe ctio us  D ise ase  Te am and invo lve me nt with infe ctio us dise ase o utbreaks. P rote ct

Against  Env iro nmental He alth Hazards

• K no wle dge o f new  po licie s and changing tre nds  in e nviro nme ntal he alth and re ferral to re so urce s.

P re pare fo r & Re spo nd to D isaste rs,  Assist  in Re co ve ry

• P art icipate  in e me rge ncy  ope rat io ns as  nee de d during infe ctio us  dise ase o utbre aks  o r disaste r re spo nse . Assure  the 

Quality  and Acce ssibility o f He alth Se rv ice s

• M NCHOICES – Ongo ing utilizatio n o f m andate d comprehensive asse ssm e nt and support planning web based application fo r e lde rly and disabled indiv iduals to

dete rm ine e ligibility and m ak e de cis io ns abo ut se rv ice s and suppo rt s to rem ain in o r re lo cate indiv iduals in o ur Carlto n Co unty co mm unities. The

c o m p r e h e n s i v e   a s s e s s m e n t   c o n t i n u e s   t o   t a k e   significantly  lo nger than pre v io us m e tho ds  (we nt from 3  ho urs  to 6  ho urs).

Fro m July o f 201 6  thro ugh June  2 01 7  the re we re 380 M NCHOICES asse ssm e nts  co m ple te d to de te rm ine  e ligibility  fo r the fo llo wing  program s  Alte rnativ e

Care (AC), Elde rly Waiv e r(EW),  Com m unity  Alte rnative Care Waive r(CAC), Esse ntial Comm unity  Suppo rts(ECS)and P e rso nal Care  Assistance (P CA).

•  Care  Co o rdinatio n fo r all e ligible  indiv iduals fo r bo th Me dical assistance clients (AC,EW,CAC) and M anage d care  clients  including Community  We ll, Elde rly 

Waive r,  and Nursing Ho me  fo r thre e M anage d Care  Organizatio ns  alo ng with Spe cial Ne e ds  Basic  Care  for o ne M anage d Care Organizatio n.   Care  

Coo rdinatio n include s  the comprehensive asse ssme nt,  care  planning,  pro v iding suppo rt,  and coo rdinatio n o f needed serv ices between mem bers,  inv o lv ed 

health pro fessio nals,  and care settings.

       •  In 2 01 3 , Carlto n Co unty  se rv e d 3 49  LTC  part icipants  (ov e r the  age o f 65 )  in HCBS se ttings  and 1 71  in institutional care . Carlto n Co unty  ranke d 16 th o f

              8 7 co untie s  with 71 .6 pe rce nt  o f LTC  part icipants  re ceiv ing HCBS.   State wide,  67 .1  pe rce nt o f L TC  part icipants  re ce ive d HCBS in 2 01 3 .  Since  20 11 ,  

the    num be r o f nursing facility  re side nts 6 5 and o lder has  de cre ase d by 1 5 .4  pe rce nt  in Carlto n Co unty .

Carlton County 2010 Projected 2020 Projected 2030

Aging Population (65+) 5,317 7,530 10,610
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Re fe rrals L TC/MCO P CA SNBC TOTAL

7 /2015-

6/2016

2 4 6 7 5 1 6 3 3 7 

7 / 2 0 1 6 - 

6 / 2 0 1 7 

3 1 1 8 3 4 8 4 4 2 

Assessments MNCHOICES # LTCC#

approximate

Hours  on 
MNCHOICES and 
LTCC

7/2016-6/2017 380 400 3357

Caseloads AC/EW/CAC/MSHO/MSC+ PCA SNBC TOTAL

6/2016 428 162 90 680

6/2017 446 152 116 714

Disability Unit - Submitted by Peggy Hart, Disability Social Service Supervisor

Purpose of the Disability Services Unit

•  To help people with disabilities access, coordinate and monitor needed services including Educational, Medical, Social and Vocational services.

•  Case managers help coordinate services, develop a service plan based on people’s assessed needs and preferences, evaluate and monitor services 

identified in the service plan, help people access needed services, help people identify potential service providers and inform people or their legal 

representative of service options.

•   The Disability Services Unit includes 9 case managers and 1 case aide.

-In 2014 we received approximately 100 referrals for services, completed 50 assessments and added 30 additional recipients for ongoing case 

management services.
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-In 2015 we received 132 referrals, completed 65 assessments and added 45 additional recipients for ongoing case management services.

-In 2016 we have received 140 referrals, completed 70 assessments and added 52 people for ongoing case management services.

-Our caseload average is between 55-60 recipients.

•   The Disability Services Unit also provides Adult Foster Care/Community Residential Services Licensing for Carlton County. We currently have 45 Adult 

Foster Care Homes in Carlton County. We are able to allocate .4 of a full-time position for the Adult Foster Care licensing work. The Department of Human 

Services has indicated that a full time AFC licensor position generally covers licensing duties for 50 homes.

•    Over $40 million of State and Federal funding passes through our agency each year and is monitored by the Long Term Care and Disability Services 

Units. The funding is designated for services for our seniors and individuals with disabilities. It is a significant economic factor for our county since it 

provides for an array of employment opportunities at our local assisted living, corporate foster care, vocational and home care programs. This funding 

further contributes to the local economy since our service recipients and providers frequently utilize our local businesses.

Service initiatives for the upcoming year:

 New Corporate Adult Foster Care development, to serve individuals with significant mental illness and substance use disorders. This new program 
development will be done in coordination with Adult Services. 

 MNChoices County of Financial Responsibility Assessments- In January 2018, all counties will be required to conduct annual MNChoices Assessments 
on all individuals on residing in their county, that are receiving waivered services, regardless of county of financial responsibility.  It is anticipated that 
approximately 60 additional people will require annual face-to-assessments, at 3.5 hours per assessment.  This will increase the work load by 210 work
hours, or 28 days. 

Service Initiatives undertaken in the past year:

•    Competitive Employment Initiative; local planning efforts focusing on competitive employment capacity building for people with disabilities. We 

engaged in workgroups with our local vocational programs, Department of Human Services (DHS) and key stakeholders on improving employment 

outcomes for people we serve.

•    Person-Centered, Informed Choice and Transition Protocol; Carlton County will continue to demonstrate that all staff serving people with disabilities 

and older adults will receive necessary training to implement this new protocol for service delivery. Counties must develop a plan to ensure that the 

Minnesota Olmstead Plan objectives, Jensen Settlement Agreement activities and Centers for Medicare and Medicaid criteria are followed. The person 

receiving supports and services must direct their planning process and service delivery must be provided in the most integrated community setting.  Our 

region established a Quality Disability Council to ensure that our area is using best practices when implementing the new protocol. The council reviews 

files across the region to help ensure that case managers and providers are following the person centered initiative.  Person-Centered Planning initiative 

will continue throughout 2017-2018.
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 In coordination with Children’s Mental Health and Child Foster Care Licensing, the Disabilities Services Unit worked with a corporate care provider to 
develop a home to serve four very high–need children. This was an identified service gap and the Department of Human Services granted a variance to 
Carlton County to allow for this new development. 

Requested FTE/staffing changes and funding sources

No request for additional staff at this time.

Adult Services Unit - Submitted by Julie Juntti, Adult Social Services Supervisor

 The Adult Services unit is responsible for adult on call services, conducting chemical use assessments, providing access to Consolidated  Chemical 

Dependency Treatment Funds (CCDTF), providing case management and Assertive Community Treatment (ACT) services for persons diagnosed 

with a  serious and persistent mental illness, responding to physicians’ statements in support of civil commitment; receiving, assessing, and 

investigating adult maltreatment reports; and providing protective services including representative payee, guardianship, and conservatorship.  

 In addition to their roles as Rule 25 Chemical Use Assessors and mental health case managers; social workers in these positions contribute to 

community services by staffing and scheduling the DUI Clinics for 6th District Court ordered individuals; serving on the Carlton Drug Court team; 

and participating on the recently established jail release planning team. 

 The current staff complement for the Adult Services Unit is 7.0 FTE Social Workers and .5 FTE Case Aide. The current ACT Team complement 

includes Public Health & Human Services employees: 1 FTE  Mental Health Professional/Team Leader, 1 FTE Substance Abuse Specialist, 1 FTE 

Mental Health Practitioner, 1 FTE Program Assistant, 1 FTE Mental Health Professional/Therapist working in partnership with Human Development 

Center employees: 1.5 FTE nurses, 1 FTE Vocational Rehabilitation Specialist, and psychiatric service providers. 

Carlton County Assertive Community Treatment Team

The Carlton County ACT team was certified by the Department of Human Services effective June 1, 2016 and the transition of individuals from intensive 

community rehabilitation services to assertive community treatment services began in August, 2016. The goal is to provide integrated mental health 

services for 35 persons.  While delayed by several factors including new legislative requirements, the need to secure space for team operations, and a 

competitive labor market; the team is approaching full staff complement and serving 20 persons. Enrollment has averaged two persons per month. DHS 

speaks positively of the team’s development, pace of enrollment and of the benefits of thoughtful enrollment decisions. The Carlton County ACT team is 

seeing a higher than average incidence of co-occurring disorders among program participants as compared to other ACT teams. 

Expansion of Mental Health Mobile Crisis Services
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The expansion of mobile crisis services to communities in Southern Carlton County, with ITP access to additional mental health services provided by Birch 

Tree Center staff, continues.  The Human Development Center (HDC) has hired mental health practitioners to provide mobile crisis services to residents, 

children and adults, of Carlton County during nonbusiness hours including evenings, nights, and weekends. Additional mobile crisis response service 

expansion to address needs in Southern Carlton County, between the hours of 9 AM to 5 PM, has been proposed by HDC. Having established service 

providers will provide a resource for local law enforcement and medical providers to draw from when responding to mental health crises. Region 3’s Adult 

Mental Health Initiative (AMHI) will be launching a marketing campaign in an effort to both inform residents of crisis services and to reduce the stigmas 

surrounding mental health. 

Adult Protective Services/Minnesota Adult Abuse Reporting Center

 Implementation of the Minnesota Adult Abuse Reporting Center (MAARC), a centralized call center, on July 1, 2015 resulted in a statewide 

increase in the number of alleged adult maltreatment reports received. Not anticipated was the dramatic rate of increase in reporting.  Specific

to Carlton County, based on state fiscal year data, 7/1-6/30; the number of alleged adult maltreatment reports received, requiring a response 

by Carlton County Public Health and Human Services’ adult protection staff, was: 55 for 2012-13, 81 for 2013-14, 66 for 2014-15, 148 for 2015-

16, and 165 for 2016-17.

NUMBER of ADULT MALTREATMENT REPORTS RECEIVED

                             

 The heightened number of adult maltreatment reports received in 2015 continues for 2016-2017. As anticipated, redistribution of workloads, 

training of new team members, and the addition of a .5 FTE Social Worker position to the Adult Services unit resulted in the ability to address the 
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growing demand for adult protection investigation and protective services. As Carlton County’s aging population, 65+ is projected to reach 7,530 in

2020; a gradual increase in the number of reports received per year is expected. 

2018 Initiatives, trends impacting the Adult Services unit:

 While the cost shift from the State to Counties for treatment, with the county paying 100% cost-of-care for someone in a state operated program 

when the person no longer needs that level of care, continues; the availability of state mental health innovation funds in 2018 will provide an 

opportunity to pursue the development of county or regional services and programs such as a competency restoration program. This would 

provide an alternative to costly treatment currently available at St. Peter or Anoka or other mental health services only available in distant 

communities.  

 Legislative approval for substance use disorder system redesign with funding approved for not this but the next biennium is intended to create a 

system that allows for appropriate care at the appropriate time. A fuller continuum of care including the addition of peer recovery support 

services, withdrawal management, and care coordination is anticipated. Other qualified providers, in addition to county based or contracted Rule 

25 assessors, may provide comprehensive assessments and arrange for substance use disorder treatment. 

Requested FTE/staffing changes and funding sources

 The Adult and Disability Services units are requesting .5 FTE case aide position to assist with entry of substance use disorder treatment payment 

authorizations into the MMIS system,  to support the MnCHOICES intake  function by collecting demographic information; to assist with person 

centered file audits across the following programs: waivers, developmental disability services (non waiver), adult and children’s mental health; to 

provide case closing functions for Adult Services; to support mental health services contract and recertification renewal functions; to provide social

security representative payee back up services; and to provide Special Needs Basic Care (SNBC)  back-up support as referrals and screenings have 

increased. 

 Funding for the requested position; representative payee cases generate monthly revenue, MN CHOICES intake activity results in SSTS revenue, 

and having case aide FTES available to support the work of social workers and nurses across the adult, disability, and long term care services teams 

would create additional opportunities for revenues to be generated.  Time spent on intake, data entry, and file management tasks would be 

available for adult mental health case management, VA-DD targeted case management, and SNBC care coordination, all billable services.
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Family Social Services Unit - Submitted by Brenda Carlson, Family Social Services Supervisor

Ensure the safety and welfare of children in Carlton County:  Child Protection/child Welfare practice in Carlton County and the State of Minnesota has 

undergone significant changes in the past six years.  Each year both Carlton County and DHS has seen ever increasing maltreatment reports and 

maltreatment responses.

In March of 2015 the Governor’s Task Force presented their recommendations to the Governor.  There were over 93 recommendations made.  Several 

were instituted immediately while others are slated to be instituted throughout 2016 and into early 2017. Many recommendations are still being 

implemented into late 2017 and early 2018.   While these changes were suggested to improve child safety, the myriad of changes and the staff time 

required to put these changes into placed have mired down the child protection/child welfare system.

As part of the Governor’s Task Force is the requirement is that agencies provide 24/7 coverage for child maltreatment reporting - 7 days per week 

including holidays and weekends.  All child maltreatment reports must be evaluated for imminent danger.  Whenever possible, reports should be screened 

by on call staff and a supervisor.  The Family Unit instituted a weekend and holiday after hours on call system with child protection social workers 

volunteering to be scheduled  to cover weekends and holidays starting 1/1/17.  A Memorandum of Understanding was developed with AFSCME and 

agreements were signed with the Local Law Enforcement Agencies outlining the process.  The Social Services Supervisors and the Deputy Director also 

rotate covering on call.  Social Workers check the child protection intake email address remotely and discuss any maltreatment reports with the on call 

supervisor to determine if they meet the criteria for imminent danger and a 24 hour response.  

We will provide information from the past seven years – from 2010 until 2016.

Intakes:     

2010 – 689   which resulted in 43 Investigations and 84 Family Assessments and 34 new child protection cases

      146 child protection placements total.

2011 – 1149   which resulted in 44 investigation and 99 Family Assessments and 37 new child protection cases

        135 child protection placements total.

2012 – 831   which resulted in 46 investigations and 123 Family Assessments and 35 new child protection cases

         120 child protection placements total.

2013 – 920   which resulted in 26 investigations and 151 Family Assessments and 17 new child protection cases

         77 child protection placements total.

2014 – 1184 which resulted in 35 investigations and 175 Family Assessments and 21 new child protection cases

          64 child protection placements total.
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2015 – 1833   which resulted in 90 investigations and 244 Family Assessments and 49 new child protection cases

           90 child protection placements total.

2016 – 1078  intakes which resulted in 84 investigations, 15 facility investigations, and 202 Family Assessments and 83 new child protection   cases with 89 

child protection placements total.

As of 6-06-17

2017 –  497 intakes, 69 investigations, 6 facility investigations, 117 Family Assessments, 27 new child protection cases with 88 child protection placements 

total

It is always the goal of Carlton County Public Health and Human Services to keep children in their homes with their biological families whenever possible.  

For a variety of reasons this is not always possible.  Children are placed out of their homes to address:  safety, mental health, substance abuse, or 

correction issues. We have seen an increase in prenatal drug usage which has resulted in newborns born addicted to illegal drugs such as heroin or legal 

drugs such as methadone.   These out-of-home placements are generally very complex in nature and often include all of the reasons mentioned.  Heroin, 

methadone abuse, and methamphetamine use continue to plague the families we work with.  Untreated or undertreated mental health issues also 

frequently require that the Agency become involved with these families.  We coordinate with Carlton County Public Health and Human Services PHN’s, 

Chemical Dependency Assessors, ICS providers, Disability Case Managers, Adult Mental Health Case Managers, Family School Support Workers and 

Children’s Mental Health Case Managers.

The Governor’s Task Force also implemented changes in what should be considered facility investigations.  Many situations that may have been handled by

Family Assessment in the past are now mandatory facility investigations.  

We also work closely with Fond du Lac Social Services and their ICWA social workers, sobriety coaches, and Behavioral Health Unit, and domestic abuse 

advocates.  In addition to working with FDL, we also work with community partners such as The Human Development Center, WINDOWS Victim’s Services, 

Truancy Officers, local law enforcement agencies, (Cloquet, FDL, Moose Lake and the Carlton County Sheriff’s Department) Probation and our local 

hospitals.

Carlton County had been seeing a reduction of out-of-home placements in the years prior to 2015.  With the changes to screening criteria by the 

Governor’s Task Force and the epidemic use of heroin and methadone, we have seen those placement rates steadily increase.  We are also seeing fewer 

cases where children are reunited with their biological parents and instead are being adopted or having a transfer of permanent legal and physical custody 

to a relative.
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We currently have 88 children in out of home placement.  Carlton County has a high rate of placing youth in relative foster care.  All ICWA placements are 

reviewed with Fond du Lac Social Services or other Tribes, such as White Earth, that may be involved with the family.  The Family Unit has also begun to 

hold quarterly dialogue meeting with White Earth.  We have held dialogue meetings with Fond du Lac and Probation for over 15 years.  Dialogue meetings 

and County/Tribal agreements are considered best practice by the Minnesota Department of Human Services’ Children and Families Division.  

We continue to utilize the Family Assessment program whenever appropriate to address risk and safety issues.  The Governor’s Task Force is 

recommending that this program be renamed Differential Response and that these services only be offered to families who have scored moderate to low 

risk on a Risk Assessment Tool.  Despite this change, Family Assessment has opened 117 cases so far in 2017. 

The County Board of Commissioners graciously approved several new additions to the Family Unit to help with the overload.  The Board approved 1.0 FTE 

Family Assessment social worker, 1.0FTE Family Investigator, 1.0 FTE Child Welfare social worker, 1.0 FTE Case Aide and 1.0 FTE of a Paralegal.  We have 

hired for all of those positions.  We will need to interview for a new investigator as our long time investigator has now accepted the child welfare worker 

position.  

The supervisors have put together orientation materials and were able to provide a group orientation session in May after an All Staff Meeting.  Several 

existing employees also attended and found this to be very informative.  New workers from the Family Unit also attend Child Welfare Foundation Training 

and SSIS New Worker trainings.  The new investigators have/will be trained by First Witness in their forensic interview techniques.

Out of Home Placements (As of July 1st each year)
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Children’s Mental Health & Family School Support Worker Unit - Submitted by Karen Milbrath, CMH & FSSW Supervisor

Children’s Mental Health Case Management Services

Children’s Mental Health Case Management Services are provided to youth who have a mental health diagnosis and meet the status of severe

emotional disturbance.  The purpose of case management is to identify youth with mental health needs and help them access a continuum of 

mental health services ranging from outpatient services to residential mental health programs.

 The Children’s Mental Health Unit provides service to 85-90 youth who are eligible for Children’s Mental Health Services.

 Over the last 3 years the CMH Program received an average of 73 new case management referrals each year.

 Case load size is determined by Children’s Mental Health Rule 79 as 15 cases per 1 FTE Case Manager.  Children’s Mental Health Case 

Management is a service that involves at least monthly contact with the family; however, more frequent contact the family and providers 

is the norm.   At approximately 5.5 FTE CMH Case Managers, the program has been able to maintain these case load levels which results in

quality services being provided to children and families.  

 Children’s Mental Health Case Management is a billable service under Medical Assistance and PMAP plans.  Approximately 70% of the 

cases which are open for service are billable under these plans.  Reimbursement rates are set each year and can change significantly.  In 

2017 we experienced an almost 50% reduction in the reimbursement rate for one of the PMAP plans.  

 At times, youth who are receiving Children’s Mental Health Case Management need to be placed out of the home due to the medical 

necessity of accessing treatment.  Treatment may occur in the form of Treatment Foster Homes, Residential Treatment Facilities, or CADI 

Homes.  Prior to accessing these out of home types of treatment services, other outpatient mental health services are utilized in order to 

address the youth’s needs.  

 In 2016 and 2017 the Children’s Mental Health Unit has consistently used a placement screening process that includes a pre-placement 

meeting with the parents of the youth prior to accessing a placement.  Placements are reviewed on an ongoing basis to make sure goals 

are being worked on and to determine a plan for discharge.  Using this screening and placement review process is working toward shorter 

placements.   

 Lack of mental health services and waiting lists for service have continued to be a challenge during 2017.  Services which are difficult to 

access include local inpatient mental hospitalization, partial hospitalization programs, day treatment programs, residential programs, and 

programs which specialize in working with specific mental health issues (i.e.  autism spectrum, FAS).  
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 In 2016 the Children’s Mental Health Unit, Disability Services Unit, and Family Services Unit worked together to develop a CADI Home for 

youth. This CADI Home was identified as a potential resource to fill a gap in services for youth with extremely high mental health 

needs/behaviors who would otherwise not have a placement option available to them. 

Family School Support Worker Services

The purpose of the Family School Support Worker program is to provide voluntary and early intervention services to families.  Social workers 

are located in the school setting and work collaboratively with school staff to provide outreach and services to youth and families around a 

variety of needs.  

Family School Support Workers are located in three Carlton County School Districts.  These Districts are:  Wrenshall (1 FTE), Carlton (.5 FTE), 

and Cloquet (3.5 FTE).   A request is being made by the Northern Lights Special Education Cooperative for a .3 FTE FSSW to provide service at 

the new Setting IV Program that is being developed – Northern Lights Academy. 

 Family School Support Workers provided outreach, consultation, service coordination, and support to approximately 450 students and 

their families during the 2016-2017 school year.  

 Family School Support Workers provide Children’s Mental Health Case Management Services to approximately 50 additional youth.

 During the 2016-2017 school year, a cost share partnership continued to be implemented with schools accessing Family School 

Support Worker services.  District rates for this cost share are:  $14,464/1 FTE and $7,232/.5 FTE.  This cost share will continue for the 

2017-2018 school year. 

 The Family School Support worker Program access other revenue funding sources such as:  Carlton County Children and Family 

Services Collaborative ($30,000), Mental Health Targeted Case Management billing (approximately $290,000), and Special Education 

billing (approximately $37,000).

School Linked Mental Health

School Linked Mental Health Services that are currently being provided by Carlton County Public Health and Human Services will be ending 

during the summer of 2017.  Although these services have been a benefit to youth within three county school districts, sustainability of the 

program has been a challenge.  Other regional outpatient mental health providers are providing these school linked mental health therapy 

services within some county school locations.  Carlton County School Districts may be able to access school linked mental health services from

these alternative providers.

Requests for additional FTE staffing
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 .3 FTE Family School Support Worker to provide service at the Setting IV Northern Lights Academy Program.

 .5 FTE Case Aide for the Family School Support Worker & Children’s Mental Health Unit.  A .5 Case Aide would assist with CMH-TCM 

and Special Education billing tasks, SSIS data entry for unit staff,  service arrangement/vouchers,  data compilation for 

collaborative/other reports, and participation in some required out of home placement meetings (i.e. administrative reviews).

 Child Support and Collections Unit - Submitted by Dan Plinski, Child Support & Collections Supervisor

The Child Support division of Carlton County Public Health and Human Services encourages the health and well –being of children and financial stability of 

families as a whole.

Child Support

Carlton County serviced 2,022 open cases within FFY 2016 and we were measured as follows:

 We will continue to give children the opportunity to develop to their fullest potential by establishing paternity on all cases. Carlton County is at 

102.98%. We established paternity on 1,418 cases in FFY 2016 while there were 1,377 children born out of marriage reported in 2015.

 We will continue to ensure families are economically secure by establishing orders on Child Support cases. Carlton County is at 94.41% of cases 

with an order established while the MN State average is 88.91%. We had 2,022 cases open in FFY 2016 and had orders established on 1,909 of 

those cases. 

 We will continue to strive toward giving children stability in their living situations by collecting on current support owed. Carlton County is at 

73.27% of current support being paid. Carlton County collected $3,681,163 in support owed to Custodial Parents in FFY 2016.This was our highest 

collection percentage in the past 5 years.

Cook County Partnership

Carlton County is regionally partnering with Cook County, fully servicing the Cook County Child Support caseload of 171 cases, and is also one of the pilot 

counties utilizing Vidyo telecommunication technology to accomplish this partnership.  DHS views Carlton County as one of the leading counties in 

government redesign and regionalization. 

Estate Claims/Collections

Carlton County DHS estate claim collections increased from $344,031 in CY 2015 to $537,274 in CY 2016. We are the 12th highest collecting county in the 

state despite having the 30th highest population. These collections brought $147,486 in revenue back to the county.

Budget
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400   Budgeted Estimated B u d g e ted Estimated L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $15,264,388 $ $9,062,688 $1,885 $6,201,700 $0 $6,201,700

2013 $15,740,971 $16,800,354 $9,395,927 $10,851,203 $6,345,044 $0 $6,345,044

2014 $17,247,626 $16,993,359 $10,443,880 $11,810,189 $6,803,746 $200,000 $6,603,746

2015 $17,988,124 $17,525,080 $10,472,520 $10,951,551 $7,515,604 $406,507 $7,109,097

2016 $18,322,164 $18,276,816 $10,456,953 $11,614,835 $7,865,211 $336,234 $7,528,977

2017 $19,908,823 $18,487,000 $12,196,304 $11,743,000 $7,712,519 $232,646 $7,479,873

2018 $20,601,899 $12,693,611 $ $267,237 $7,641,051

County Recorder

C o u n t y   R e c o r d e r 
R e g i s t r a r   o f   T i t l e s 

V i t a l   R e c o r d s   R e g i s t r a r 

Kristine Basilici

                                    2 18 -384-9195

Purpose Statement
The m issio n o f the Office o f Co unty Re co rder/ Registrar o f Title s/ Vital Reco rds Re gistrar is to se rv e citize ns in a re s pe ctf ul , i n no v ativ e , an d f isca lly
re spo nsi ble m an ne r . T he dut ie s o f the o ffi ce i ncl u de the e xam inatio n, re co rding, and archiv ing o f re al prope rt y and v ital re co rds do cum ents in a
m anner that  is bo th tim e ly and co st  effectiv e .

The  Office o f the  Co unty Re co rde r/ Re gistrar o f Titles/Vital Re co rds Re gistrar maintains  an d prov ide s  the  public  with acce ss to  the o fficial land and 
m arriage re co rds within the  co unty , alo ng with acce ss to state wide birth and de ath re co rds, m ilitary  discharge s,  notarial and m iniste rial cre de ntials. 
So me  reco rds, such as m ilitary  discharge s,  are no t public  do cum e nts while othe r re co rds m ay  co ntain se nsitiv e  data which is  dissem inate d upo n 
com pletio n o f internal pro cedures o ften go verned by  statuto ry  requirem ents.
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The  Co unty Reco rder adm iniste rs  the  01 -10 4 Co unty Re co rder  de partment  budget.

2017 Accompli shment s
• Auditor/Treasurer is in process of selecting credit  card vendor and the v ital re co rds  de partm e nt will be the beta site for the county.  After 

implementation roll out (expected to be fall of 2017) the vital records department will be able to  pro v ide  the sam e  se rv ice  as o ther 

co unties  and the  State  o f M inneso ta and this m ay  increase v ital reco rds  revenue s

•  D ata has been do wnlo ad into  the D ischarge Acco untability D atabase  Sy stem (D AD S)  S t a t e   system.
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• P romo te  the  Ele ctro nic  Reco rding  o f  do cum ents . P ro mote the e lectronic me ans o f reco rding fo r A LL do cuments which include deeds and

m o rtgages with e lectro nic CRV’s and e lectro nic we lls com plete d by ye ar e nd 2 0 17 and e ngaging approved subm itte rs to utilize t h i s new way

o f re co rding. The office is po sitio ne d to e lectro nically reco rd Abstract and To rrens do cum e nts o nce ACH pulls are appro v e d by the Co unty

Audito r/ Tre asure r. Ite m re m ains de pe nde nt upo n ACH autho rizatio n fro m Audito r/ T r e a s u r e r . A u t h o r i z a t i o n h a s b e e n g r a n t e d a n d 

w o r k f l o w   a n a l y s e s   h a v e   b e e n   s t a r t e d .     E l e c t r o n i c   r e c o r d i n g   l a u n c h   i s   s c h e d u l e d   f o r   F a l l   o f   2 0 1 7 .     

• D i g i t i z e d   V i t a l   R e c o r d s   I n d e x e s   a n d   U p d a t e d   D i g i t i z e d   R e a l   E s t a t e   I n d e x e s   . D i g i t i z e d a n d o r g a n i z e d ( A R C A S e a r c h V e n d o r ) v i t a l r e c o r d s 

d e p a r t m e n t f o r i n h o u s e s e a r c h e s o f b i r t h , d e a t h , m a r r i a g e , e t c . i n d e x e s a n d r e c o r d s . I n c r e a s e s s e a r c h e f f i c i e n c i e s a n d p r o v i d e s f o r 

d i s a s t e r r e c o v e r y o f s u c h r e c o r d s . A l s o , u p d a t e d r e a l e s t a t e s e a r c h s y s t e m f o r l e g a c y i n d e x e s w h i c h i n c r e a s e s t i m e e f f i c i e n c i e s i n p u b l i c 

s e a r c h e s   o f   r e a l   e s t a t e   r e c o r d s   t h a t   p r e - d a t e   c o m p u t e r   d a t a .     

2018 Init ia ti ves
The  Co unty Re co rde r’s Office  will se ek  to  purpo se fully align activ ities , go als and reso urces  establishe d by  the  Co unty  Bo ard, ke y  staff and  o ther co unty 

de partments  to  adv ance the  fo llo wing prio rity  initiatives  during 2 0 1 8 :

Techno l o gi cal

• Wo rk with ve ndo r to  digitize  legacy  (histo rical) m arriage  do cum ents .

• D igitize  and integrate co unty  plats with/ into  o n-line se rv ice  acce ss.

• Co ntinue  to  wo rk  with  v endo rs  to  pro v ide  access  to  legacy  (histo rical)  tract  indexes  fo r  in-ho use  and  o n-line  re quireme nts  as  we ll  as

pro v ide fo r D isaste r Re cove ry o f all re co rds  and sy stem s.

• Wo rk  with  v endo r  to  co ntinue  the  digitizatio n  o f  pro perty  reco rd  (histo rical)  do cuments  (Deed  and  Mortgage  bo oks  -  Etal)  in  o rde r  to 

pro v ide e fficie nt  in-ho use  and o n-line  acce ss.  Obtain quotes for digitization January 2018.

• Wo rk with ve ndo r and subcom m ittee  to  im pro ve  the sy stem atic  subm issio n o f electro nic  do cum ents as well as to   co m plete the  automation 

o f the To rrens sy stem .  2018 Summer Interns increase to four in order to convert all Torrens Certificates into full digital documents vs partial 

in the DocPro system.  This will take several years of transition.  
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• Inv estigate  the  use o f bit-co in techno lo gy  fo r land re co rd transactio n and data sto rage .

• Co ntinue  the  Verificatio n of Im aged D ocuments.  Ongo ing v e rificat io n o f ev e ry  do cume nt that was  co nverted from m icro film  to  im ages to

guarante e  the se  im ages  are  the true and accurate docum e nt fo r archiv al purpo ses  fo r ye ars 1 949  thro ugh current (Curre nt  ve rificatio n 2 00 6 to 

curre nt).  This m ay  include , at  som e  po int,  the  back inde xing o f le gacy (histo rical) do cum e nts.

• Co ntinually  pro v ide  superior custo m er serv ice  through co llabo rative effo rts  with  Audito r/Treasurer and  Assesso r:   Gain new  pe rspective o n how  to 
better m ee t the custom er ne e ds by  sharing info rm atio n and ideas  within different  de partme nts.  This m ay be  acco mplishe d thro ug h the 
com pute rize d dissem ination o f the  Co unty Re co rde r’s land re co rd database (Do cP ro).

• Co ntinue  the  promo tio n o f elect ro nic distributio n o f do cuments and inform ation .   Info rm atio n requests  by bo th inte rnal and e xte rnal 
custo me rs  will  be  delive re d e le ctro nically  to e xpedite re que sts  for an ev e r incre asing de m and fo r e fficiencies o f  serv ice .

OF F ICE

• Creatio n o f (currently  in pro gress) Do cum ent Indexing Standards  fo r the o ffice

• Asse ss  re alignm e nt o f wo rk are as  fo r gre ate r e fficie ncie s/ se curity  purpo se s.

• Exam ine  the wo rk  flow  processes thro ugho ut  the o ffice  and re align to  increase the  e fficie ncy o f the v ario us daily  practice s

• Co ntinue wo rking o n the creatio n o f a Comm o n Interest  Com m unity P rocedures. Cre ate a sy ste m ize d  p ro ce d ure  fo r e xam i nat io n  o f
CIC   P lats .

PR OF ES S IONA L

•  Co ntinue to participate  and engage  in asso ciatio n work  with the M inneso ta Associatio n o f  Co unty  Officers, M innesota Co unty Reco rder’s

Asso ciatio n and P ro perty  Reco rds Real Estate P artnership.   M em be rship in Natio nal Asso ciatio n o f Co unty  Reco rde rs, Electio n Officials and

Clerk s  and Cle rks and P ro pe rt y Re co rds  Industry  Associatio n.
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2018 Prop osed F TE St a ffing Changes
No ne

2018 Budget Adjustment Request s, Non-Inflationar y in Nature
No ne

Budget (Includes GIS costs )
1 04 Budgeted Ac tua l B u d g e te d Ac tua l L e v y F u n d A c t u a l 

E x pe nse s E x pe nse s Re ve n ue s Re ve nue s Al l oc a t io n Ba la nc e Le v y

2 01 2 $ 43 6 ,3 51 $ 63 2 ,0 43 $ 27 2 ,0 00 $ 33 8 ,0 44 $ 16 4 ,3 51 $ 0 $ 16 4 ,3 51

2 01 3 $ 43 7 ,6 27 $ 43 4 ,7 73 $ 26 5 ,0 00 $ 35 0 ,3 53 $ 17 2 ,6 27 $ 0 $ 17 2 ,6 27

2 01 4 $ 40 7 ,5 82 $ 12 2 ,1 77 $ 26 5 ,0 00 $ 30 7 ,3 38 $ 14 2 ,5 82 $ 0 $ 14 2 ,5 82

2 01 5 $ 42 0 ,1 59 $ 12 6 ,5 83 $ 26 5 ,0 00 $ 32 4 ,4 23 $ 15 5 ,1 59 $ 0 $ 15 5 ,1 59

2 01 6 $ 42 4 ,7 17 $ 46 3 ,1 93 $ 26 5 ,0 00 $ 32 1 ,7 16 $ 15 9 ,7 17 $ 0 $ 15 9 ,7 17

2 01 7 $ 43 6 ,5 27          $513,537 $ 26 0 ,0 00         $321,443 $ 17 6 ,5 27 $ 0 $ 17 6 ,5 27

2 01 8 $446,138 $ 26 0 ,0 00 $186,138 $ 0 $186,138
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County Sheriff’s Office

                C o u n t y   S h e r i f f 

Kelly Lake

2 18 -384-3236

Purpose Statement
By Statutory Authority, the Sheriff shall keep and preserve the peace of the county (M.S. 387.03).  The Sheriff’s Office responds to calls for service, 
investigates crimes, investigates accidents, and apprehends criminals.  The Sheriff also operates the County Jail and 9-1-1 Public Safety Answering Point, 
dispatching all law enforcement, fire, and emergency medical services throughout Carlton County.  As an officer of the Court, the Sheriff serves civil 
process and enforces Court orders, warrants, and has responsibility of Court Security.

The  Carlton Co unty  Sheriff is re spo nsible fo r the  administratio n o f the fo llowing department budget s: Department 200 - Patrol, Investigative, Special 
Operations and Administrative; Department 205 - Court Security; Department 210 - 9-1-1 Communications; Department 230 - Boat &Water Safety; 
Department - 235 Snowmobile Safety; Department - 250 Jail; Department - 280 Emergency Management.

2018 Init iat ives
Specifically , the Sheriff’s Office w ill wo rk with t he  Co unty  Bo ard, key st aff, strategic partners, and community members  to  adv ance the fo llowing 
i n i t i a t i v e s  during 2018:

Ev er br i dg e Mas s N oti fic ati on Sy s tem:   This sy ste m, which has  already  bee n purchase d,  will allow  notificatio ns o f citize ns thro ugh the use  o f 

techno lo gy .  With o ur m o bile so cie ty,  it  is ne ce ssary  for em e rgency me ssage s,  to  include notificatio n o f v io lent  sto rms,  hazardo us m aterial 

incidents, e v acuatio n pro ce dure s,  and sim ila r co m m un icat io ns  to  be quickly dissem inate d to  all citize ns who v o luntarily  e nro ll in  this pro gram .   

Everbridge Mass  No tificatio n Sy ste m will also be  utilize d to se nd m essage s to all Carlto n County  em ploy ee s  and fo r paging o ur D eputies, Office rs, 

first re spo nde rs,  CERT Team, and offered to city government agencies in the county for notification of their employees and citizens.  The new position

of Emergency Management Director will be tasked with promoting this service and enrolling citize ns and employees.  It will create efficiencies in 

notification during critical incidents, ultimat ely saving valuable time.

Emergency Management:  With the resignation of the EM Coordinator, the structure of the division was reviewed.  It was decided the best use of 

resources would be to create a separate Emergency Management Director position.  The Director position is currently held by Brian Belich, and 

combined with his duties as Chief Deputy.  As of July 2017 the position posting has closed and the applications are being reviewed for those qualified 

to advance to the interview phase.  It is anticipated the position will be filled this fall.  Splitting the Director duties from the Chief Deputy position will 
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enable full use of the Chief Deputy’s time to focus on needs within the Sheriff’s Office.

Zuercher CAD/RMS/JMS/Mobile: Build and implement the Zuercher system county wide. This system will be one suite of public safety software systems

that will work seamlessly across Dispatch, Jail and Records. The system will have interfaces with all the criminal justices systems within the county and 

the state. The system will allow the tracking of cases, civil, and warrants without the extra steps that are needed now. It will reduce the amount of time 

having to do double entry of data that is occurring now.  It will also allow a user-friendly, efficient method to run statistical reports and track activity.

In 2017 five area Sheriff’s Offices (Carlton, Pine, Lake, Cook, and Koochiching) published an RFP for a shared public safety software suite, which 

encompasses Computer Aided Dispatch, Jail, Records, Warrants, Mobile, and Civil Process.  The contract was awarded to Zuercher Technologies.  

Presently we are in the software configuration phase, with a week of Business Practice Review scheduled for the last week of July.  This summer and fall 

we will be working on the system configuration, with end user training this winter and a go-live date in February/March 2018.  Zuercher Technologies is 

a dedicated public safety software that is utilized in several states and approximately 20 counties, plus 8 additional in the implementation phase – 

including our group, and 40-50 other customers (including police departments and tribal PD’s) in the state of Minnesota.  All agencies utilizing the 

Zuercher software package in Minnesota will have the capability to share data.  Cost: Total System cost $310,229.00 over two years.  Of that cost, 

$226,576.00 are E911 grant fund allowable expenditures.  

VIPER 911 System: The Positron/Viper 911 CPE system is connected to the state fiber optic 911 system and the software has been upgraded to allow 

text to 911. The next step is to upgrade the hardware for the system as it reaches its end of life cycle. Cost $37,759.77 (911 Funds)  

Dispatch Office Space: Adding a 24/7 working office cubicle space in dispatch for the newly appointed 911 Supervisor. This will allow the supervisor 

their own space for work and files pertaining to their job and function. The supervisor will be able to conduct quality assurance checks in relative 

privacy.  Cost: $4,610.46 (911 Funds)

Fire Suppression for Equipment and Viper Room:   A chemical fire suppression system to replace the water system in place now.  Cost: $22,697.00 (911 

Funds)

Emergency Medical Dispatching: (dependent on the requested additional full time dispatcher) Carlton County has been looking at and wanting to 

implement the EMD program for many years. This program will provide the citizens of Carlton County with the highest medical response and care 

possible.  

        Jail Needs Assessment Study:      On November 28, 2016 a contract was entered into with Wold Architects and Engineers for work related to the Carlton

County Jail Needs Assessment.  Wold Architects brought in a national consultant, Dr. Allen Beck, from Justice Concepts, Inc., of Kansas City, MO.  Since 

the end of December 2016, Dr. Beck has been working with the Carlton County Justice Partners in gathering current and historical jail, court, and 

probation services data, as well as holding phone and in-person interviews with stakeholders in the Carlton County criminal justice system.  On June 14, 



102

2017, a formal Justice System Workshop was held at the Carlton County Transportation Building.  Stakeholders from all disciplines were present.  Dr. 

Beck facilitated the full-day workshop.  During the morning session Dr. Beck presented information on positive cognitive programming and its 

importance in re-entry and positive adaptive behaviors for inmates.  The afternoon was structured into small workgroups focused on identifying, 

discussing and prioritizing necessary justice system improvements.  Dr. Beck will be providing his final Carlton County Jail and Criminal Justice System 

Planning Document in late July or early August.  This comprehensive study will enable Carlton County to make an informed decision on the best use of 

resources to meet the needs of its residents.

Shield 616 Program:   Shield 616 is a program that was started in Colorado Springs, CO by Officer Jake Skifstad who had the vision of getting necessary 

high quality protective equipment donated to departments, and also providing a support system for each individual officer by members of their local 

community.  The Carlton County Sheriff’s Office has been fortunate to be the recipient of six sponsorships to date.  Carlton County Sheriff’s Office 

Chaplains are active in presenting the program to local groups and individuals with the goal of equipping every officer in our agency. If you are 

interested in more information, please visit Shield 616.org.  

        Other 2018 initiatives:  Internally, the Sheriff’s Office staff will be implementing an employee evaluation system, updating office wide policy and 

procedure manuals, as well jail division specific policy/procedure.  With the addition of the Civic Plus County website, will be working to update the 

Sheriff’s Office site to strengthen and enhance our use of social media to interact with the citizens we serve.

2018 Proposed FTE Staffing Changes

JAIL DIVISION

Addition of a full-time clerical support staff person in the Jail Division as outlined in the MN 2911 Rules, defining rules and regulations for jail facilities.  
According to MN 2911.0900 subpart #25; our Class III facility is required to have clerical support.  This position would be responsible for assisting in all clerical
duties to include record requests, filings, public data requests, facility statistical data, and general clerical support, as well as assisting the Jail Administrator 
and Jail Nurse.

Cost:  Calculations of complete wage/benefits to come from the Auditor’s Office.  This document will be updated at that time.

PATROL DIVISION

 None

ADMINISTRATIVE/SUPPORT DIVISION

None
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9-1-1 COMMUNICATIONS DIVISION
Carlton County 911 would like to increase staff by one full time dispatcher. It has become apparent over the years that Carlton County is growing and 

with that growth has come an increase in call activity by phones, radio and officer initiated activity. Initial Complaint Report (ICR) numbers have increased

exponentially since 2014. In 2014 dispatch generated 38,898 ICRs. In 2016 we generated 54,310 ICRs this increase comes from several factors, all of them

placing more work on the dispatchers. They are, first an increase in the number of officers per department. In 2014 Cloquet Police Department, Carlton 

Sheriff’s Office and Fond Du Lac Police averaged 18 to 20 officers. In 2016 and going into 2017 they average 21 to 22 officers. Fond Du Lac Police and 

Cloquet Police will both be looking at 24 officers each by 2018. The Carlton County Sheriff’s Office is has 22 POST licensed positions in the Field Division of

the Sheriff’s Office and including the Sheriff and Chief Deputy. The second factor is new procedures by state and local law enforcement to track all 

activity no matter how minor; all activity is entered by Carlton County Dispatch. And the third factor is that more and more people call 911 than before 

because of the proliferation of cell phones. The projected number of ICRs for 2017 is 56,635 another increase. This position will allow Carlton County to 

have two dispatchers working per shift until 0300hrs for the majority of the year. This will allow the implementation of Emergency Medical Dispatching 

which requires a dispatcher to remain on the phone with the caller during the entire duration of the call. This position will also cut down on the overtime 

costs within the dispatch section of the Carlton County Sheriff’s Office. 

Cost: Calculations of complete wage/benefits to come from Auditor’s Office.  This document will be updated at that time.
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County Sheriff Budget
200   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $2,258,030 $2,392,944 $317,151 $393,357 $1,940,879 $343 $1,940,536

2013 $2,293,707 $2,362,004 $307,529 $426,863 $1,986,178 $0 $1,986,178

2014 $2,425,416 $2,481,939 $330,786 $341,774 $2,094,630 $7,023 $2,087,607

2015 $2,470,989 $2,614,404 $341,774 $430,426 $2,129,215 $697 $2,128,518

2016 $2,485,913 $2,585,220 $332,410 $462,878 $2,153,503 $1,720 $2,151,783

2017 $2,897,709        $3,050,974 $476,380        $553,875 $2,421,329 ($9,080) $2,430,409

2018 $3,034,631 $531,322 $2,503,309 ($11,619) $2,514,928

Court Security Budget
205   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $75,216 $118,750 $0 $0 $75,216 $0 $75,216

2013 $99,339 $105,860 $0 $0 $99,339 $0 $99,339

2014 $116,199 $118,750 $0 $0 $116,199 $0 $116,199

2015 $119,242 $108,128 $0 $0 $119,242 $0 $119,242

2016 $120,413 $105,271 $0 $0 $120,413 $0 $120,413

2017 $120,633         $111,346 $0               $0 $120,633 $0 $120,633

2018 $117,210 $0 $117,210 $0 $117,210



105

Communications Budget
210   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $670,656 $990,701 $125,000 $187,341 $545,656 $0 $545,656

2013 $705,656 $771,262 $125,000 $211,231 $580,656 $0 $580,656

2014 $730,120 $714,911 $125,000 $130,087 $605,120 $0 $605,120

2015 $769,710 $801,774 $128,000 $133,462 $641,710 $0 $641,710

2016 $842,871 $175,819 $118,187 $113,993 $724,684 $0 $724,684

2017 $917,815         $1,015,066 $113,900         $115,732 $803,915 $34,868 $769,047

2018 $1,015,538 $113,900 $901,638 $36,001 $865,637

Medical Examiner Budget
225   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $26,000 $41,352 $0 $0 $26,000 $0 $26,000

2013 $26,000 $38,516 $0 $0 $26,000 $0 $26,000

2014 $26,000 $43,389 $0 $0 $26,000 $0 $26,000

2015 $85,000 $89,276 $0 $0 $85,000 $0 $85,000

2016 $101,000 $85,824 $0 $0 $101,000 $0 $101,000

2017 $100,000         $124,583 $0               $0 $100,000 $0 $100,000

2018 $88,000 $0 $88,000 $0 $88,000
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Boat and Water Safety Budget
230   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $8,000 $6,771 $5,000 $4,710 $3,000 $0 $3,000

2013 $8,000 $7,555 $5,000 $5,223 $3,000 $0 $3,000

2014 $8,000 $6,363 $5,000 $4,050 $3,000 $0 $3,000

2015 $7,050 $6,339 $4,050 $3,977 $3,000 $0 $3,000

2016 $6,977 $6,954 $3,977 $4,028 $3,000 $0 $3,000

2017 $7,028           $6,250 $4,028          $4,216 $3,000 $0 $3,000

2018 $7,216 $4,216 $3,000 $0 $3,000

Snowmobile Safety Budget
235   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expense R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $5,000 $2,796 $5,000 $6,782 $0 $0 $0

2013 $5,000 $4,691 $5,000 $4,691 $0 $0 $0

2014 $5,000 $4,474 $5,000 $4,474 $0 $0 $0

2015 $4,783 $2,538 $4,783 $2,538 $0 $0 $0

2016 $4,783 $2,268 $4,783 $2,268 $0 $0 $0

2017 $4,579          $4,579 $4,579          $4,579 $0 $0 $0

2018 $4,579 $4,579 $0 $0 $0
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County Jail Budget
250   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expense R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $1,565,892 $1,729,089 $84,500 $63,259 $1,481,392 $0 $1,481,392

2013 $1,603,662 $1,576,582 $84,500 $91,563 $1,519,162 $0 $1,519,162

2014 $1,626,996 $1,512,465 $77,000 $66,937 $1,549,996 $0 $1,549,996

2015 $1,693,632 $1,516,579 $75,000 $58,369 $1,618,632 $0 $1,618,632

2016 $1,692,287 $1,688,711 $62,500 $57,655 $1,629,787 $0 $1,629,787

2017 $1,821,835       $1,713,200 $58,500         $58,682 $1,763,335 $0 $1,763,335

2018 $1,843,583 $56,200 $1,787,383 $0 $1,787,383

Emergency Management Budget
280   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $42,000 $40,475 $20,000 $21,196 $22,000 $0 $22,000

2013 $42,000 $54,861 $20,000 $20,211 $22,000 $0 $22,000

2014 $49,240 $80,522 $24,620 $43,549 $24,620 $0 $24,620

2015 $56,292 $55,316 $24,601 $47,737 $31,691 $0 $31,691

2016 $57,082 $55,242 $22,822 $24,006 $34,260 $0 $34,260

2017 $57,085         $51,707 $22,822         $11,005 $34,263 $0 $34,263

2018 $122,562 $22,822 $99,740 $0 $99,740
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Purpose Stat ement

Transportation
C o u n t y   E n g i n e e r 

Mike Tardy

2 18 -384-9154

The  County Transportation Department is principally responsible for the planning, construction, and maintenance of an efficient, safe 
county transportation system. In fulfilling those objectives, the department must promote and maintain a high degree of cooperation 
between the County Board of Commissioners and local units of government, the State Department of Transportation, the Federal 
Highway Administration and the Federal Aviation Administration. Included in these activities are road design, traffic studies, signaling 
and lighting designs, signing, road, bridge and airport maintenance, snowplowing, construction, and contract administration. 
The Transportation Department is responsible for both the Road & Bridge Budget, and the Airport Budget.

2018 Strategic Initiatives
The Transportation Department will work with the County Board and strategic partners to advance the following priority initiatives 
during 2018: 

• County Construction Program. The Department continues to gather information in order to assess the condition and needs of its 
roads and bridges. With limited resources to address the expanding needs, there will be a gradual shift of priorities from major grading
to preserving the current system of bridges and pavements. Approximately one-third of our pavements are in poor condition and need
immediate attention. Pavements will be evaluated to determine the appropriate level of preservation or replacement. We will 
continue to partner with St. Louis County and other local governments for regional projects. A partnership project will be HSIP 
(Highway Safety Improvement Program) Mainline Dynamic Warning Systems at the intersection of CSAH 4 North and CSAH 5, and at 
the intersection of CSAH 5 and TH 210, using 90% federal funds and 10% state aid funds. In 2018 there will be an emphasis on 
roadwork, which includes paving CSAH 8 from CR 145 in Holyoke to McDowell Rd, grading CSAH 21 (Swede Lake Road), paving CR 123 
(Eagle Lake Road) and work on CR 151 (Jay Cooke Road). Also, there are a number of bridges that are load posted, structurally deficient
or functionally obsolete. If available, state bridge bonding and township bridge funds will be pursued to address the county bridge and 
township bridge needs. Gravel roads are being assessed to determine the appropriate repairs and upgrades. Factors such as traffic 
volumes, truck traffic and maintenance costs will be considered in determining the recommended level of upgrade, such as paving.
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• County Road Safety Plan. The Department will continue to implement the strategies outlined in the plan. This includes partnering 
with other counties in our region to use federal safety funds for these improvements. 
• County Maintenance Work. Some significant projects for the maintenance crew will be major subgrade and slope reconstruction on 
CR 696 (St. Louis River Rd).
Other major work activities planned for 2018 are crack sealing, county and township gravel surfacing, culvert replacements and base 
prep and shouldering for the sales tax projects involving county roads.

In 2018 there will be larger demand from cities and townships for our services. Although this will be challenging, we’ll try to 
accommodate the best we can. 

• County Airport Construction Program
The Cloquet-Carlton County Airport has much needed bituminous mill and overlay work scheduled for the entire Runway 17/35 that 
runs north/south at the airport.

• Challenges. Projects are taking longer and costing more to develop and construct. A significant reason for this is due to permitting 
and the right-of way process. The department is making the effort to include the permitting agencies at the front end of the projects, 
with the goal to streamlining and maximizing efficiency as much as possible. Acquiring the needed right-of-way for a project continues 
to take longer and cost more. When the property owner’s expectation is substantially different than the appraised value, the eminent 
domain process may be the only option. Permitting and right-of-way acquisition are a major consideration when determining what 
project to do, how it should be done, when it can be done, and should it be done. 
The department’s staffing level is another challenge. The increase in the construction program due to the implementation of the 
county half cent sales tax for transportation has increased the workload on the engineering staff by approximately 40%. 
Another major challenge is the poor condition and lack of space at the Barnum maintenance facility. This causes operational 
inefficiencies and very difficult working conditions. When preparing for a snow and ice event, the garage space is inadequate for 
housing the trucks outfitted with plows, wings and underbodies. A substandard mechanic’s bay causes the mechanics to either use 
space designed for equipment storage or floor space needed for mobilizing equipment. Also, there are times that equipment must be 
sent to the Carlton garage for repairs and/or servicing. The Barnum shop also does not have a wash bay. Again this causes 
inefficiencies by requiring all equipment needing to mobilize to the Carlton shop for cleaning. 

• Funding. The three major funding sources for the Transportation Department are state aid, the county half cent sales tax and 
property taxes. 
Carlton’s County 2018 annual state aid allocation will be approximately $5 million. Of the $5 million, 40% ($2mil) can be used for 
maintenance, and 60% ($3mil) for construction. In addition to the 2018 $3mil annual allocation, the county has a state aid construction
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fund balance of approximately $3mil.The $2mil of state aid maintenance funds are used to compensate the county for labor, 
equipment and materials to maintain our state aid system. 
The county half cent sales tax is projected to generate approximately $1.5mil for county road projects. Of the $1.5mil, it is anticipated 
that about 15-20% will be used for county staff engineering and county maintenance forces to replace culverts, prep the base for 
paving, provide shouldering gravel, and subgrade repairs. The remaining will be used to award contracts for paving or grading. 
The property tax for transportation is generally set to cover the difference between the revenues and expenditures. Our proposed 
property tax revenue for Transportation, including Road & Bridge and Airports, in 2018 is $2,915,418. This is approximately a 6.4% 
increase from our 2017 levy.

Our proposed property tax revenue for Airports in 2018 is $79,381. This is approximately a 261.2% increase from our 2017 levy. That 
increase is because the construction project in 2018 requires quite a bit of funding, which is only 5% local funds.

• Request approval to add a position. No.

Road and Bridge 
Budget

300 Budgeted Actual Budgeted Actual Levy Fund Actual

Expenses Expenses Revenues Revenues Allocation Balance Levy

2012 $11,255,105 $9,761,918 $8,550,010 $11,227,144 $2,705,095 $0 $2,705,095

2013 $15,313,677 $12,950,882 $12,364,597 $10,531,136 $2,949,080 $200,000 $2,749,080

2014 $13,149,500 $11,797,390 $10,406,861 $13,296,556 $2,739,639 $0 $2,739,639

2015 $11,075,567 $14,291,372 $8,462,885 $12,931,736 $2,612,682 $0 $2,612,682

2016 $14,754,938 $14,776,050 $11,969,418 $14,484,452 $2,785,520 $0 $2,785,520

2017 $12,535,857  $14,634,153 $9,794,971  $16,309,057 $2,740,886 $0 $2,740,886

2018 $11,565,658   $8,650,130   $2,915,528 $0  

Airport Commission Budget

690 Budgeted Actual Budgeted Actual Levy Fund Actual

Expenses Expenses Revenues Revenues Allocation Balance Levy

2012 $553,749 $652,979 $499,071 $527,143 $54,678 $0 $54,678
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2013 $469,673  $1,347,012 $417,571 $1,274,171 $52,102 $0 $52,105

2014 $749,907  $700,080 $690,601 $224,541 $59,306 $0 $59,306

2015 $499,326  $612,012 $468,797 $1,062,245 $30,529 $0 $30,529

2016 $149,070  $156,033 $147,797 $476,938 $1,273 $0 $1,273

2017 $553,599  $436,433 $523,211  $398,728 $30,388 $0 $30,388

2018 $1,957,164   $1,877,783   $79,381 $0 $79,381

Road and Bridge Budget
300   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $11,255,105 $9,761,918 $8,550,010 $11,227,144 $2,705,095 $0 $2,705,095

2013 $15,313,677 $12,950,882 $12,364,597 $10,531,136 $2,949,080 $200,000 $2,749,080

2014 $13,149,500 $11,797,390 $10,406,861 $13,296,556 $2,739,639 $0 $2,739,639

2015 $11,075,567 $14,291,372 $8,462,885 $12,931,736 $2,612,682 $0 $2,612,682

2016 $14,754,938 $14,776,050 $11,969,418 $14,484,452 $2,785,520 $0 $2,785,520

2017 $12,535,857       $14,634,153 $9,794,971  $16,309,057 $2,740,886 $0 $2,740,886

2018 $11,565,658 $8,656,463 $2,909,195 $50,000 $2,859,195
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Airport Commission Budget
690   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $553,749 $652,979 $499,071 $527,143 $54,678 $0 $54,678

2013 $469,673 $1,347,012 $417,571 $1,274,171 $52,102 $0 $52,102

2014 $749,907 $700,080 $690,601 $224,541 $59,306 $0 $59,306

2015 $499,326 $612,012 $468,797 $1,062,245 $30,529 $0 $30,529

2016 $149,070 $156,033 $147,797 $476,938 $1,273 $0 $1,273

2017 $553,599         $436,433 $523,211      $398,728 $30,388 $0 $30,388

2018 $1,957,164 $1,880,603 $76,561 $0 $76,561
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Veterans Services

V e t e r a n s   S e r v i c e   O f f i c e r 
Duane Brownie
( 2 18 )   499-6838

Purpose Statement
It is our duty and honor to provide assistance and support to veterans and their dependents who reside in Carlton County. We are dedicated to 
helping veterans and dependents obtain disability, pension, education, burial, optical, dental, special needs, and medical benefits through 
various county, state, and federal agencies. Our office serves as a veteran’s advocate that assists with submitting all required paperwork to 
establish proper/non-fraudulent claims for benefits. We work honorably with other authorized government or private agencies even if it is out of
our jurisdiction to ensure that no veterans earned benefits are forgotten.

The  Veteran Serv ices  budget  is 0 1 -1 21  Vet erans Serv ices.

2018 Init ia tives
Veterans  Serv ices  will  align  departmental  activ ities / reso urces  to  ensure  that  Vete rans  are  taken  care  o f  i n   C a r l t o n   C o u n t y .  Specifically, 
Vete rans Serv ices will  wo rk with t he Co unty  Bo ard and other agencies to continue the NEEDS approach to help veterans remain educated, 
healthy, and financially stable for 2018:

N etw or ki ng .  This o ffice  will co ntinue to  wo rk with and suppo rt  the  N a t i o n a l   A s s o c i a t i o n   o f   C o u n t y   V e t e r a n s   S e r v i c e   O f f i c e r s   ( N A C V S O ) ,   M innesota 
Asso ciatio n o f Co unty Ve te rans  Se rv ice  Office rs (M ACVSO),  United Ve te rans L e gislative  Co uncil (UVL C) and the Comm ande r’s  Task  Fo rce (CTF) o f all 
v e te rans’  laws  and re gulatio ns  that co me  befo re the President of the United States, United States Congress, Minnesota Go verno r, M innesota State  
Senate, and M innesota Ho use o f Representativ es that can have  an im pact o f the v eterans and fam ilies  who  liv e  in Carlto n Co unty . We also will wo rk with 
the  VA Re gio nal Office s and the  VA M e dical Ce nte rs  and expre ss o ur co nce rns abo ut clie nt m atte rs  that  affect  the lo cal liv e s o f v e te rans within o ur 
community . We will m ake  co ntact  whe n appro priate with our Fe de ral and State  le gislature s  fo r suppo rt  and positiv e  change .

Education.  This office staff will continue to maintain the necessary education and training guidelines as required by the Minnesota Department
of Veterans Affairs (MDVA) to ensure timely access to veterans’ files through the Veterans Administration by attending the National Association
of County Veterans Service Officers Annual Conference and both Minnesota Association of County Veterans Service Officer (MACVSO) 
Spring/Fall Conferences.  Maintaining accreditation and continuing education units (CEU’s) allows for quicker claim updates, processing, and 
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catching items that could result in denial of benefits. It also allows us to keep up to date of future changes to VA programs and services.

Enro llment o f  Vet erans into  t he VA Health Care System .  This o ffice will  co ntinue t o wo rk with t he  lo cal  T w i n   P o r t s   VA Outpatient Clinic and the
Minneapolis VA Medical Center in est ablishing eligibility and e nro llm ent into the Vete rans Adm inistratio n Health Care System . We will help 
advocate and communicate veterans’ problems within the VA Health Care System so they get the best care possible care within reason of the 
Federal VA Budget. 

Disability Claims & Outreach.   T h i s   o f f i c e   w i l l   w o r k   w i t h   a l l   V e t e r a n s ,   D e p e n d e n t s ,   A c t i v e   M i l i t a r y ,   R e s e r v i s t s ,   a n d   N a t i o n a l   G u a r d   m e m b e r s   t o   
f i l e   c l a i m s   f o r   b e n e f i t s   e a r n e d .   W e   w i l l   c o n t i n u e   t o   o u t r e a c h   a n d   e d u c a t e   v e t e r a n s   o n   F e d e r a l   a n d   S t a t e   b e n e f i t s   t h a t   t h e y   m a y   a p p l y   f o r   t o   
h e l p   o f f s e t   t h e i r   p o t e n t i a l   l o s s   o f   i n c o m e   d u e   t o   m i l i t a r y   s e r v i c e   c o n n e c t e d   d i s a b i l i t i e s .   

Special Needs and MDVA Programs.  This office will continue to assess the veterans and their dependent’s medical and monetary needs under 
an array of benefits allowed by the Minnesota Department of Veterans Affairs Programs and Services. We understand that emergencies arise 
when unforeseen and this program can help veterans and dependents eliminate financial hardships. Since optical and dental coverage is 
expensive, we will work with veterans and their families based on eligibility for this once every year program. Being able to see and smile can 
make a significant difference with a positive outlook on the future. 

2018 Proposed FTE Staffing Changes
At this time there will be no request or any change to our current staffing needs.

2018 Budget Information
Grant monies are pass-through dollars that need to be spent on various program operations. NACVSO and MACVSO conferences are training 
requirements that are needed to be accredited with the Minnesota Department of Veterans Affairs (MDVA) and the Veterans Administration 
(VA).  Fiscal Year 2016 VA Expenditures spent on Carlton County Veterans was $24,671,000 to include Disability Compensation, Pension, 
Education, Home Loan, Life Insurance, Burial Benefits, and Medical Care. The information listed above equates to $117.50 profit per $1 dollar 
spent on the Carlton County Veterans Services operation for FY 2016. These federal monies are used to help pay for county, city, township, and 
school property taxes and to purchase goods and services within Carlton County at local businesses.

Revenue & Exp enditur e Summar y
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Veter an Ser vices

      Actual Budget Budget Budget

  Revenue Summary   2016 2017 2018 2019

     

5001 - 5049 Taxes  

5050 - 5099 Special Assessments  

5100 - 5199 Licenses & Permits  

5200 - 5499 Intergovernmental   12,500 12,500 12,500 12,500

5500 - 5599 Charges for Services  

5600 - 5699 Fines & Forfeitures  

5700 - 5749 Investment Earnings  

5750 - 5799 Gifts & Contributions  

5800 - 5999 Miscellaneous  

     

  Total Revenues   12,500 12,500 12,500 12,500

     

      Actual Budget Budget Budget

 
Expenditure 
Summary

  2016 2017 2018 2019

     

6100 - 6199 Personal Services   191,095 196,827 202,731 208,813

6200 - 6399 Services & Charges   14,625 14,145 13,550 15000

6400 - 6599 Supplies & Materials   2,750 3,750 3,550 6000

6600 - 6699 Capital Assets   14,000 14,000 14,000 14,000

6700 - 6999 Other   0 0 0 0

     

  Total Expenditures   209,970 216,222 221,331 231,313

Veterans Services Budget
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120   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $203,230 $196,373 $10,000 $14,091 $193,230 $0 $193,230

2013 $207,580 $195,275 $10,000 $22,455 $197,580 $0 $197,580

2014 $215,463 $202,647 $12,500 $22,789 $202,963 $0 $202,963

2015 $224,683 $214,841 $12,500 $12,500 $212,183 $0 $212,183

2016 $222,470 $213,067 $12,500 $12,500 $209,970 $0 $209,970

2017 $238,202         $219,327 $12,500         $10,000 $225,702 $0 $225,702

2018 $243,249 $12,500 $230,749 $0 $230,749
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Zo ning  and  En viron mental  Ser vic es

Z o n i n g   a n d   E n v i r o n m e n t a l   S e r v i c e s   A d m i n i s t r a t o r 
Heather Cunningham

( 2 18 )   384-9194

Pur pose  Statement
T he m issio n o f the Carlton Co unty Zo ning and Enviro nm e ntal Se rvices Depart m ent is to pro tect and e nhance Carlto n Co unty's qu ality o f
life , enviro nm ent, and growth by pro vi ding the citizens o f Carlto n Co unty with co m prehe nsive planning, e ff icient o rdinance
e nf o rcem ent,  co urteo us  te chnical  assist ance  and  p ublic fo rum s.

Education is an important part of the mission of the Carlton County Zoning and Environmental Services Department. Our office has put a
focus on finding effective ways to communicate the importance of protecting and enhancing the environment to the citizens of this county
and state.  In 2017 and 2018, we will be increasing our efforts to reach the public via social media and the county’s website.  

Pl anni ng    and    Zoni ng    ( Acc ount    1 3 0 ) : Carlto n Co unty Zo ning and Enviro nm ental Se rvice s is the zo nin g autho rity fo r all are as o f
Carlto n Co unty e xcept the fo llowing c ities and to wnships: City o f Barnum , City o f Carlto n, City o f Clo que t, City o f Cro mwe ll, Cit y o f
K e ttle Riv e r, City o f Moo se L ak e , Tho m so n To wnship, City o f W re nshall and City o f W right. Carlto n County also has zo ni ng autho rity in
sho re land  areas  (pro pe rt y  within  1 ,000  fee t  o f  a  lake  o r  30 0  fe et  o f  a  river  o r stre am )  in the City o f  Crom we ll and Thom so n T ownshi p.

Initiatives for 2017 included updating the sign regulations found in Carlton County Zoning Ordinance #27 and adopting a renewable energy
ordinance. Both are on track to be completed in 2017. We had some staffing changes in 2017 with a retirement and new hire. The job
shadowing process we undertook for the first four months of the year was successful and this office appreciates the support of the County
Board. Initiatives for 2018 include examining the options for an online permitting system as well as offering credit cards for a payment option.
No significant budget requests have been made for 2018 for Account 130.

Subs ur fac e    Sew ag e   T r e atment    Sys tems    ( Ac c ount s    1 3 0    and    6 8 0 ): T he Zoning and Enviro nm ental Se rvice s Off ice adm iniste rs Carlto n
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Co unty Ordinance #3 0 Subsurf ace Se wage T re atme nt System s co unty -wide . This o ff ice adm iniste rs a grant pro gram f o r low income
ho use ho lds to upgrade subsurface se wage tre atment system s that have be e n deem e d to be Imm inent T hreat to Public He alth o r Failing to
P ro te ct Gro undwate r.

No initiatives for this program have been identified in 2018. This program is driven by state mandates. No significant budget requests have
been made for 2018 for the Subsurface Sewage Treatment System program. 
Shor el and  ( Ac c ount  1 3 0 ): T he Zo ning a nd Enviro nm e ntal Se rvices Off ice adm inist e rs Sho re land M anage me nt Ove rlay D istr ict in acco rdance
with  the  De partment  of Natural Re so urce s.

No initiatives for this program have been identified in 2018. This program is driven by state mandates. No significant budget requests have
been made for 2018 for the Shoreland program.

Wetl ands   ( Ac c ount   1 3 0 ) : The Zo ning and Enviro nm e ntal Se rvice s Off ice adm inist e rs the W etland Co nse rvatio n Act in all o f Carlton
Co unty,  e xcept  fo r  the  City  o f W right  and the City o f  Clo que t.

No initiatives for this program have been identified in 2018. This program is driven by state mandates. No significant budget requests have
been made for 2018 for the Wetlands program.

Sol i d   Was te   and   Rec ycl i ng   ( Acc ounts   3 90   and   3 9 5): The Carlto n Co unty Zoning and E nviro nm e ntal Se rvices Off ice ope rat e s the
T ransfe r  Statio n,  Ho use ho ld Hazardo us W aste  Facility, re cycling she ds and Green Schools Project.

Initiatives for 2017 included replacing the recycling shed in Mahtowa and installing a new surveillance system at the Transfer Station. Both
are on track to be completed in 2017. Initiatives for 2018 include replacing another unstaffed recycling shed and repaving at the Transfer
Station.  No significant budget requests have been made for 2018 for Accounts 390 and 395 other than some contractual increases.

Wel l  Water  Anal ys i s  ( Ac c ount  1 3 0 ) :  T he Carlto n Co unty Zo ning and Enviro nm e ntal Se rvice s Off ice analyze s f o r co lifo rm bacte ria, nitrate , iro n
and hardne ss.

Initiatives for 2017 included upgrading our testing methods to include E-coli testing for drinking water as well as updating our forms. Both
were completed earlier this year. No new initiatives are planned for 2018 and no significant budget requests have been made for the Well
Water Analysis program.  

Loc al   Water   Management   Pl an   ( Ac c ount   6 8 0 ): Carlto n County Zo ning and E nviro nm e ntal Se rvice s Off ice is a part ne r with the So il
and W ate r Co nse rvatio n D istrict f o r the im plem e ntatio n o f the Carlto n Co unty Com pre he nsive L o cal W ate r Manage m ent P lan 2 010 -
20 20 .
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No initiatives for this program have been identified in 2018. This program is driven by state mandates. No significant budget requests have
been made for 2018 for the Local Water Management Plan program.
Aq uati c  I n vas ive  Spec i es  Pr og r am  ( Ac c ou nt  6 8 0): The Zoning and Enviro nm e ntal Se rvice s Off ice adm iniste rs the Aquatic Invasive Spe cies
grant.   T he  pro gram  include s  inspe ctio ns,  e ducatio n, e nfo rcem e nt and tre atm e nt.

It is the intent of this program to comply with all the requirements in Minnesota Statutes 84D.105 and in the Watercraft Inspection Program
procedures and manuals. Treatment funding was increased in 2018 to assist Chub Lake and Bear Lake in the treatment and management of
Eurasian Watermilfoil.

130 Zoning Office And 
Planning Account Description

2016 ACTUAL
Mo. 01-12

2017 Y-T-D
Mo. 01-12

2017 ORIG
Budget

2018 BUD
Prelim COMMENTS

 
01-130-000-0000-
5160 Zoning Permit (all permits) $66,009 $17,595 $55,000 $55,000  

 
01-130-000-0000-
5222

State Grants - Nr Block Grant (WCA, 
shoreland, and SSTS) $45,113 $0 $45,113 $45,113  

 
01-130-000-0000-
5390 Wetlands Fees (fees from cities) $5,250 $5,250 $5,250 $5,250  

 
01-130-000-0000-
5401 Water Test Fees (well water testing) $18,570 $6,120 $18,000 $18,000  

 
01-130-000-0000-
5839 Miscellaneous (copies, maps) $789 $308 $0 $0  

 
01-130-000-0000-
6102 Salaries Full Time $233,045 $147,248 $251,870 $251,870

do not have 
2018 data

 
01-130-000-0000-
6103 Salaries Part Time $18,732 $8,243 $19,539 $19,539

do not have 
2018 data

 
01-130-000-0000-
6105 Overtime Pay $53 $1,336 $0 $0  

 
01-130-000-0000-
6107 Per Diem (PC and BOA) $3,665 $1,680 $5,000 $5,000  

 
01-130-000-0000-
6152 Employee Group Insurance $75 $0 $0 $0  

 
01-130-000-0000-
6162 Retirement Pera - County Share $18,888 $9,238 $20,356 $20,356

do not have 
2018 data

 
01-130-000-0000-
6172 Fica & Medicare - County Share $18,824 $10,667 $20,762 $20,762

do not have 
2018 data
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01-130-000-0000-
6232 Printing (stationery, envelopes) $1,363 $205 $1,800 $1,800  

 
01-130-000-0000-
6242 Advertising - Legal (legal ads BOA and PC) $556 $197 $1,000 $1,000  

 
01-130-000-0000-
6245 Membership Dues (MACPZA) $175 $175 $200 $200  

 
01-130-000-0000-
6246 Registration Fees (SSTS, BWSR, AMC) $1,357 $1,940 $3,200 $2,500  

 
01-130-000-0000-
6285 Contracted Services (ERA lab) $180 $60 $500 $500  

 
01-130-000-0000-
6293 Consulting Fees (attorney) $1,500 $0 $1,500 $2,000  

 
01-130-000-0000-
6299

Other Professional And Technical Service 
(surveyor) $495 $0 $1,000 $1,000  

 
01-130-000-0000-
6332 Private Auto Mileage (BOA and PC) $1,554 $1,210 $3,000 $3,000  

 
01-130-000-0000-
6334

Travel Expense - Meals - Lodging (SSTS, 
BWSR, AMC) $357 $1,095 $2,500 $1,900  

 
01-130-000-0000-
6412 General Operating Supplies (lab supplies) $1,703 $2,060 $4,300 $3,500  

 
01-130-000-0000-
6603 Furniture, Fixtures, Etc (office) $0 $884 $1,000 $1,000  

 
01-130-000-0000-
6802

Other Expenses (transfer to SWCD and 
newspaper) $110 $7,542 $8,500 $8,500  

 
01-130-000-0000-
6806 Refunds $340 $10 $0 $0  

  PROGRAM 000 Revenu $135,731 $29,273 $123,363 $123,363  

    Expend. $330,304 $193,793 $346,027 $344,427  

    Net -$194,573 -$164,520 -$222,664 -$221,064  

390 Transfer Station Account Description
2016 ACTUAL

Mo. 01-12
2017 Y-T-D
Mo. 01-12

2017 ORIG
Budget

2018 BUD
Prelim COMMENTS

 
01-390-000-0000-
5020 Special Assessments/Service Fees (tax) $549,279 $0 $575,000 $575,000  
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01-390-000-0000-
5145 Licenses - All Other (hauler, facility) $2,630 $2,860 $2,500 $2,500  

 
01-390-000-0000-
5401 Fees And Service Charges (sales tax) $986,129 $345,873 $890,000 $900,000  

 
01-390-000-0000-
5839 Miscellaneous $30,594 $10,643 $20,000 $25,000  

 
01-390-000-0000-
5840 Refunds - Reimbursements $1,136 $1,075 $0 $0  

 
01-390-000-0000-
5947 Transfer To Other Funds (to 395) -$100,000 $0 -$100,000 -$100,000  

 
01-390-000-0000-
6103 Salaries Part Time $48,876 $20,904 $50,822 $50,822

do not have 
2018 data

 
01-390-000-0000-
6105 Overtime Pay $9,917 $3,769 $12,000 $12,000

do not have 
2018 data

 
01-390-000-0000-
6162 Retirement Pera - County Share $4,409 $1,851 $4,712 $4,712

do not have 
2018 data

 
01-390-000-0000-
6172 Fica & Medicare - County Share $4,498 $1,888 $4,806 $4,806

do not have 
2018 data

 
01-390-000-0000-
6203 Telephone And Telegraph (cellphone) $1,705 $747 $1,600 $1,800  

 
01-390-000-0000-
6232 Printing (receipts, scale tickets) $395 $198 $1,000 $1,000  

 
01-390-000-0000-
6242 Advertising - Legal (contracts) $30 $0 $100 $100  

 
01-390-000-0000-
6244 Advertising - Publicity And Public Info (ads) $2,000 $576 $2,700 $2,700  

 
01-390-000-0000-
6245 Membership Dues (SWONERS) $100 $100 $100 $100  

 
01-390-000-0000-
6246 Registration Fees (SWONERS) $0 $15 $200 $200  

 
01-390-000-0000-
6252 Electricity $5,252 $3,153 $6,400 $6,400  

 
01-390-000-0000-
6254 Gas, Oil, Steam $1,433 $1,241 $3,500 $3,500  

  01-390-000-0000- Fees Misc (subcontractors) $211,940 $74,999 $200,000 $215,000 increase in 
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6280 contracts

 
01-390-000-0000-
6281 Hhw Disposal Costs $13,055 $2,144 $12,000 $12,000  

 
01-390-000-0000-
6283 Wlssd Swm Fee (self haulers) $86,222 $26,839 $56,000 $56,000  

 
01-390-000-0000-
6285 Refuse Trucking (SKB) $215,953 $76,186 $200,000 $215,000

increase in 
contract

 
01-390-000-0000-
6299

Transfer Station Processing Fees (CC
WLSSDSuperior) $642,158 $228,714 $600,000 $600,000  

 
01-390-000-0000-
6302

Repairs And Maintenance (general, salt and 
pavement project) $10,377 $3,372 $30,000 $30,000  

 
01-390-000-0000-
6305 Repairs To Buildings $4,005 $0 $5,000 $5,000  

 
01-390-000-0000-
6332 Private Auto Mileage $53 $0 $200 $200  

 
01-390-000-0000-
6334 Travel Expense - Meals - Lodging $25 $0 $60 $60  

 
01-390-000-0000-
6412 General Operating Supplies (bottled water) $633 $214 $900 $900  

 
01-390-000-0000-
6563 Fuel And Lubrication $1,763 $0 $2,000 $2,000  

 
01-390-000-0000-
6805 Sales Use Tax (MN Dept. Revenue) $30,632 $10,647 $20,000 $20,000  

 
01-390-000-0000-
6806 Refunds $68 $34 $0 $0  

  PROGRAM 000 Revenu $1,469,768 $360,451 $1,387,500 $1,402,500  

    Expend. $1,295,499 $457,591 $1,214,100 $1,244,300  

    Net $174,269 -$97,140 $173,400 $158,200  

395 Waste 
Management-Recycling Account Description

2016 ACTUAL
Mo. 01-12

2017 Y-T-D
Mo. 01-12

2017 ORIG
Budget

2018 BUD
Prelim COMMENTS

 
01-395-000-0000-
5222 State Grants - Programs (SCORE) $104,038 $52,629 $102,818 $102,818  

  01-395-000-0000- Other Intergovernmental Revenue (SCORE) $16,386 $0 $16,400 $16,400  
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5390

 
01-395-000-0000-
5840

Refunds Reimbursements (HHW paintcare, 
pesticides) $13,365 $339 $7,600 $13,000  

 
01-395-000-0000-
5947 Transfer From Other Funds $100,000 $0 $100,000 $100,000  

 
01-395-000-0000-
6102 Salaries Full Time $54,250 $25,178 $59,670 $59,670

do not have 
2018 data

 
01-395-000-0000-
6103 Salaries Part Time $6,001 $1,204 $9,619 $9,619

do not have 
2018 data

 
01-395-000-0000-
6107 Per Diem (SWARA) $1,400 $550 $1,600 $1,600  

 
01-395-000-0000-
6152 Employee Group Insurance $22,186 $4,907 $21,853 $21,853

do not have 
2018 data

 
01-395-000-0000-
6162 Retirement Pera - County Share $4,420 $1,979 $5,197 $5,197

do not have 
2018 data

 
01-395-000-0000-
6172 Fica & Medicare - County Share $4,017 $1,832 $5,301 $5,301

do not have 
2018 data

 
01-395-000-0000-
6232 Printing (signs) $385 $130 $400 $400  

 
01-395-000-0000-
6242 Advertising - Legal (contracts) $0 $0 $60 $60  

 
01-395-000-0000-
6244 Advertising - Publicity And Public Info (ads) $2,696 $771 $2,000 $2,000  

 
01-395-000-0000-
6245 Membership Dues $0 $0 $250 $250  

 
01-395-000-0000-
6246 Registration Fees $95 $125 $400 $400  

 
01-395-000-0000-
6285 Contracted Services (sheds) $67,400 $29,435 $69,575 $70,800  

 
01-395-000-0000-
6302 Repairs And Maintenance $489 $0 $600 $600  

 
01-395-000-0000-
6305 Repairs To Buildings $410 $197 $500 $500  

 
01-395-000-0000-
6332 Private Auto Mileage (SWARA, HHW) $293 $180 $600 $600  
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01-395-000-0000-
6334 Travel Expense - Meals - Lodging $466 $341 $400 $400  

 
01-395-000-0000-
6412 General Operating Supplies (HHW) $321 $16 $600 $600  

 
01-395-000-0000-
6419 Safety Equipment (HHW) $979 $592 $300 $600  

 
01-395-000-0000-
6603 Furniture, Fixtures, Etc (HHW) $387 $189 $500 $500  

 
01-395-000-0000-
6625

Construction Expense (Holyoke, Cromwell, 
Kettle River) $6,892 $57 $12,000 $13,750  

 
01-395-000-0000-
6802 Other Expenses (shed grants) $25,000 $25,000 $25,000 $25,000  

  PROGRAM 000 Revenu $233,789 $52,968 $226,818 $232,218  

    Expend. $198,087 $92,683 $216,425 $219,700  

    Net $35,702 -$39,715 $10,393 $12,518  

 
01-395-391-0000-
5840 Refunds from Schools $2,126 $0 $0 $0  

 
01-395-391-0000-
6285 Contracted Services $18,000 $10,000 $10,000 $10,000  

  PROGRAM 391 Revenu $2,126 $0 $0 $0  

    Expend. $18,000 $10,000 $10,000 $10,000  

    Net -$15,874 -$10,000 -$10,000 -$10,000  

               

  PROGRAM 000 + 391 Revenu $235,915 $52,968 $226,818 $232,218  

    Expend. $216,087 $102,683 $226,425 $229,700  

    Net $19,828 -$49,715 $393 $2,518  

680 Water Plan Account Description
2016 ACTUAL

Mo. 01-12
2017 Y-T-D
Mo. 01-12

2017 ORIG
Budget

2018 BUD
Prelim COMMENTS

 
01-680-000-0000-
5222 State Grants - Programs (water plan) $13,349 $0 $13,349 $13,349  

 
01-680-000-0000-
5839 Miscellaneous $344 $0 $0 $0  
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01-680-000-0000-
5947 AIS Grant Reimb Transfer 680-961 $0 $0 $1,680 $2,522  

 
01-680-000-0000-
6102 Salaries Full Time $45,082 $19,475 $47,034 $47,034

do not have 
2018 data

 
01-680-000-0000-
6162 Retirement Pera - County Share $3,381 $1,461 $3,528 $3,528

do not have 
2018 data

 
01-680-000-0000-
6172 Fica & Medicare - County Share $3,096 $1,359 $3,598 $3,598

do not have 
2018 data

 
01-680-000-0000-
6246 Registration Fees $65 $0 $0 $0  

 
01-680-000-0000-
6293 Consulting CCSWCD $13,349 $13,349 $13,349 $13,349  

  PROGRAM 000 Revenu $13,693 $0 $15,029 $15,871  

    Expend. $64,973 $35,644 $67,509 $67,509  

    Net -$51,280 -$35,644 -$52,480 -$55,011  

 
01-680-961-0000-
5222 State Grants - Aquatic Species Preventio $73,986 $0 $74,200 $70,882  

 
01-680-961-0000-
6102 Salaries Full Time $2,655 $0 $0 $0  

 
01-680-961-0000-
6103 Salaries Part Time $21,661 $1,347 $28,217 $27,083

do not have 
2018 data

 
01-680-961-0000-
6162 Retirement Pera - County Share $199 $0 $0 $0  

 
01-680-961-0000-
6172 Fica & Medicare - County Share $1,830 $103 $2,158 $2,158

do not have 
2018 data

 
01-680-961-0000-
6173 Unemployment Comp Claims $0 $37 $0 $0  

 
01-680-961-0000-
6244 Advertising - Publicity And Public Info $6,520 $2,536 $8,000 $6,000  

 
01-680-961-0000-
6246 Registration Fees $495 $0 $300 $300  

 
01-680-961-0000-
6285 Contracted Services (treatment of AIS) $6,470 $0 $16,000 $25,500  

  01-680-961-0000- Private Auto Mileage $939 $107 $1,300 $1,300  
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6332

 
01-680-961-0000-
6334 Travel Expense $239 $0 $350 $350  

 
01-680-961-0000-
6412 General Operating Supplies $2,194 $209 $1,200 $2,000  

 
01-680-961-0000-
6902 Admin Reimb Transfer to 680-000 $0 $0 $1,680 $2,522

do not have 
2018 data

  PROGRAM 961 Revenu $73,986 $0 $74,200 $70,882  

    Expend. $43,202 $4,339 $59,205 $67,213  

    Net $30,784 -$4,339 $14,995 $3,669  

 
01-680-962-0000-
5222 State Grant  - MPCA SSTS Upgrade $28,114 $0 $28,778 $28,778  

 
01-680-962-0000-
6285 Contracted Services $13,678 $338 $28,778 $28,778  

  PROGRAM 962 Revenu $28,114 $0 $28,778 $28,778  

    Expend. $13,678 $338 $28,778 $28,778  

    Net $14,436 -$338 $0 $0  

               

 
PROGRAM 000 + 961 
+ 962 Revenu $115,793 $0 $118,007 $115,531  

    Expend. $121,853 $40,321 $155,492 $163,500  

    Net $6,060 -$40,321 -$37,485 -$47,969  

Final Totals  
2016 ACTUAL

Mo. 01-12
2017 Y-T-D
Mo. 01-12

2017 ORIG
Budget

2018 BUD
Prelim

    Revenu $1,957,207 $442,692 $1,855,688 $1,873,612

    Expend. $1,963,743 $794,388 $1,942,044 $1,981,927

    Net -$6,536 -$351,696 -$86,356 -$108,315
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2017 I NI TI ATI VES

N o n e 

Zoning and Planning Budget
130   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $296,260 $341,230 $123,378 $117,658 $172,882 $0 $172,882

2013 $313,260 $289,901 $120,875 $73,790 $192,385 $0 $192,385

2014 $312,734 $299,785 $120,534 $175,329 $192,200 $0 $192,200

2015 $313,076 $300,610 $120,534 $137,089 $192,542 $0 $192,542

2016 $337,458 $330,302 $123,284 $135,732 $214,174 $0 $214,174

2017 $346,027       $373,708 $123,363          $137,966 $222,664 $15,524 $207,140

2018 $337,816 $123,363 $214,453 $0 $214,453

Transfer Station Budget
390   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $1,182,835 $1,628,235 $1,215,200 $1,771,484 ($32,365) $0 ($32,365)

2013 $1,202,035 $1,088,777 $1,301,300 $1,242,915 ($99,265) $0 ($99,265)

2014 $1,177,268 $1,144,296 $1,301,500 $1,302,275 ($124,232) $0 ($124,232)

2015 $1,168,563 $1,187,932 $1,301,500 $1,374,110 ($132,937) $0 ($132,937)

2016 $1,187,339 $1,295,499 $1,387,500 $1,469,769 ($200,161) $0 ($200,161)

2017 $1,214,100     $1,365,758 $1,387,500        $1,521,210 ($173,400) $0 ($173,400)

2018 $1,446,528 $1,452,500 ($5,972) $50,000 ($55,972)
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Waste Management - Recycling Budget
395   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $168,241 $137,668 $210,035 $209,856 ($41,794) $0 ($41,794)

2013 $177,887 $166,558 $204,053 $215,532 ($26,166) $0 ($26,166)

2014 $180,744 $176,671 $207,380 $220,968 ($26,636) $0 ($26,636)

2015 $212,259 $188,592 $230,813 $230,432 ($18,554) $0 ($18,554)

2016 $209,338        $210,493 $228,152         $231,150 ($18,814) $0 ($18,814)

2017 $226,425         $217,109 $226,818          $232,729 ($393) $0 ($393)

2018 $232,960 $232,218 742 $0 742

Water Plan Budget
680   Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $47,160 $32,776 $13,079 $34,251 $34,081 $0 $34,081

2013 $47,160 $57,589 $13,348 $112 $33,812 $0 $33,812

2014 $49,139 $104,082 $13,349 $111,471 $35,790 $0 $35,790

2015 $62,715 $112,605 $24,864 $116,406 $37,851 $0 $37,851

2016 $129,057 $121,852 $101,584 $115,793 $27,473 ($21,630) $49,103

2017 $155,492        $163,998 $118,007         $111,162 $37,485 ($14,995) $52,480

2018 $165,031 $116,531 $48,500 ($3,755) $52,255
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Judicial Services
General Revenue  Fund

District Court Judge Leslie Beiers
District Court Judge Robert Macaulay

Sixth Judicial District Administrator Amy Turnquist

Carlton County Judicial Services

Court Administrator
015 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $54,500 $45,900 $0 $320 $54,500 $0 $54,500

2013 $54,500 $65,409 $0 $920 $54,500 $0 $54,500

2014 $57,000 $54,200 $0 $300 $57,000 $0 $57,000

2015 $57,000 $83,516 $0 $365 $57,000 $0 $57,000

2016 $57,000 $111,691 $0 $280 $57,000 $0 $57,000

2017 $101,000         $175,803 $250           $280 $100,750 $0 $100,750

2018 $121,000 $0 $121,000 $0 $121,000

* Estimate of County portion of Sixth Judicial District personnel and operating budget. The District office is calculating all available resources for the 
Carlton County Court Operation.
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Law Library
Linda Prihoda

218-384-9566

Carlton County Law Library
T h e   Carlton County Law Library, like all county law libraries in Minnesota, was established pursuant to Minn.Stat.Chap. 134A.  Pursuant to Minn.Stat. 
§134A.07, the county board is required to provide suitable quarters within the courthouse for the use of the library and must also provide light, heat, 
janitor service and other necessary expenses of maintaining the library.  The Carlton County Law Library is currently located in the fourth floor hallway
of the courthouse.  Minnesota Statutes require that the use of the library be free to county and city officials, judges, lawyers, and county residents. 

Governance
The Carlton County Law Library is maintained with public funds and managed by a board of trustees in accordance with its bylaws which were most 
recently revised and adopted on July 1, 2010.  The board of trustees consists of seven (7) members:  a judge appointed by the chief judge of the 
judicial district, an appointee of the chief judge, a member of the county board of commissioners, and four attorneys admitted to the practice of law 
residing in the county and selected by the county attorney.  The current members of the board of trustees are: Judge Leslie E. Beiers, Kathy 
McFarlane, Commissioner Gary Peterson, Judge Robert E. Macaulay, Thomas Pertler, Judge Dale Wolf, and Frank Yetka.  

Source of Revenue
The Carlton County Law Library is, at this time, funded entirely by court proceedings.  State law directs that a law library fee is collected from all 
parties to a lawsuit whenever a civil lawsuit is filed in the county.  In addition, upon a recommendation of the board of trustees and a standing order 
of the district judges, a fee is also collected from anyone convicted of a violation of a statute or a municipal ordinance, including a traffic offense.  As 
of July 1, 2010, this fee in Carlton County is $10.00.  The fees are paid to the county auditor who then disburses those funds at the direction of the 
board of trustees.  The Carlton County Law Library, through December of 2015, has a surplus balance of funds in the amount of $103,554.56 that is 
held by the County Auditor.

Collection
The Carlton County Law Library maintains an inventory in excess of the “Tier 2” collection of resources as recommended by the American Association 
of Law Libraries.  These resources include reference materials, self-help materials, practitioner treatises, periodicals, directories, statutes, and 
Minnesota State Bar Association Publications.  The law library also provides a public access computer with a printer and a subscription to FastCase for 
online research.  The law library also contains the Self-Help terminal and telephone maintained by the state of Minnesota.  Items purchased with law 
library funds belong to the county.
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Staff
The law library has one staff member, the law librarian, who serves as a secretary to the board and is charged with the administration of the library 
under the direction and review of the board.  The current law librarian is Linda Prihoda who is paid a yearly salary of $7,500.

Law Library
026 Budgeted Actual B u d g e ted Actual L e v y F u n d A c t u a l 

Expenses Expenses R e v e n u e s Revenues A l l o c a t i o n B a l a n c e L e v y 

2012 $25,000 $29,887 $25,000 $40,124 $0 $0 $0

2013 $25,000 $35,241 $25,000 $44,083 $0 $0 $0

2014 $36,000 $31,371 $36,000 $46,215 $0 $0 $0

2015 $36,000 $34,604 $36,000 $47,845 $0 $0 $0

2016 $42,000 $32,830 $42,000 $49,179 $0 $0 $0

2017 $35,000          $35,564 $45,000         $46,774 ($10,000) ($10,000) $0

2018 $35,000 $45,000 ($10,000) ($10,000) $0




