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Carlton County, Minnesota

Committee of the Whole Agenda

CARLTON COUNTY

COMMITTEE OF THE WHOLE AGENDA
Carlton County Public Health & Human Services Building, St. Louis River/Nemadji Room
March 3, 2020 at 4:00 p.m.

Call to Order

Approval of Agenda

Approve February 4, 2020 Meeting Minutes

New Business

A. COORDINATOR / HUMAN RESOURCES / PROPERTY MANAGEMENT
Policy Committee policy list

Approve Health Equity Policy

Discuss and approve 2020 Cariton County Fair Booth Items
Discuss business cards

Strategic Plan update

Property Management Budget Update

Discuss Wellness Committee

® NP M oAwoN e

Committee updates
B. INITIATIVES/EXTENSION
1. UM Extension 6 month progress update
C. TRANSPORTATION
1. Monthly construction update {info only).
2. Monthly maintenance update (info only).
3. Monthly budget update {info only)
Other Business
A. Department Updates
B. The next regular meeting date is scheduled for April 7, 2020 at 4:00 p.m. located at the Carlton County
Transportation Building in the County Board Room.

Adjournment.




Carlton County, Minnesota

Committee of the Whole Agenda

CARLTON COUNTY

COMMITTEE OF THE WHOLE MINUTES
Carlton County Transportation Building, County Board Room
February 4, 2020 at 4:00 p.m.

Call to Order
Approval of Agenda Motion by Bodie. Second by Brenner. Approved.
Approve November 5, 2019 Meeting Minutes Motlon by Peterson. Second by Brenner. Approved.

e A

New Business
A. COORDINATOR / HUMAN RESOURCES / PROPERTY MANAGEMENT

1. Policy Committee policy list. info only.

2. Strategic Plan update. Genereau updates the Committee regarding the work that the Management Team has
completed to move the strategic plan forward and presents an updated plan for approval. Motion by
Genereau. Second by Brenner. Approved.

Property Management Budget Update. Info only.

4. Discuss Tobacco Ordinance. Lance Line, owner of the Cromwell Self-Serve, notes his opposition to language in
the ordinance that prohibits the sale of menthol, mint, and wintergreen flavoring in tobacco. The Committee
indicates that it is comfortable removing the restrictions on the sales of menthol, mint, and wintergreen
tobacco products to consumers aged 21 and older. Motion is made to have the County Attorney’s Office make
these changes, then bring the ordinance back before the full Board for final consideration. Motion by
Brenner. Second by Peterson. Approved.

5. Personnel Policy Manual Discussion. Genereau presents an updated personnel policy manual for approval.
Motion by Genereau. Second by Brenner. Approved.

6. Committee updates. Info only.

7. Fond du Lac Band fee to trust application. Genereau updates the Board on the FDL Fee to Trust applications.
The committee supports a letter in response to the applications that does not oppose Fee to Trust efforts for
land located within the Fond du Lac Reservation boundaries. However, there is consensus for the opposition
to Fee to Trust efforts on land located outside the Fond du Lac Reservation boundaries. There are currently
two such properties. The Board supports issuing a response objecting to the request to move off-reservation
land from fee to trust.

8. Lights On Initiatives. Info only.

B. INFORMATION TECHNOLOGY

1. County and Fond du Lac broadband (fiber) initiatives and partnerships. Mr. Gould presents information
regarding this topic and requests a small committee be set up to help guide the IT department in its
collaboration with Fond du Lac. It is agreed by consensus that Bodie and Thell will serve on the committee,
along with Mr. Gould and Ms. Nyberg.

C. TRANSPORTATION




February 4, 2020 Committee of the Whole Agenda

1. Monthly construction update. Info only. Mr. Gunderson provides an update.

d

Monthly maintenance update. Info only. Ms. Neumann provides an update.

bad

Monthly budget update. Info only. Ms. Neumann provides an update.

5. Other Business
A. Department Updates. None.
B. The next regular meeting date is scheduled for March 3, 2020 at 4:00 p.m. located at the Carlton County Public
Health & Human Services Building in the St. Louis River/Nemadji Room.
6. Adjournment. Motion by Thell. Second by Peterson. Approved.
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Carlton County, Minnesota

Health Equity Policy

Adopted:
Revised:

Health Equity Policy

Purpose

The purpose of this policy is to provide high-level guidance for the inclusion of health equity in all policies,
procedures, services, and interventions in Carlton County. Following these equity guidelines, departments will
collaborate internally and with community partners and stakeholders to develop policies, procedures, services, and
interventions that advance health equity goals.

This policy will serve as guidance for the inclusion of health equity goals into programs, policies, procedures,
services, and interventions county-wide, including department specific programs, policies, procedures, services,
and interventions.

By applying this policy, Carlton County strives to assure everyone in Carlton County the opportunity to attain their
full potential, regardiess of race, ethnicity, education, gender, sexual orientation, disability, employment, or the
community they live in, supporting its mission to “protect and enhance the quality of life” for all county residents.

Policy
It Is the policy of Carlton County to advance health equity by assuring equitable access to opportunities needed to
attain optimum health among all county residents by committing to the following, generally:
1. Challenging assumptions and biases.
2. Adapting to new knowledge and new ways of providing services.
3. Afocus on the community, including their needs, barriers, opportunities, and input.
4. Collaborating across departments, and alongside stakeholders and community members.
5. Tolerance (accepting differences) and inclusion {shared decision making).
6. Application of a health equity lens in county provided programs and services.
7. Sound stewardship of resources for the greatest impact.
8. Equitable access to resources,
9. To be aleader in health equity for the community.
10. The elimination of health inequities for all Carlton County residents.

Definitions

Health equity — the attainment of the highest quality of life for all people regardless of race, ethnicity, education,
gender, sexual orientation, disability, employment, or the community they live in. Achieving health equity requires
valuing everyone equally with focused and ongoing societal efforts to address avmdable inequalities, historical and
contemporary injustices, and the elimination of health and health care dlsparltles

Social determinants of health — conditions in the social and physical environment in which people are born, live,
work, play, worship, and age that affect a wide range of health, functioning, and quality of life risks and outcomes.
The social environment refers to social, economic, and cultural norms, patterns, beliefs, processes, policies, and
institutions that influence the life of an mdwndual or communlty The physical environment refers to both the natural
and human-made environments and how they affect health.

Health equity lens — A systematic way of viewing the current state (of health conditions, program outcomes agency
policies, materials, and messaging, etc.) for how it either addresses or perpetuates health inequities.?

Health inequity — differences in quality of life between population groups related to unfair, unjust, and avmdable
socioeconomic or environmental conditions, public policy or other socially determined circumstances.®

Employer and Employee Responsibilities
Employer responsibilities include monitoring and evaluating programs, policies, procedures, services, and
interventions for their inclusion of a health equity lens county-wide.




Health Equity Policy

Employee responsibilities include implementing and updating programs, policies, procedures, services, and
interventions in order to assure health equity for Carlton County residents.

Citations
1 CDC - Health Equity Guide - NCCDPHP: Community Health. (2019). Cdc.gov. Retrieved 25 September 2019,

from https:/Awww.cdc.govincedphp/dnpao/state-local-programs/health-equity-guide/index.htm

2 Search the Data | Healthy People 2020. (2019). Healfthypeople.gov. Retrieved 25 September 2019, from
https:/fwww healthvpeople.gov/2020/data-search/Search-the-Datafftopic-area=3499;

3 Local health department organizational self-assessment for addressing health inequities, (2019). Barhii.org.
Retrieved 25 September 2019, from http://barhii.org/download/toolkit/self assessment toolkit.pdf
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Approval Date

Approval By:

Approval Date:
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Carlton County Board of Commissioners
Item for Consideration / Agenda Item Cover Sheet Li Ej» N

Agenda Item #

To: Chairperson, Cariton County Board of Commissioners Meeting

Date: Via: Kathryn Kortuem, Acting County Auditor/Treasurer
From: Donna Lekander

Title of Item for Consideration: UM Extension € month progress update

Presenter: Donna Lekander

Type of Action Requested (check all that apply)
= Info only, no action requested at this time
[JAward contract or bid

C1Approve by resolution

O

Fiscal Impact (check ail that apply)
Item included under current budget LlYes miNo [INA

Budget adjustment required (1Yes mNo LINA
Reviewed by Finance Committee [L1Yes mNo [INA

Staffing Impact
Duties of a County employee(s) may be materially affected CYes BNo [INA

Applicable job description(s) may require revision (1Yes mNo CINA
Item may change the department’s authorized staffing level [1Yes BNo [INA
Reviewed by Human Resources mYes [INo CINA

Other
Reviewed by other Committee, Board or Commission CJYes BNo [INA
If yes, what was their recommendation

Summary

At the end of July 2019 the County Beard transferred management and county staff supervision of the UM Extension Office as a division under the Community

and Family Initiatives Department. The were several items that were directed to be addressed.

Supporting Attachments
|

O

Motion By Seconded By
TO:

Action on Motion: AYE NO ABSTAIN
Motion: Carried O Defeated [1

Adopted December 8, 2015
Revised November 28, 2016 Page 10of2



HCR,

Carlton County, Minnesota

Transportation Department
Roads Bridges Airports Trails

1630 County Road 61, Carlton, Minnesota 55718
Office: 218-384-9150 Cloguet Airport: 218-879-4911
www.ca.carlton.mn.us

Work Completed February 3 — February 26, 2020
HIGHWAY MAINTENANCE OPERATIONS

Snow and ice control for County and Township Roads.
Bladed County and Township Road with serrated edges for ice control of roadways.
Removed snow from bridges and guardrails.
Cleared snow from Multi Use Trail on Washington Ave.
Cleared trees on State Line Creek Bridge Project.
Collected and delivered root wads for State Line Creek Bridge Project.
Removed snow and pushed back banks at numerous [ocations on County Roads.
Removed snow and ice from catch basins.
Steamed culverts on County and Township Roads.
. Patched potholes on County Roads.
. Burnt debris pile in CR. 147 pit from 2018 flood.

1.
2.
3.
4,
5.
6.
7.
8.
9.
10
11

Mechanics’ Duties

Completed 500 hour service on Unit # 885 CAT Motor Grader.
Replaced hydraulic lines in box for sander on Unit# 1463 International Dump Truck.
Stripped down 3 vehicles to bring to Lots for Bids to sell.

Replace rear fender on Unit# 1666 International Dump Truck.
Completed general maintenance on Sheriff Department vehicles.
Replaced hydraulic lines on Unit# 1873 International Dump Truck.
Fixed plow lights on Unit# 1541,

Fixed tires on unit# 885 CAT Motor Grader.

. Set up new plow on Unit# 1937 JD Loader.

10. Set up steamer on Unit# 777 Ford Pickup.

11. General maintenance on Transportation Department vehicles.

12. Completed full services on Unit #1666 International Dump Truck.

13. Had 200 hour service completed on new John Deer #1937 Loader.

14. Set up culvert steamer for the Cariton Shop.

15. Rewired strobe lights on Unit# 791 Chevy pickup.

16. Completed light wiring on Unit#752 tnternational Tandem Dump Truck.

17. Repaired snow blower on Unit# 994 Airport Tractor.
SAMAINTENANCEWAINTENANCE OPERATIONS (MONTH! Y)\2019 Reports\Highway Maintenance Operations-
February 1, 2020-February 26, 2020.doc
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“This Institution Is an Equal Opportunity Employer”



