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Carlton County, Minnesota

Committee of the Whole Agenda

CARLTON COUNTY

COMMITTEE OF THE WHOLE AGENDA
CarltonCounty Transportation Building, County Board Room

August4,2020at2:30p.m.

Callto Order
Approval of Agenda
Approvelune 2,2020 Meeting Minutes
Budget Presentations
New Business
A. ECONOMICDEVELOPMENT
1. CARESAct discussion
B. INITIATIVES
1. SIPrenewal contracts
2. Mergetwo part-time positionsinto one FT for RJ Specialist (internalfill)
C. TRANSPORTATION
1. Monthly construction update (infoonly).
2.  Monthly maintenance update (info only).
3. Monthly budget update (infoonly)
Other Business
A. Department Updates
B. The nextregularmeeting dateisscheduled for September 1,2020 at4:00p.m. located atthe Carlton County
Transportation Building in the County Board Room.

Adjournment.
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COMMITTEE OF THE WHOLE MEETING MINUTES
Carlton County Transportation Building, County Board Room
Join by phone 1-408-418-9388, Access code: 126 146 2461, Password: 1234
View the Carlton County Homepage Calendarfor other meeting access
June2,2020at4:00 p.m.

CalltoOrder

Approval of Agenda Motionby Thell, second by Bodie. Approved.

Approve May 5,2020 Meeting Minutes. Motionby Brenner, secondby Peterson. Approved.

Visitors:

A. StaceyPrice-CCHS Hair Testingas an Option to Rectify Adverse Outcomes for Families of Carlton County During

Covid19 Global Pandemic. Ms. Price explained her situationandthereasons whyshe wasimpacted by the

unavailabilityof a hairfollicletest. Questions wereasked. County Attorney Ketolaand PH&HSDirector Lee

indicated thatthey will have stafflook into the feasibility of using hairfollicle testing.

New Business

A. COORDINATOR/HUMAN RESOURCES / PROPERTY MANAGEMENT

1.
2.

Policy Committee policy list. Informationonly.
Strategic Planupdate. Information only. No actionsincethelast meeting dueto COVID-19 challenges. .

Property Management Budget Update. Informationonly. Spendingisator below budgeted projects for
all lines except furniture.

Consider approving Carlton County Project Change Order Policyand Approval Requirements update.
Motion by Brenner, second by Bodie. Approved.

Review Mike Griebel contract. Terms of the contractreviewed. Mr. Griebel will be working to plan fora
rightsized facility and will be studyingand making recommendations on the feasibility of incorporating
NERCC programminginto a new local jail facility. Motion by Brenner, second by Proulx. Approved.

B. PUBLICHEALTH & HUMAN SERVICES

1.

HEP A Grantfor purchase of new refrigeratorforjail vaccine. Motion by Peterson, second by Thell.
Approved.

C. TRANSPORTATION

1.
2.

3.

Monthly construction update (infoonly).
Monthly maintenance update (info only).

Monthly budget update (infoonly)

Other Business A. Department Updates. None.

B. The nextregular meeting dateis scheduledfor July 7,2020at4:00 p.m. located at the Carlton County

Transportation Building in the County Board Room.

Adjournment. Motion by Bodie, second by Proulx. Approved.






Carlton County, Minnesota

Transportation Department
Roads  Bridges Airports Trails

1630 County Road 61, Carlton, Minnesota 55718
Office: 218-384-9150 Cloquet Airport: 218-879-4911
WWWw.co.carlton.mn.us

Work Completed July 1 — July 29, 2020
HIGHWAY MAINTENANCE OPERATIONS

Pothole patched County and Township Roads.
Bladed County and Township Roads.
Replaced numerous culverts north of TH 210 on CSAH 7 in preparation for new
road surface in 2021.
Continued seasonal beaver control and trapping.
. Crack sealed the Kristen Burkholder Trail on CSAH 1 from Esko School to
Athletic Complex.
6. Placed bituminous patches on culvert treatments on CSAH 7, CSAH 20, CR 123.
CSAH 6 and CSAH 22.
7. Crushed maintenance gravel Class 1 gravel in Nordstrom's gravel pit.
8. Began crushing maintenance Class 1 gravel in Cloquet pit on CSAH 3.
9. Cleared, grubbed, ditched, and stabilized Newman Road for Skelton Township.
10.Hauled backfill sand for the Barnum shop.
11.Tore down a house in Cloquet for Land Department.
12.Began annual roadside mowing of County Roads.
13.Ground in rumble strips on CSAH 12.
Mechanics’ Duties
Serviced Building and Parks lawn mowers.
Performed general maintenance on Sheriff Department vehicles.
Performed general maintenance on Transportation Department vehicles.
Replaced blown hoses at Carlton County landfill.
Cleaned everything out of the Barnum Shop to get ready for demo crews.
Installed new batteries in grader 3910.
Maintenance performed on roadside mowers.
Worked on A/C issues on various trucks.
Diagnosed fuel problem on Challenger mower tractor.
10 Installed new rear tires on unit 1666 dump truck.
11.Diagnosed engine miss on grader unit 4012 and installed new injectors.
12.Performed 2000 hour service on unit 1678-311 excavator.
13.Installed remand steering sector on unit 670 dump truck.
14.Serviced unit 1980 batwing mower.
16.Installed new updated air dump valve assembly on belly dump unit 129.
16.Repaired 12 volt charging system on unit 4041 International tractor.
17.Repaired leaking tire and rim on mower unit 1255.
18.Installed new oil pan and A/C condenser on Human Services unit 1136.
19.Completed front brake job on Maintenance Department unit 4578.

20.Diagnosed and repaired Maintenance Department 4 wheeler.
SAMAINTENANCE\MAINTENANCE OPERATIONS (MONTHLY)\2019 Repqu\Hiqhway Maintenance Operations-July 1,
2020-July 29, 2020.doc  “This Institution is an Equal Opportunity Employer”
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Carlton County Board of Commissioners
Item for Consideration / Agenda Item Cover Sheet

To: Chairperson, Carlton County Board of Commissioners  Meeting August 4, 2020

Date: Via: Kathryn Kortuem, Acting County Auditor/Treasurer
From: Donna Lekander

Agenda ltem #

Title of Item for Consideration: SIP renewal contracts

Presenter: Donna Lekander

Type of Action Requested (check all that apply)
OInfo only, no action requested at this time
[1Award contract or bid

= Approve by resolution

Ll

Fiscal Impact (check all that apply)
Item included under current budget mlYes [ INo [INA

Budget adjustment required [JYes mINo CINA
Reviewed by Finance Committee [1Yes mINo [INA

Staffing Impact
Duties of a County employee(s) may be materially affected [1Yes mINo CINA

Applicable job description(s) may require revision [1Yes mNo [INA
Iltem may change the department’s authorized staffing level [1Yes mINo [INA
Reviewed by Human Resources [1Yes mNo [CINA

Other
Reviewed by other Committee, Board or Commission [1Yes mINo [INA
If yes, what was their recommendation

Summary
updated contracts developed by the County Attorney's office for SIP

Supporting Attachments
[«] contracts

]

Motion By Seconded By

TO:

Action on Motion: AYE NO ABSTAIN
Motion: Carried I Defeated [

Adopted December 8, 2015
Revised November 28, 2016

Page 1 of 2
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		undefined: 

		Meeting Date: August 4, 2020

		Presenter: Donna Lekander

		Info only no action requested at this time: Off

		Award contract or bid: Off

		Approve by resolution: On

		Item included under current budget: Yes

		Budget adjustment required: No_2

		Reviewed by Finance Committee: No_3

		Duties of a County employees may be materially affected: No_4

		Applicable job descriptions may require revision: No_5

		Item may change the departments authorized staffing level: No_6

		Reviewed by Human Resources: No_7

		Reviewed by other Committee Board or Commission: No_8

		If yes what was their recommendation 1: 

		If yes what was their recommendation 2: 

		If yes what was their recommendation 3: 

		Summary 1: updated contracts developed by the County Attorney's office for SIP

		Summary 2: 

		Summary 3: 

		Summary 4: 

		Summary 5: 

		Summary 6: 

		Motion By: 

		Seconded By: 

		TO: 

		Action on Motion: 

		AYE: 

		NO: 

		Carried: Off

		From: Donna Lekander

		Approve1: 

		Approve2: 

		Support1: contracts

		Suppport2: 

		Title of Item for Consideration: SIP renewal contracts

		Defeated: Off

		check: Off

		check1: On

		check2: Off






Carlton County Board of Commissioners
Item for Consideration / Agenda Item Cover Sheet

To: Chairperson, Carlton County Board of Commissioners  Meeting August 4, 2020 Agenda Item #

Date: Via: Kathryn Kortuem, Acting County Auditor/Treasurer
From: Donna Lekander

Title of Item for Consideration: merge two part-time positions in to one FT for RJ Specialist (internal fill)

Presenter: Donna Lekander

Type of Action Requested (check all that apply)
OInfo only, no action requested at this time
[1Award contract or bid

= Approve by resolution

Ll

Fiscal Impact (check all that apply)
Item included under current budget mlYes [ INo [INA

Budget adjustment required mYes [INo CINA
Reviewed by Finance Committee [1Yes mINo [INA

Staffing Impact
Duties of a County employee(s) may be materially affected [1Yes mINo CINA

Applicable job description(s) may require revision mYes [1No [INA
Item may change the department’s authorized staffing level mlYes [ INo [INA
Reviewed by Human Resources mYes [INo [LINA

Other
Reviewed by other Committee, Board or Commission [1Yes mINo [INA
If yes, what was their recommendation

Summary

merge two part-time positions in to one FT for RJ Specialist (internal fill) and update the Job description from a .6 to a 1 FTE (internal fill). Previously, this was a 1 FTE

position that was split when a previous staff retired. With the new hiring freeze this could assist us to continue to provide services without having to do an external hire.

Supporting Attachments
[l

O

Motion By Seconded By
TO:

Action on Motion: AYE NO ABSTAIN
Motion: Carried I Defeated [

Adopted December 8, 2015
Revised November 28, 2016 Page 1 of 2
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		Presenter: Donna Lekander

		Info only no action requested at this time: Off

		Award contract or bid: Off

		Approve by resolution: On

		Item included under current budget: Yes

		Budget adjustment required: Yes_2

		Reviewed by Finance Committee: No_3

		Duties of a County employees may be materially affected: No_4

		Applicable job descriptions may require revision: Yes_5

		Item may change the departments authorized staffing level: Yes_6

		Reviewed by Human Resources: Yes_7

		Reviewed by other Committee Board or Commission: No_8

		If yes what was their recommendation 1: 

		If yes what was their recommendation 2: 

		If yes what was their recommendation 3: 

		Summary 1: merge two part-time positions in to one FT for RJ Specialist (internal fill) and update the Job description from a .6 to a 1 FTE (internal fill). Previously, this was a 1 FTE

		Summary 2: position that was split when a previous staff retired. With the new hiring freeze this could assist us to continue to provide services without having to do an external hire.

		Summary 3: 

		Summary 4: 

		Summary 5: 

		Summary 6: 

		Motion By: 

		Seconded By: 

		TO: 

		Action on Motion: 

		AYE: 

		NO: 

		Carried: Off

		From: Donna Lekander

		Approve1: 

		Approve2: 

		Support1: 

		Suppport2: 

		Title of Item for Consideration: merge two part-time positions in to one FT for RJ Specialist (internal fill)

		Defeated: Off

		check: Off

		check1: Off

		check2: Off





