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Carlton County, Minnesota 
Committee of the Whole Agenda 


CARLTON COUNTY 
COMMITTEE OF THE WHOLE AGENDA 


Carlton County Transportation Building, County Board Room 
August 4, 2020 at 2:30 p.m. 


1. Call to Order 


2. Approval of Agenda    


3. Approve June 2, 2020 Meeting Minutes 


4. Budget Presentations 


5. New Business 


A. ECONOMIC DEVELOPMENT 


1. CARES Act discussion 


B. INITIATIVES 


1. SIP renewal contracts 


2. Merge two part-time positions into one FT for RJ Specialist (internal fi ll) 


C. TRANSPORTATION 


1. Monthly construction update (info only).   


2. Monthly maintenance update (info only).    


3. Monthly budget update (info only)  


6. Other Business 


A. Department Updates 


B. The next regular meeting date is scheduled for September 1, 2020 at 4:00 p.m. located at the Carlton County 


Transportation Building in the County Board Room.  


7. Adjournment.    





		CARLTON COUNTY

		COMMITTEE OF THE WHOLE AGENDA






COMMITTEE OF THE WHOLE MEETING MINUTES 
Carlton County Transportation Building, County Board Room  


Join by phone 1-408-418-9388, Access code: 126 146 2461, Password: 1234 
View the Carlton County Homepage Calendar for other meeting access 


June 2, 2020 at 4:00 p.m. 


1. Call to Order  


2. Approval of Agenda   Motion by Thell, second by Bodie.  Approved.    


3. Approve May 5, 2020 Meeting Minutes .  Motion by Brenner, second by Peterson.  Approved.   


4. Visitors:  


A. Stacey Price - CCHS Hair Testing as an Option to Rectify Adverse Outcomes for Families of Carlton County During 


Covid19 Global Pandemic.   Ms. Price explained her situation and the reasons why she was impacted by the 


unavailability of a hair follicle test.   Questions were asked.  County Attorney Ketola and PH&HS Director Lee 


indicated that they will have staff look into the feasibility of using hair follicle testing.   


5. New Business  


A. COORDINATOR / HUMAN RESOURCES / PROPERTY MANAGEMENT  


1. Policy Committee policy l ist.  Information only.  


2. Strategic Plan update.  Information only.  No action since the last meeting due to COVID-19 challenges. .  


3. Property Management Budget Update.  Information only.  Spending is at or below budgeted projects for 
all  lines except furniture.   


4. Consider approving Carlton County Project Change Order Policy and Approval Requirements update.  
Motion by Brenner, second by Bodie.  Approved.  


5. Review Mike Griebel contract.  Terms of the contract reviewed.  Mr. Griebel will be working to plan for a 
right sized facility and will be studying and making recommendations on the feasibility of incorporating 
NERCC programming into a new local jail facility.   Motion by Brenner, second by Proulx.   Approved.  


B. PUBLIC HEALTH & HUMAN SERVICES  


1. HEP A Grant for purchase of new refrigerator for jail vaccine.  Motion by Peterson, second by Thell.  
Approved.  


C. TRANSPORTATION  


1. Monthly construction update (info only).    


2. Monthly maintenance update (info only).     


3. Monthly budget update (info only)   


6. Other Business A. Department Updates.  None.   


B. The next regular meeting date is scheduled for July 7, 2020 at 4:00 p.m. located at the Carlton County 


Transportation Building in the County Board Room.   


7. Adjournment.   Motion by Bodie, second by Proulx.  Approved.  
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Carlton County Board of Commissioners 
Item for Consideration / Agenda Item Cover Sheet 


To:  Chairperson, Carlton County Board of Commissioners Meeting 
Date:  Via:  Kathryn Kortuem, Acting County Auditor/Treasurer 
From:    
Title of Item for Consideration:    
Presenter:    


Type of Action Requested (check all that apply) 
☐Info only, no action requested at this time
☐Award contract or bid
☐Approve by resolution
☐


Fiscal Impact (check all that apply) 
Item included under current budget ☐Yes  ☐No ☐NA 
Budget adjustment required ☐Yes  ☐No ☐NA 
Reviewed by Finance Committee ☐Yes  ☐No ☐NA 


Staffing Impact  
Duties of a County employee(s) may be materially affected ☐Yes  ☐No ☐NA 
Applicable job description(s) may require revision ☐Yes  ☐No ☐NA 
Item may change the department’s authorized staffing level ☐Yes  ☐No ☐NA 
Reviewed by Human Resources ☐Yes  ☐No ☐NA 


Other 
Reviewed by other Committee, Board or Commission ☐Yes  ☐No ☐NA 
If yes, what was their recommendation   


Summary 


Supporting Attachments 
☐


☐


Motion By Seconded By 
TO:  
Action on Motion: AYE NO ABSTAIN 
Motion:  Carried ☐ Defeated  ☐ 


Agenda Item # 
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		Item for Consideration / Agenda Item Cover Sheet

		Other

		Reviewed by other Committee, Board or Commission ☐Yes  ☐No ☐NA

		If yes, what was their recommendation

		Summary

		Supporting Attachments



		undefined: 

		Meeting Date: August 4, 2020

		Presenter: Donna Lekander

		Info only no action requested at this time: Off

		Award contract or bid: Off

		Approve by resolution: On

		Item included under current budget: Yes

		Budget adjustment required: No_2

		Reviewed by Finance Committee: No_3

		Duties of a County employees may be materially affected: No_4

		Applicable job descriptions may require revision: No_5

		Item may change the departments authorized staffing level: No_6

		Reviewed by Human Resources: No_7

		Reviewed by other Committee Board or Commission: No_8

		If yes what was their recommendation 1: 

		If yes what was their recommendation 2: 

		If yes what was their recommendation 3: 

		Summary 1: updated contracts developed by the County Attorney's office for SIP

		Summary 2: 

		Summary 3: 

		Summary 4: 

		Summary 5: 

		Summary 6: 

		Motion By: 

		Seconded By: 

		TO: 

		Action on Motion: 

		AYE: 

		NO: 

		Carried: Off

		From: Donna Lekander

		Approve1: 

		Approve2: 

		Support1: contracts

		Suppport2: 

		Title of Item for Consideration: SIP renewal contracts

		Defeated: Off

		check: Off

		check1: On

		check2: Off
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To:  Chairperson, Carlton County Board of Commissioners Meeting 
Date:  Via:  Kathryn Kortuem, Acting County Auditor/Treasurer 
From:    
Title of Item for Consideration:    
Presenter:    


Type of Action Requested (check all that apply) 
☐Info only, no action requested at this time
☐Award contract or bid
☐Approve by resolution
☐


Fiscal Impact (check all that apply) 
Item included under current budget ☐Yes  ☐No ☐NA 
Budget adjustment required ☐Yes  ☐No ☐NA 
Reviewed by Finance Committee ☐Yes  ☐No ☐NA 


Staffing Impact  
Duties of a County employee(s) may be materially affected ☐Yes  ☐No ☐NA 
Applicable job description(s) may require revision ☐Yes  ☐No ☐NA 
Item may change the department’s authorized staffing level ☐Yes  ☐No ☐NA 
Reviewed by Human Resources ☐Yes  ☐No ☐NA 


Other 
Reviewed by other Committee, Board or Commission ☐Yes  ☐No ☐NA 
If yes, what was their recommendation   


Summary 


Supporting Attachments 
☐


☐


Motion By Seconded By 
TO:  
Action on Motion: AYE NO ABSTAIN 
Motion:  Carried ☐ Defeated  ☐ 


Agenda Item # 
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		undefined: 

		Meeting Date: August 4, 2020

		Presenter: Donna Lekander

		Info only no action requested at this time: Off

		Award contract or bid: Off

		Approve by resolution: On

		Item included under current budget: Yes

		Budget adjustment required: Yes_2

		Reviewed by Finance Committee: No_3

		Duties of a County employees may be materially affected: No_4

		Applicable job descriptions may require revision: Yes_5

		Item may change the departments authorized staffing level: Yes_6

		Reviewed by Human Resources: Yes_7

		Reviewed by other Committee Board or Commission: No_8

		If yes what was their recommendation 1: 

		If yes what was their recommendation 2: 

		If yes what was their recommendation 3: 

		Summary 1: merge two part-time positions in to one FT for RJ Specialist (internal fill) and update the Job description from a .6 to a 1 FTE (internal fill). Previously, this was a 1 FTE

		Summary 2: position that was split when a previous staff retired. With the new hiring freeze this could assist us to continue to provide services without having to do an external hire.

		Summary 3: 

		Summary 4: 

		Summary 5: 

		Summary 6: 

		Motion By: 

		Seconded By: 

		TO: 

		Action on Motion: 

		AYE: 

		NO: 

		Carried: Off

		From: Donna Lekander

		Approve1: 

		Approve2: 

		Support1: 

		Suppport2: 
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		Defeated: Off

		check: Off

		check1: Off

		check2: Off





