
Carlton County 
Board of Commissioners 

***ADJOURNED SESSION*** 
 Tuesday, May 26, 2020 

4:00 p.m. 
Carlton County Transportation Building 

 
Please Check the Carlton County Website  

for Possible Remote Access Options 
 

A.  Administrative  
 

1.    Roll Call 
 

2.    Pledge of Allegiance to the Flag  
 
3.    ** County Attorney’s statement allowing remote participation due to peacetime 
emergency 
 
4.    Approve Agenda 
 
5.    Approve Minutes of the May 12, Regular Session  
  
6.   Visitors: 
  a.   
  b.  
  c. 
 
 
   
B.  Human Services 
 
1.  Financial  
 
2.  Personnel 
 
3.  Administrative 
 
4.  Social Services 
 
5.  Health Services 
 

a.  HRSA Grant Dental Services Letter of Support 
 
6.  Income Maintenance 
 



7.  Child Support & Collections 
 
8.  Commissioner’s Comments 
 
 
 
 
 
B.  Human Services (continued) 
 
9.  Human Services Advisory Committee Comments 
 

10. Case Action & Licensing of Foster and Day Care Homes 
 
 
 
C.  Zoning and Environmental Services 
 

1.  2020 MMSC/DEMO/Recycling Hauler Liccense 
 

2.  2020 Facility License Renewals 
 
 
D.  Land and Building 
 

1.  Forest Certification discussion 
 

2.  Sealed Bid Timber Sale Results – Informational only 
 

3. Changes to Soo Line Ordinance #14 
 

4. Soo Pits Ordinance 
 
 
E. Transportation 
 
 
 
F.  Public Safety   
 

1.  Appoint Marlyn Halvorson Emergency Management Director       
                                                
G.  Tax Matters 
 
 
 



H.  Administrative - Other 
 

1. Consider application for Individual Septic Treatment System loan for Shanna Ralidak & 
Caine Davis 
 

2. Accept April 2020 Expenditure Listing 
 

3. Closed Session to Discuss Union Negotiations and Litigation 
 

4. Consider Authorizing the Property Management Department to Sign Alarm Monitoring 
 

5. Consider approving the Purchase of Archive Social Software 
 

6. Consider approving 2021 Budget Policy Statement and Budget Direction 
 

7. Consider approval of Mike Griebl Contract for Consulting services 
 

8. Consider approval of Extension of ACT Team Lease 
 

9. Consider Approval of the move of certain County Office to the former City Hall Building 
 

10.  Discussion of Status of Closure of County Buildings and Departmental Operations 
 

11.  Consideration of a Limited Hiring Freeze 
 

12.  Approve AMC HR Program Expenditure 
 
  

 
 
 
I.  Unorganized Township Matters 
 
 
 
 
J.  Commissioners Comments and Meetings Attended 
 
 
 
 
K.  Correspondence 
 

1. Notice of proposed Tax Increment Financing District – City of Cloquet 
 

 















































































































Adopted December 8, 2015  
Revised November 28, 2016          Page 1 of 2 
 

Carlton County Board of Commissioners 
Item for Consideration / Agenda Item Cover Sheet 

 
To:  Chairperson, Carlton County Board of Commissioners Meeting Date:   May 26, 2020    
Via:  Kathy Kortuem, Acting County Auditor/Treasurer 
From: _Dennis Genereau, Jr__________________________________________________________________ 
Title of Item for Consideration:  Consider Approval of Funding the AMC Human Resources Technical Assistance Program    
Presenter:   Dennis Genereau, Jr.    
 
Type of Action Requested (check all that apply) 
☐Info only, no action requested at this time 
☐Award contract or bid 
☒Approve by resolution 
☐              
              
  
Fiscal Impact (check all that apply) 
Item included under current budget ☐Yes  ☒No ☐NA 
Budget adjustment required ☒Yes  ☐No ☐NA 
Reviewed by Finance Committee ☐Yes  ☒No ☐NA 
 
Staffing Impact  
Duties of a County employee(s) may be materially affected ☒Yes  ☐No ☐NA 
Applicable job description(s) may require revision ☐Yes  ☒No ☐NA 
Item may change the department’s authorized staffing level ☐Yes  ☒No ☐NA 
Reviewed by Human Resources ☒Yes  ☐No ☐NA 
 
Other 
Reviewed by other Committee, Board or Commission ☒Yes  ☒No ☐NA 
If yes, what was their recommendation       _______  
 
Summary:  Below is Julie Ring’s summary of the Human Resources Technical Assistance Program that counties are being 
asked to consider funding which we received on Tuesday, May 19th.  She is requesting that counties assist in the funding 
of this program at a rate of approximately $4900 per year.  It was previously paid for through non-county dollars.  For 
our part, it is a good resource that Carlton County HR staff have made use of multiple times.   
 
“Good morning! 
 
Our grant funding for the Human Resources Technical Assistance Program is winding down, and we have spent the past 
year exploring ways to fund the program permanently. AMC’s budget is not able to absorb the full cost of the program, 
and we have decided to fund this program by charging an annual subscription fee for those who are interested. If we 
don’t have a significant number of counties who are willing/able to pay the annual fee beginning in 2021, the program 
will permanently end in 2021.  
 
Please respond to this email by Monday, June 1 and let me know if your county would be willing to pay approximately 
$4,900 annually for this program beginning in 2021.  
 
As a reminder, the program components include the HR Helpline staffed by Melanie Ault, the online resources including 
checklists, policies, and procedures and the Pathways orientation program for new county administrators. Every county 
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has two key contacts for the program – generally the county administrator/coordinator and your primary human 
resources staff person. The goal of the program is to provide trustworthy, consistent HR information to counties quickly, 
and at a low cost. Our hope is that the program reduces potentially costly errors for counties.  
 
We set the preliminary annual fee for the program based on cost projections and assumptions of how many counties 
might participate. The final fee might be higher or lower depending on the total number of counties who commit to 
participate, so any comments you have about different rates that might work for your county would also be helpful. 
We chose a flat fee model because it best reflects the way the program is used, with each county having equal access to 
all materials. Sourcewell has agreed to help with some additional bridge funding in 2021 if we have enough interest to 
make the program feasible for the long-term.  
 
We know that many counties found this program particularly valuable during the past few months, and we hope that you 
will consider participating. We also understand that counties are facing potentially challenging budgets, and so it is a 
difficult time to roll out a new fee-for-service program. We are open to any other thoughts or ideas you have about how 
to sustain the program.” 
 

- Julie Ring 
 

Supporting Attachments 
☐ _            
☐             
                
Motion By                              Seconded By                                                  
TO:                                               
Action on Motion:  AYE   NO   ABSTAIN 
Motion:  Carried ☐ Defeated  ☐ 
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