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Carlton County, Minnesota

Committee of the Whole Agenda

CARLTON COUNTY

COMMITTEE OF THE WHOLE AGENDA
Carlton County Transportation Building, Board Room
May 3, 2016 at 4:00 p.m.

Call to Order
Approval of Agenda
Approval of February 2, 2016 and March 1, 2016 meeting minutes
Visitors:
A. Deb Shaff — Update on Housing Institute housing proposal — info. only
New Business
A. ASSESSOR
1. Sappi Appeal, Informational Only
B. COORDINATOR / HR / BUILDING MAINTENANCE
1. Policy Committee policy list - Informational Only
2. Discuss and recommend budget policy statement and budget direction
3. Discuss MN Rural Counties Caucus membership
C. PUBLIC HEALTH & HUMAN SERVICES
1. Child Support Update
D. TRANSPORTATION
1. Monthly construction update (info only)
2. Monthly maintenance update (info only)
3.  Monthly budget update (info only)
Other Business
A. Department Updates
B. The next regular meeting date is scheduled for June 7, 2016 at 4:00 p.m. located at the Carlton County
Transportation Building in the Board Room.

Adjournment




CARLTON COUNTY MINNESOTA

OFFICE OF THE COUNTY COORDINATOR

301 WALNUT AVE, P.O. Box 510, CARLTON, MINNESOTA 55718
PHONE 218.384.9140 FAX 218.384.9196

DENNIS GENEREAU, JR., COUNTY COORDINATOR

Date: February 2, 2016

Re:  Carlton County Committee of the Whole Minutes

Meeting called to order at 4:02 p.m. by Chairman Peterson.

Present: Peterson, Brenner, Bodie, Proulx, Zmyslony,

Absent: None

Agenda for February 2, 2016, meeting approved (Brenner, Zmyslony).

Minutes from December 1, 2015 meeting approved (Proulx, Bodie).

New Business

A. COORDINATOR/HR/BUILDING MAINTENANCE

1,

2.

Policy Committee policy list - info only.

Bailiff employment status and compensation — No action. Committee requests
additional information regarding actual costs and how other counties
supervise/employee bailiffs to be provided at a future meeting.

Bonding Discussion — Info only.

Commissioner and Elected Updates - Direction only. Committee directs that a list of
committees should be provided to all commissioners, and the Committee will decide
at a future meeting which of those committees’ minutes and agendas should be
provided to all Commissioners. County Coordinator will consult with the Electeds to
come up with a recommendation regarding their updates.

Discussion regarding Carlton County’s involvement with NACO and attendance at
the NACO annual conference. — Info only.

Consideration of Employee Service Awards at 35 and 40 years. - Mr. Genereau
presents information regarding current service award dates and awards given.
Motion by Genereau, second from Brenner, to provide service awards at the 10,
20, 30, and 40 year dates, with the 25 year service award being grandfathered



10.

out as of December 31, 2016, and with retirement plaques being given out for 20
or more years of service. Approved.

Discussion regarding formal Strategic Planning Session. — Information only.
Discussion of North American Trade Proposal — Information only.

Discussion on RFP for engineering and architectural services at the Transportation
Building. Motion by Bodie, second from Brenner, to move forward with an RFP,
with the understanding that the Board will have the option to select some, all, or
none of what is proposed. Approved.

Discussion of Endorsement of Revised AMC County Program Aid Formula, and
ICWA State Aid. Motion by Brenner, second from Zmyslony, to approve the
endorsement. Approved.

B. Information Technology.

L

2.

Update on bringing fiber to all buildings. — Info only.

Discuss large software or hardware needs ($5000 or more) for 2016 and 2017. — Info
only.

Discuss questions regarding email archiving. Motion by Peter Gould, second from
Brenner, to bring questions to the County Board. Approved.

Discuss scheduling possible Technology Strategic Planning meeting with Department
Heads and IT staff. — Info only.

C. Public Health and Human Services

1.

Additional Staff request for Family Unit. Dave Lee and Brenda Carlson present
information regarding the changes made by the State of Minnesota in what is required
from PH&HS staff in the area of child assessment and child protection. Information
provided regarding these changes and the need for five (5) additional staff to meet
these needs. Cost of this staff will be taken out of the PH&HS reserve budget for
2016, split between the PH&HS reserve budget and the levy for 2017, and fully from
the levy in 2018, if the positions continue to be needed. Motion by Brenner,
second from Proulx, to approve the hiring of the five (5) additional staff PH&HS
is requesting. Approved.

ACT Team Proposal. Mr. Lee and Julie Juntti present information to the Committee
about the effort being put into developing a rural ACT Service Program in Carlton
County that will serve as a model for this type of programing in rural portions of the
State. Mr. Lee and Ms. Juntti review with the Committee the manner in which the
program will be implemented, and note that no additional costs will accrue to the



County. Motion by Brenner, second from Proulx, to implement the proposal as
outlined. Approved.

D. Transportation

1.

Update on Construction Budget. Mike Tardy. Info only.

2. Transportation Update on Maintenance Program. Mike Tardy. Info only.
3. Monthly Budget Update. Mike Tardy. Info only.
4. Request to require Electronic Bidding for future road construction projects. M. Tardy
presents information outlining the benefits of electronic bidding. Motion by Mr.
Tardy, second from Bodie, to approve the use of electronic building for future
road projects. Approved.
Other Business

A. Department Updates — Zmyslony provides information regarding homeless veterans.

B. The next Committee of the Whole meeting will be March 1, 2016, at 4:00 p.m. located at
the Carlton County Transportation Building.

Motion to adjourn meeting (Brenner, Zmyslony). Approved

Meeting adjourned at 6:20 p.m.

Submitted by Dennis Genereau



CARLTON COUNTY MINNESOTA

OFFICE OF THE COUNTY COORDINATOR

301 WALNUT AVE, P.O. Box 510, CARLTON, MINNESOTA 55718
PHONE 218.384.2140 FAX 218.384.8196

DENNIS GENEREAU, JR., COUNTY COORDINATOR
Date: March 1, 2016
Re:  Carlton County Committee of the Whole Minutes
Meeting called to order at 4:04 p.m. by Chairman Peterson.
Present: Peterson, Brenner, Bodie, Zmyslony,
Absent: Proulx
Agenda for March 1, 2016, meeting approved (Bodie, Zmyslony).
Minutes from February 1, 2016 meeting approved (Brenner, Peterson).

1. Visitors:
A. Chris Balzar (DNR Wildlife) — Pheasants Forever purchase in Automba/Kalevala
Township Presentation — Info only
B. Gwen Carman (Carlton School District Superintendent) — Introduction and update
on potential consolidation with Wrenshall — Info only
C. Mardi Harder (Regional Director) / Darlene Collins (SNAP Ed Coordinator) —
Discuss potential SNAP Ed Education position to be located at Carlton County.
Motion by Brenner, second by Zmyslony, to provide in-kind support of office
space for the SNAP-ED program in the Chestnut Street Building. Approved.
2.  New Business
A. COORDINATOR / HR / BUILDING MAINTENANCE
1. Management Team Year-end Report. Duane Brownie provides year and
report for the Management Team to the Committee. Info only.
2. Policy Committee policy list — Info only. No changes.
3. Discussion regarding a formal strategic planning session — Info only.
4. Review and approve the Public Hearing Rules of Procedure and Decorum.

Motion by Zmyslony, second by Brenner, to move the Public Hearing



Rules of Procedure and Decorum forward to the regular Board.
Approved.

5. Review and approve the Carlton County Justice Partners Council Operating
Policy and Procedure. Motion by Bodie, second by Zmyslony, to move the
Public Hearing Rules of Procedure and Decorum forward to the regular
Board. Approved.

6. Contracting with outside counsel to assist with union negotiations. No action
necessary. County Coordinator’s Office has some discretion to seek counsel
on these matters when appropriate and prudent to do so.

B. TRANSPORTATION

1. Monthly construction update — Milt Hagen — Info only.

2. Monthly maintenance update — Mike Tardy - Info only.

3. Monthly budget update — Mike Tardy — Info only.

3. Other Business
A. Department Updates - None
B. The next regular meeting date scheduled for April 5, 2016 at 4:00 p.m. has been
canceled due to a Carlton County strategic planning session scheduled for the
same date/time/location.
Motion to adjourn meeting (Bodie, Zmyslony). Approved
Meeting adjourned at 5:43 p.m.

Submitted by Dennis Genereau



Cloquet/Carlton Housing &
=———  REDEVELOPMENT AUTHORITY

New High Quality Housing Proposed at 930 14th Street, Cloquet MN

Nestled within an existing mature neighborhood in Cloquet, centered between Washington Elementary School, and Cloquet
Senior High school, this infill development will consist of a three-story 35-unit housing community with an elevator,
underground parking, and surface parking. The high-quality housing will meet the needs of the growing workforce in Cloguet
and provide additional options for low-maintenance housing with modern amenities and community space.

In 2014, neighboring cities of Scanlon and Cloguet commissioned a housing study to report on housing market conditions in
Cloguet and Scanlon and to project housing growth potential in the community through 2025. In this report, it was identified
that a total of 260 renter occupied units were needed between 2013-2025, with 120 of those units being General-Occupancy
(80 Affordable and 40 Market Rate). Cloquet's stable and diverse economic base shows that growing sectors such as
hospitality, retail and information, wages are lower that what the market rents support, and there is a lack of quality
affordable housing.

With this need for additional housing, site selection that is location efficient as well as makes good use of existing
infrastructure and connectivity to community resources is important. The site is well situated in a neighborhood that has many
wonderful resources nearby such as schools, restaurants, coffee shops, groceries, and shopping. Communities can save
taxpayers and new residents money when housing construction is allowed in areas where infrastructure and service capacity
has already been paid for and is underutilized.

The unit mix will be as follows:

6 — 1 Bedrooms
26 — 2 Bedrooms
3 —3 Bedrooms
35 Total Units

Parking consist of:

39 surface parking stalls

33 underground parking stalls
72 Total Parking Stalls

There are two proposed rent structures depending on the funding that gets approved by MHFA Given the highly competitive
nature of the 9% tax credits, it is necessary to pursue a “dual application”:




9% Tax Credit Scenario: , Unit Rent
. . . INCOME Type Rate
4% Tax Credit Scenario (Plan B) 50% CMIRENTS with up to 60% NCOME | One Bedroom 531
. . Unit # Rent Two Bedroom 635
INCOME Type Units Rate r 31.43%| Three Bedroom 710
30% County Median hcome One Bedroom 2 202 60% CM One Bedroom 585
304 Cotay T = £ I Tw o Bedroom 725
31,43% | Three Bedroom 1 378 68.6%) Three Bedroom 850
[ 50% CMF RENTS_W ith up to 60% NCONE Lirmit One Bedroom 3 531 Gross Rental TotalAverage 688
N Two Bedroom 19 635
68.57%| Three Bedroom 2 710
Gross Rental TotalAverage 538

Amenities included will be in-unit washer/dryer, elevator, fitness center, office, meeting room, playground and community
rooms. The building will have a pitched roof design which reflects that of the existing neighborhood. High-end building design
and landscaping will enhance the neighborhood. Seven of the units will be designated as supportive housing to provide
permanent housing with services to the formerly homeless and will have project-based rental assistance dedicated by the

HRA.

The property will be owned and managed by the Cloquet Housing and Redevelopment Authority, and Commonwealth
Development Corporation will be the Developer.
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Preliminary Site Plan
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£83.

Dennis Genereau

From: dan27@frontiernet.net

Sent: Monday, April 25, 2016 2:39 PM
To: Dennis Genereau

Subject: MRCC Background
Attachments: MRCC Calendar 2016.doc

Hi Dennis:

I spoke with Commissioner Zmyslony over the weekend. We talked briefly about Sandpiper and I told her I would send a link
to the editorial we wrote that ran last month in the Grand Forks Herald. The editorial derived from a letter MRCC wrote to
MPCA Commissioner John Linc Stine about an agency regulator who was discovered sending materials and pejorative
commentary to non-government organizations opposed to the project.

MRCC is in strong support of Sandpiper and challenges the notion that it can’t be sustainably maintained. MRCC supports
traditional Greater Minnesota industries like agriculture, forestry, mining and pipelines. We are also very active in bringing
enhancements to Greater Minnesota that improve livability.

You should also know that the MRCC, as the only organization in the state advocating specifically for the concerns of Greater
Minnesota counties, was the originating organization that led to the creation of the Greater MN Regional Parks and Trails
Coalition, and for what later became the Greater MN Regional Parks and Trails Commission. Because of those efforts there are
now the equivalent of a decade worth of park and trail funding being distributed every year on a regional basis throughout
Greater MN. This funding is allowing Greater MN to build a state of the art, regional park and trail system that is second to no
other similar system in the nation, and perhaps the world.

We are planning a membership initiative to commence at the conclusion of the legislative session, so your inquiry was timely.

Usual questions we get from prospective members are:
How much are dues? Due are $2,100 annually. Prorated by quarter to the date membership commences.

How often do you meet? About nine times a year. By ITV for reports during the legislative session - except for AMC
Legislative Conference when we meet together with legislators. Our December and September meetings coincide with AMC
meetings to streamline time and travel. We meet together on our own pre-session in January to organize and in June to do the
session wrap-up.

How do we join? Put it on the agenda and agree to join and pay dues at a regular board meeting. I would be more than happy to
speak to the board in person about membership, but that would need to wait until June. Other counties have joined mid-session
but I understand completely if you want me to come for a visit.

MRCC formally organized in April 1997, as a group of counties that opposed a one-size-fits-all wetland plan that threatened to
lock-up development options in over 50% pre-settlement wetland areas, and especially in over 80% areas, which I believe is the
classification of Carlton Co. We ended up working out the three-tiered mitigation system that has worked well over these last 20
years.

I have been with the group from the beginning.
Here is the link to the editorial, a map of our member counties, and a calendar of board meetings for 2016.

Sandpiper Editorial
http://www.twincities.com/2016/02/18/jim-stratton-a-silent-wall-of-disdain-at-minnesota-regulatory-agencies/

MRCC Membership Map



http://www.mnruralcounties.org/MRCC%20Member%20Map%202016.pdf

Thanks again for your interest. Unless you have any further questions or concerns, I will look forward to hearing back from you
for further direction.

Sincerely,

Dan Larson, Administrator
MN Rural Counties Caucus
612-210-2493
dan27@frontiernet.net.




Minnesota Rural Counties Caucus - About Us http://www.mnruralcounties.org/aboutus.htm
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Minnesota Rural Countics Caucus

The MRCC is the voice of Minnesota's rural communities.
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Minnesota Rural Counties Caucus - What Members Say About MRCC http://www.mnruralcounties.org/what-members-say-about-mrcc
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Minnesota Rural Countics Caucus

The MRCC is the voice of Minnesota's rural communities.

Whal M RCC MHembers Say...

“The MRCC is a great little secret that needs to be shared. Our county was there in the beginning when
we fought back a one-size-fits-all wetland plan the metro was pushing, and helped create the three-
tiered system that has worked as a model ever since!

Don Jensen, Pennington County

The HRCC i5 a bitle
"Greater Minnesota is building a brand-new, world-class regional parks and trails system because the group ial does é{y
MRCC fought the metro for the funding - and won. Groups like this deserve support! pb@,- Wsiq&g you
David Kircher, Todd County Commissioner will consider, " g

our sfort b make

"Metro area legislators and lobbyists participate in every meeting affecting rural areas at the legislature. ﬁw}ﬁm&gpﬁﬁ
Greater MN needs a group like MRCC that watches our interests and fights for its priorities.” Mﬁ&c& & bye.
Jerry Dahi, Mahnomer County Commissioner
MRCC 2014 Chairman

“The MRCC saved our county $103,000 over the next three years by turning back the Vulnerable Children
and Adults Act formula that was harmful to so many rural counties - and put guarantees in place that the
law could never be changed again without public review."

Anne Marcotte, Aitkin County Commissioner

“Recreation is a key part of the economy in our area. Before MRCC went to work on it, metro and DNR
interests were taking 86% of Legacy Parks and Trails funding, while the remaining 8o non-metro counties
were forced to compete with metro counties for what remained. The MRCC changed all that and we are
now building a first-class regional parks and trails system in Greater MN."

Jim Stratton, Douglas County Commissioner

“The MRCC is making a difference for us - but it needs to grow. It doesn't cost much to join in either time
or effort and the returns have been big."

Todd Schneeberger, Grant County Cornmissioner
MRCC 2013 Chairman

Minnesota Rural Counties Caucus - Copyright ©2014

4/27/2016 9:47 AM



Minnesota Rural Counties Caucus - Meetings
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Videos News

Minnesota Rural Cowndics Comcus

The MRCC is the voice of Minnesota's rural communities.

‘ Date

Monday, January 4, 2016
Monday, February 8

Tuesday, March 8
Wednesday, March 9

Monday, April 4
Monday, May 9
Monday, May 23

Monday, June 13
Wednesday, September 14

Monday, October 3

Monday, November 9

Sunday, December 4

Time

10:00 a.m. -1:00 p.m.

11:00 a.m. - 12:00 p.m.

7:00 - 9:00 p.m.

11:00 a.m. - 12:00 p.m.

11:00 a.m. - 12:00 p.m.

10:00 a.m. -1:00 p.m.

7:00 - :30 p.m.

8:00 am. - 12:00 p.m.

10:00 am. - 12:00 p.m.

7:00 - 9:30 p.m.

Meeting

MRCC Board of Directors
MRCC Board of Directors
2016 Legislative Session Begins

MRCC Meeting
(Pre-AMC Legislative Conference)

MRCC Board of Directors
MRCC Board of Directors
Constitutional End of Legislative Session
MRCC Board of Directors

MRCC Meeting
(Pre-AMC Policy Committees)

MRCC Annual Meeting
MRCC Board of Directors

MRCC Meeting
(Pre-AMC Annual Conference)

Location

Thumper Pond

Via [TV

Crowne Plaza, St. Paul

Viamv

Via TV

Location TBD

Arrowwood Resort, Alexandria

Location TBD

Via ITV

Minneapolis

Minnesota Rural Counties Caucus - Copyright ©2014

4/27/2016 9:48 AM



Child Support FFY 2015 Update

Child Support is measured by the Federal Government on 4 Factors listed below:

e Paternity Establishment

Carlton County decreased by 1.32% in this 2015, but the state average decrease in 2015 was
1.42%, and we were higher than the State average by .72%.

e Orders Established

Carlton County increased our percentage in 2015 by .55%, and was higher than the State
average by 4.87%.

e Collections on Current Support

Carlton County increased in 2015 by 1.01% and was higher than the state average by 1.31%.
Also, this was Carlton County’s highest percentage in the last 4 years.

e Collections on Arrears

Carlton County increased in this category by 1.89% and this was also the highest percentage
total for us in the last 3 years.

Child Support is also reviewed annually for processing activities and meeting timeframes. We are
evaluated on 8 categories (Case Closure, Establishment, enforcement, disbursement, Medical, review
and adjustment, Interstate, and Expedited process.

FFY 2015 marks the first time as a state we met or exceeded compliance in all eight self-assessment
review categories.
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Carlton County, Minnesota

Transportation Department
Roads Bridges Airports Trails

1630 County Road 61, Carlton, Minnesota 55718
Office: 218-384-9150 Cloquet Airport: 218-879-4911
www.co.carlton.mn.us

HIGHWAY MAINTENANCE OPERATIONS

Work Completed April 1-April 27, 2016
Snow and ice control for County and Township Roads.
Router and seal cracks CSAH 61 and CSAH 6.
Patched potholes on County and Township roads.
Swept County roads.
Swept City of Moose Lake roads.
Graded County and Township roads.
Cut brush along Soo Line trail for land Department.
Installed culverts and ditched on Crosby Road.
Removed downed trees from various roadways.
‘10 Installed centerline culvert on County Road 137.
11.Installed centerline culvert for Eagle Township on Eagle Lake Road.

DOMOO RN

Mechanics’ Duties
Maintained preventative maintenance schedule on County equipment and
vehicles.
2000 hour service completed on unit 0885 Cat 140H Grader.
Realign and shim main circle and moldboard on unit 4012 Cat 12M Grader.
Serviced and repaired crack grinding and sealing equipment.
Removed paint crusher from recycle center and installed in Barnum shop.
Modified unit to crush waste oil filters.
Serviced unit 675 Elgin sweeper.
Serviced unit 8248 Mobil sweeper.
Removed radiator, drive tandems, transmission and differential assembly on
9912 140H Grader Sent out radiator, transmission and differential assembly to
be rebuilt.
9. Rebuilt main planetary drives for unit 9912 140H Grader.
10. Removed Thumb and Quick tach attachment from unit 1346 320E Cat
excavator. Mounted new Diamond Mower Brush attachment.
11. Removed cab assembly and transmission from unit 9837 Cat 950F loader. Sent
transmission assembly to Zeigler spec shop to be rebuilt.

12. Commenced removing plow equipment.
S:\MAINTENANCE\MAINTENANCE OPERATIONS (MONTHLY)\2016 Reports\Highway Maintenance

Operations-April 1-April 27, 2016.doc
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Carlton County Transp. Dept ; Dg °

Revenues and Expenditures
April 27, 2018

Year to Date
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