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Carlton County, Minnesota

Committee of the Whole Agenda

CARLTON COUNTY

COMMITTEE OF THE WHOLE AGENDA
Carlton County Transportation Building, Board Room
July 5, 2016 at 4:00 p.m.

Call to Order
Approval of Agenda
Approval of June 7, 2016 meeting minutes
New Business
A. COORDINATOR / HR / BUILDING MAINTENANCE
1. Policy Committee policy list — Informational Only
B. PUBLIC HEALTH & HUMAN SERVICES
1. Additional staff request for Income Maintenance due to MNSure
2. Additional staff request for Long Term Care due to Health Partners/SNBC contract
C. TRANSPORTATION
1. Monthly construction update (info only)
2.  Monthly maintenance update (info only)
3. Monthly budget update (info only)
Other Business
A. Department Updates
B. The next regular meeting date is scheduled for August 2, 2016 at 4:00 p.m. located at the Carlton County
Transportation Building in the Board Room.

Adjournment




Corlton County Minnesotn

301 Walnut Ave, P.O. Box 510, Corllton, Minnesotn 55718
Phone 218.384.9140 Fosw 218.384.9196

Dennis Genereaw, Jr., County Coordinator

Date: June 7, 2016

Re:  Carlton County Committee of the Whole Minutes
Meeting called to order at 4:03 p.m. by Chairman Peterson
Present: Zmyslony, Peterson, Bodie, Brenner

Absent: Proulx

Agenda for June 7, 2016, meeting approved (Bodie, Brenner)
Minutes for May 3 meeting approved (Zmyslony, Brenner)
Visitors: None

New Business

A. COORDINATOR/HR/BUILDING MAINTENANCE

1. Policy Committee policy priority list review. Info only

2. Lease/Contract/MOU/Agreement Tracker review. Info only.

3. Discussion of plan for PH&HS Director and Assessor positions. Recommendations to HR
Department are for PH&HS Director second round interviews to be held before the entire Board
immediately prior to the June 27" regular meeting. Assessor first round interviews to be held
before the entire Board prior to the PH&HS Director interviews on June 27%.

4. Carlton County Broadband Feasibility Study Contract Award. Motion by Connie Christenson,
second by Bodie, to recommend bring a recommendation to the County Board to approve
contracting with CNS to conduct the feasibility study. Approved.

5. Fond du Lac USDA grant letter of support. Motion by Brenner, second by Zmyslony, to
support Fond du Lac grant application for two additional squad cars for the FDL Police
Department. Approved.

6. Discussion of the need for additional space for PH&HS employees, including a review of options
to lease and buy. Info only.

B. INFORMATION TECHNOLOGY.

1. Technical Support Specialist position request. IT Director Pete Gould reviews IT Department’s

need for additional staffing to service the PH&HS department, and other County departments




collocated in the Community Services Building. After a lengthy discussion, no motion in
support of the request was made.
C. TRANSPORTATION

1. Monthly construction update. Info only. Mike Tardy presents.

2. Monthly maintenance update. Info only. Mike Tardy presents.

3. Monthly budget update. Info only. Mike Tardy presents.

4. Critical Care Services, INC., Life Link III. Mike Tardy presents information on a request from
Critical Care Services for the construction, at County expense, of a $1.6 million hanger to be
used to house aircraft associated with Life Link III. The proposed project is in the early stages
of discussion and no action by the Board is necessary at this time. Info only.

Other Business

A. Department updates — Kyle Holmes provides an update on the Sappi valuation matter,
B. The next regular meeting date is scheduled for July 5, 2016, at 4:00 p.m. at the Carlton County
Transportation Building.

Motion to adjourn meeting approved (Bodie, Zmyslony).
Meeting adjourned at 5:20 p.m.

Submitted by Dennis Genereau, Jr.
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Carlton County, Minnesota

Transportation Department
Roads Bridges Airports Trails

1630 County Road 61, Carlton, Minnesota 55718
Office: 218-384-9150 Cloquet Airport: 218-879-4911
www.co.carlton.mn.us

HIGHWAY MAINTENANCE OPERATIONS
Work Completed June 1-June 29, 2016

Graded County and Township Roads.

Routered and sealed cracks CSAH 61.

Patched potholes on County and Township Roads.

Removed fallen trees on numerous County Roads.

Milled and patched blacktop CSAH 61.

Installed culverts and ditched CSAH 2.

Erosion repair project for SWCD on County Road 103.

Hauled Gravel to CSAH 13 from CR 137 to Red Hill Road.

Contractor completed crushing gravel in Harp Pit near Cromwell.

10 Mowing median along CSAH 61 east of Esko. Along with road side mowing.
11. Hauled gravel and repaired many washouts on gravel roads caused by storms.
12. Ditching along CSAH 61 near Bruce Circle.

13. Sub cut Goodell Street for City of Barnum.

COENDOA LN

Mechanics’ Duties
1. Maintained preventative maintenance schedule on County equipment and
vehicles.
Serviced and repaired crack grinding and sealing equipment.
Installed new hydraulic drive pump on John Deere mowing tractor.
Completed set up of new county squad.
Competed service maintenance on both mobile sign trailers.
Repaired air conditioning and articulation system on unit 3910, 140h grader.
Installed newer box liner and mount shoulder machine on unit 2273 tandem
dump truck.
8. Completed removing plow equipment.
9. Installed new distance meter assembly in pickup 7110, 1500 Chevrolet.
10. Stripped truck from zoning and set up for building maintenance.
11. Set up new truck for zoning.
12. Completed minor repairs to unit 9705, ford expedition.
13. Completed major repairs to unit 1987, building maintenance Ford F-250.
14. Repaired exhaust system leaks on squad car.
15. Serviced Sheriff's department ATV's.

S:\MAINTENANCE\MAINTENANCE OPERATIONS (MONTHLY)\2016 Reports\Highway Maintenance

Operations-June 1-29, 2016.doc
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“This Institution is an Equal Opportunity Employer”
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Carlton County Transp. Dept
Revenues and Expenditures
June 30, 2016

Year to Date

Revenues Jun 2016 Annual Budget
5001 Property Taxes $ 232,126.67 | $ 1,392,760 | $ 2,785,520
5004 Property Taxes Delinquent 3 6,666.67 | § 40000 | § 80,000
5060 Mobile Home Current $ 166.67 | § 1,000 |'$ 2,000
5209 RESIDENTIAL / AGRICULTURAL Market Value Credit (MYC) $ - $ -
5215 State Shared Disparity Aid . $ R "
5216 State Shared Homastead and Agricultural Cradit Ald (estimated) 3 1924033 | $ 115442 | $ 230,884
5228 PERA Rate Increase Ald (estimated) $ 91417 | § 5485 [ § 10,970
5270 State Aid - Maintenance ($2,010 B741yr) $ 16755617 |8 1,0056337 [ § 2,010,674
5275 State Ald - Construction $ 1,135269.71 | § 4234418 | § 6,494,150
5275 State Aid - Construction - Engineering $ -
5280 Local Option Transp. Sales Tax $ 12524034 | $ 782266 | $ 2,323,240
5401 Permits- Transp, Access, Weight $ 57000 { $ 3,900 | § 9,000
5475 Snowplowing/Grading Gvmnts $ 664153 | § 212,999 | 480,100
5476 Snowplowing/Grading Indnnduals g 25.00 [ § 2,080 | § 10,000
5811 Rents - AEOA $ - 11100018 10315 | 8 22,000
5839 Ca Ci sales, Late Fees, Misc. $ - g 30,000
5840 Intra-County Billing, reimbursemnts $. 1788142 % 91:102. | 196,000
5841 PC/WC Insurance Rebate ($55 400!yr) $ 461667 | $ 27,700 | § 55,400
5912 Sale of Scrap Metal R K Rl N 1,000
5913 Sale of Maps, Mailbox Paosts & Scrap $ 2750018 ‘5550 | % - 6,000
5914 Sale of Culverts $ 881.00 | § 3,054 | § 8,000
Road & Bridge Revenues $ 1,719,181.35 | § 7,933,408 | § 14,754,938
Year to Date
Expenditures Jun 2016 Annual Budget
6102 Salaries - full time $ 166,526.92 | § 1,105,065 [ $ 2,378,636
6103 Salaries - part time $ 953040 | $ 22041 (8% 48,000
6105 Overlime pay $ 2,73263 | % 277931 % 110,000
6106 Overtime - temporary $ 260.03 | % 260 | $ 3,500
6152 Employee group insurance (908,494/vear) $ 75,708.83 [ § 454248 | $ 908,494
6162 PERA Counly share ) $ 12,604.51 | $ 83617 | $ 186,648
6172 FICA & Medicare - county share $ 12841191 $ 82825 | 8 194,320
6173 Unemployment R £ TR 5543 | % 12,000
6203 Telephone 3 440.56 | $ 4,969 | $ 16,000
6242 Legal advertising S 18 831 | ¢ .- 2,000
6246 Registration fees b 12697 [ $ 20,000
6248 Licenses S . i E s 1,148 $ 1,000
6254 Gas, Oil, Steam $ 182592 | $ 45,004 | ¢ 100,000
6271 Road Contracts - State Ald - b .149,649.07 (% 1,590,030 | 8 7,332,500
6272 Road Contracts - County § 2,00859 | § 338991 % 220,000
6272 Local Sales Tax Projects § -
6285 Brush & Weed Control . 1% 043715 | $ 9437 | 5 45,000
6293 Consulting Fees 3 28577.20 | § 59,540 200,000
6305 Repairs to Buildings ] 1,909.88 [ § 4,883 | | 30,000
6307 Maintenance Service Contracts 6,182.35 [ § 8462 | § 16,440
6353 Liability insurance ($225,000/yr) ; [ 18,750.00 | § 112500 | § 225,000
6404 Data processing supplies g - 3 -
6412 General operating supplies $ 3685.12 | 3 21,064 [ $ 55,000
6413 Computer software 50000 % 81181 % 22 000
6415 Uniforms 3 810.16 | § 32001 % 7,000
6419 Safety equipment $ 37184 1 8 12572 [ 8 22,000
6499 Road signs & Pavement Striping b 468.51 | § 6699 | § 65,000
6501 Engineering supplies b {17,223.99)| § 1,399.15 | § 15,000
6510 Road material -gravel b 30,868.97 | § 34,829 | § 120,000
6515 Road material - culverts $ (97.77)| $ 38415 100,000
6516 Road:material - asphalt $ 3097582 |3 37,292 | § 100,000
6517 Calcium chloride $ 300001 8% 300 § 100,000
6525 Salt & Sand. . p A - 17541118 200,000
6563 Fuel & lubrication $ 24,959.81 180,263 | $ 725000
6698 Vehicle tirés $ 3,200.76 | § 13884 [ § 40,000
6599 Vehicle parts $ 46,108.35 | § 199,671 | § 300,000
6601 Buildings R F -1 L -
6602 Mobile equipment 3 31923.00| 5 49 697 | § 480,000
6605 Land Purchases 1% - I3 .
6615 Right of way easements / Wetland Credits _ 18,100 | § 168,000
6802 Remitted to Townships $ (1,909.88)| $ 188,216 | § 181,600
6806 Refunds/Reimbursements $ 185018 4,800
Road & Bridge Expenditures $§ 65410403 (8§ 4,619,548 | § 14,754,938




